
  
RANCHO MURIETA COMMUNITY SERVICES DISTRICT 

 

15160 Jackson Road, Rancho Murieta, CA 95683 
Office - 916-354-3700 * Fax - 916-354-2082 

IMPROVEMENTS COMMITTEE 
(Directors Randy Jenco and Bill Gere) 

 

  Special Meeting 
September 8, 2026, at 10:00 a.m. 

 

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no 
ringing of any kind). During meetings, these devices will be used only for emergency purposes and, if used, 
the party called/calling will exit the meeting room for conversation. Other electronic and internet enabled 
devices are to be used in the “silent” mode. Under no circumstances will recording devices or problems 
associated with them be permitted to interrupt or delay District meetings.  

 
AGENDA 

1. Call to Order  
 

2. Comments from the Public  
If you wish to speak during Comments from the Public or would like to comment regarding an item 
appearing on the meeting agenda, please complete a public comment card and submit to the Board 
Secretary prior to Public Comments. 
 

3.  Improvements Staff Report 
A. Discussion Item New Water Tank Process 
B. Discussion Item Rio Oso Storage Tank Rehab Process 
C. Discussion Item CIA Ditch Gunite Scope 
D. Discussion Item Purchase/Lease Backhoe 
E. Discussion Item Contractor vs Employee Analysis and Cost Benefit Discussion 
F. Discussion Item MEC Culvert Update 
G. Discussion Item Fire Flow Fees 
H. Discussion Item Wastewater Plant Filter Bed Rehab 

 
4. Director and Staff Comments/Suggestions  
 
5. Adjournment  

 
"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to 
an open session agenda item and is distributed less than 24 hours prior to a special meeting, will be made available for public 
inspection in the District offices during normal business hours. If, however, the document is not distributed until the regular 
meeting to which it relates, then the document or writing will be made available to the public at the location of the meeting." 
 
In compliance with the Americans with Disabilities Act if you are an individual with a disability and you need a disability-related 
modification or accommodation to participate in this meeting or need assistance to participate in this teleconference meeting, 
please contact the District Office at 916-354-3700 or dfleet@rmcsd.com. Requests must be made as soon as possible. 
 
Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. 
Posting location is District Office. The date and time of this posting is September 4, 2026, at 3:00 p.m.  



MEMORANDUM 

Date: September 08, 2026 

To: Improvements Committee 

From: Travis Bohannon, Chief Plant Operator  

Subject: Monthly Improvements Committee Updates 

A. New Water Tank Process
Discussion regarding the potential new water storage tank has continued without a clear path 
forward. Before further decisions are made, the Improvements Committee should review and 
recommend the District’s required storage capacity based on the District Engineer’s modeling. 
Once the tank size is established, the Committee should evaluate potential locations so the 
permitting process can begin. In my opinion, our District Engineer has told us several times the 
numbers that he has modeled, and it is my recommendation that these numbers be discussed 
and finalized and a recommendation be sent to the Board for consideration and approval.

B. Rio Oso Storage Tank Rehab Process
Recent inspections have determined that the Rio Oso Storage Tank requires rehabilitation. 
Because the project will involve significant planning and coordination, staff is bringing this 
matter to the Improvements Committee to begin discussing the necessary scope of work, 
operational considerations, potential costs, and next steps.

C. CIA Ditch Gunite Scope
Last month, another failure occurred in the CIA ditch near the wooden bridge and was repaired. 
Due to the number of previous repairs in this area, applying gunite is recommended to provide a 
more durable solution. The District is responsible for one-third of the repair costs; however, 
because this work was not included in the current budget, staff recommends completing only 
the minimum necessary gunite repair at this time and considering a larger project as part of next 
year’s budget.

D. Purchase/Lease of New backhoe:
See attached Quotes.

E. Contractor vs Employee Analysis of Cost Benefit Discussion.
Due to the District’s ongoing costs for outside contractors, it may be more cost-effective to hire 
permanent employees for certain functions rather than continuing to rely exclusively on outside 
contractors. Staff recommends beginning this discussion by evaluating the feasibility, costs, and 
potential benefits of hiring permanent staff and purchasing equipment in order accomplish 
work with our in house staff.

F. MEC Culvert Update
Staff will give a verbal response to the MEC culvert repair.

G. Fire Flow Fees
See attached Memorandum.



H. Wastewater Plant Filter Bed Rehab
Staff is working on RFP’s and once received will bring to the Improvements Committee for
further discussion.



MEMORANDUM 

To: Special Improvements Committee 
From: Corey Carskaddon, Utility Supervisor 
Date: September 8, 2026 
Subject: Recommendation for Purchase of Replacement Caterpillar Backhoe 

Purpose 

The purpose of this memorandum is to recommend that the District purchase a new 
Caterpillar Backhoe to replace the District’s current 2010 backhoe. The existing unit has 
become increasingly costly to maintain and has required significant repair and rental 
expenditures, creating both financial and operational concerns for the District. 

Background 

Over the past two years, the District has spent more than $50,000 on repairs and rental 
equipment associated with the current backhoe. The District has now been quoted 
approximately $22,000 in additional recommended repairs to keep the existing unit 
operating. 

While these repairs may extend the useful life of the current backhoe in the short term, 
continued investment in an aging unit carries an increasing risk of additional breakdowns, 
repair costs, and rental expenses. Given the amount already spent, along with the latest 
repair it is staff’s recommendation for the District to consider replacing the equipment 
rather than continuing to invest in an aging asset. 

Recommendation 

I recommend that the District purchase a new Caterpillar Backhoe for $185,747.93. The 
purchase proposal also provides a two-year lease option at $92,917.49, plus one stub 
payment of $101. 

The Caterpillar unit provides several advantages over continuing to operate and repair the 
District's existing backhoe, including: 

• New equipment with manufacturer warranty coverage;
• Improved reliability and reduced risk of unexpected equipment downtime;
• Reduced dependence on rental equipment;
• Strong reliability and resale characteristics compared with other manufacturers 

considered; and
• A substantially longer expected useful life is more than the District's current 2010 

backhoe.



The District has already spent more than $50,000 during the past two years on repairs and 
rentals. With another $22,000 in recommended repairs, the District could soon have more 
than $72,000 in recent repair and rental expenditures without obtaining the benefits of a 
new, warranted piece of equipment. 

Purchasing a new backhoe would allow the District to redirect those resources toward a 
dependable long-term asset rather than continuing the cycle of repairs and rentals. 

Proposed Funding Strategy 

The District currently has $141,000 approved in the 2026/2027 fiscal year and an 
additional $127,408.53 identified over the following five years for the Combination 
Truck. 

The Combination Truck has not yet been ordered and is currently delayed due to ongoing 
Union negotiations concerning job specifications and licensing requirements. Given the 
uncertainty surrounding the timing of that purchase, I recommend that the District 
consider utilizing the currently approved capital funds to address the more immediate 
need for a replacement backhoe. 

Under this approach, the District could apply the $141,000 currently approved for the 
Combination Truck toward the new Caterpillar Backhoe. The approximately $48,082.51 in 
remaining CIP funds could roll forward into the next fiscal year, subject to the District's 
normal budget and CIP approval processes, to help address the remaining cost of the 
backhoe. 

At the same time, the District could begin budgeting for the Combination Truck in the next 
fiscal year and continue to plan for that purchase once the Union negotiations and related 
job specification and licensing requirements have been resolved. 

The additional $127,408.53 identified over the following five years for the Combination 
Truck provides the District with a longer-term funding framework that can be reassessed 
as the project moves forward. This strategy would allow the District to address an 
immediate equipment reliability issue while continuing to preserve the long-term objective 
of acquiring a Combination Truck. 

Financial and Operational Benefits 

This recommendation is intended to be a responsible use of District resources and to 
reduce the financial uncertainty associated with the current backhoe. 

The District has already experienced substantial costs from the current unit, including: 

• More than $50,000 in repairs and rentals over the past two years; 



• An additional approximately $22,000 in recommended repairs; and
• Continued risk of future breakdowns, repairs, downtime, and rental expenses.

A new Caterpillar Backhoe would provide the District with the reliability of new equipment, 
warranty protection, and a more predictable maintenance outlook. It would also reduce 
the operational disruption that can occur when essential equipment is unavailable and a 
rental unit must be secured. 

Rather than spending another $22,000 on an aging backhoe with an uncertain remaining 
service life, the District would be applying available capital resources toward a new asset 
that can serve the District for many years. 

Conclusion 

The District's current 2010 backhoe has reached a point where continued repairs and 
rentals are becoming increasingly costly. With more than $50,000 spent during the past 
two years and another approximately $22,000 in recommended repairs, replacing the unit 
is a prudent consideration from both a financial and operational standpoint. 

The proposed $185,747.93 Caterpillar Backhoe, with a two-year lease option of 
$92,917.49 plus one $101 stub payment, provides the District with a reliable, warranted 
replacement while reducing the District's exposure to continued repair and rental costs. 

Utilizing the $141,000 currently approved for the Combination Truck, allowing 
approximately $48,082.51 in remaining CIP funds to roll forward, and continuing to 
budget for the Combination Truck in the next fiscal year provides a practical path forward. 
This approach addresses the District's immediate equipment needs while maintaining the 
long-term goal of purchasing a Combination Truck once the Union negotiations and 
associated job specification and licensing issues are resolved. 

I respectfully recommend that the Board Improvements Committee support the 
purchase of the new Caterpillar Backhoe and recommend that the appropriate 
District governing body approve the purchase and associated funding strategy. 









MEMORANDUM 

To: Special Improvements Committee 
From: Corey Carskaddon, Utility Supervisor 
Date: September 8, 2026 
Subject: Consideration of a Fee for Fire Flow Verification Letters 

PURPOSE 

The purpose of this memorandum is to bring forward an opportunity for the District to 
consider implementing a fee for fire flow verification letters requested as part of the new 
development process. 

BACKGROUND 

The adoption of residential automatic fire sprinkler systems for one- and two-family 
dwellings and townhouses was approved by the California Building Standards Commission 
on January 12, 2010, with an effective date of January 1, 2011. As a result, fire flow 
verification has become a standard requirement associated with the development of new 
homes. 

Currently, the District provides fire flow verification letters at no charge to applicants. 
While the letters are provided as part of the development process, producing them 
requires District staff time, field-testing activities, administrative resources, and 
professional engineering services. 

District employees perform the required field testing and provide the measured flow rates 
for each location. Based on the District's the estimated cost for two employees to perform 
the field testing while considering district administrative and overhead costs is $308.73 
per location. The testing results are then submitted to the District's engineer, 
Domenichelli and Associates, for review and preparation of the fire flow verification letter. 

Domenichelli and Associates charges the District $174 per letter to prepare and certify 
each fire flow verification letter. The combined direct costs of field testing and engineering 
services therefore total approximately $482.73 per letter. 

REGULATORY AND ENGINEERING CONSIDERATIONS 

California Public Utilities Commission (CPUC) General Order 103 requires a two-hour fire 
flow duration. Providing verification that the required fire flow can be sustained for the 
applicable duration involves engineering judgment and professional responsibility. 

Accordingly, the fire flow verification letter is not simply a documentation of field 
measurements. The process requires District personnel to conduct the field testing, 



engineering personnel to review the results, and the District's engineer to prepare and 
certify the final letter. 

The existing process therefore represents a service with identifiable labor and professional 
costs to the District. Establishing an applicant fee would provide an opportunity to recover 
some or all these costs while maintaining a consistent and standardized process for 
providing fire flow verification. 

COMPARISON WITH OTHER AGENCIES 

Several neighboring agencies recover the costs associated with fire flow or similar 
development-related verification services by charging applicants a fee. Examples include: 

Agency Service Fee 

El Dorado Irrigation District Facility Improvement 
Letter $400 

Citrus Heights Water District Fire Flow Request $598 
City of Folsom Fire Flow Service $228 
Golden State Water Company – Rancho Cordova Service 
Area Fire Flow Verification $300 

Orange Vale Water Co. – Orangevale Fire Flow Verification $450 

These examples demonstrate that fees for similar services vary among neighboring 
agencies, with the listed fees ranging from $228 to $598. 

The District's estimated direct cost of approximately $482.73 per fire flow verification 
letter is within the range of fees currently charged by several neighboring agencies. This 
comparison provides a useful benchmark as the District evaluates an appropriate fee 
structure. 

POTENTIAL BENEFITS 

Implementing a fee for fire flow verification letters could provide several benefits to the 
District: 

• Cost recovery: Recover the District's costs associated with field testing, staff time, 
administrative processing, and professional engineering services. 

• Appropriate allocation of costs: Shift the cost of a development-specific service 
from the District's general resources to the applicants requesting the service. 

• Consistency with neighboring agencies: Align the District's practices with other 
agencies that charge applicants for comparable fire flow and development-related 
services. 



• Recognition of professional services: Reflect the engineering judgment, review, 
and certification required to prepare the final verification letter. 

• Standardization: Establish a consistent process for requesting, performing, 
reviewing, and issuing fire flow verification letters. 

• Regulatory compliance: Maintain a process that supports applicable regulatory 
requirements and the expectations of local fire agencies. 

RECOMMENDED NEXT STEPS 

Staff recommends that the Board Improvements Committee consider directing staff to 
submit  the implementation of a fee for fire flow verification letters to the and develop a 
proposed fee structure and standardized process for future consideration by the Board. 

As part of this evaluation, staff could review the District's actual costs associated with 
providing the service, including field-testing labor, engineering review and certification, 
administrative processing, and applicable overhead. Staff could also further evaluate the 
fees charged by neighboring agencies to determine an appropriate and defensible fee for 
the District. 

A potential fee structure could be designed to recover the District's costs while remaining 
reasonable and competitive with comparable services in the region. 

CONCLUSION 

Fire flow verification has become a routine component of the new residential development 
process, yet the District currently provides this service without charging the applicant. The 
District incurs an estimated $308.73 in loaded staff costs for field testing and an additional 
$174 for engineering preparation and certification, resulting in approximately $482.73 in 
identified direct costs per letter. 

Given the ongoing staff and professional resources required to provide this service, along 
with the fees already established by neighboring agencies, there is an opportunity for the 
District to consider implementing a cost-recovery fee for fire flow verification letters. 

I appreciate the Committee's consideration of this opportunity and would welcome the 
opportunity to discuss this further or assist in developing a proposed fee structure and 
standardized process. 
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