MEMORANDUM

Date: December 2, 2020

To: Communications & Technology Committee
From: Tom Hennig, General Manager

Subject: Discuss Options for Nextdoor Account
DISCUSSION

Over the last two years we have made various attempts to establish an account with Nextdoor to allow the
District to utilize Nextdoor to communicate with the customers we serve. Until recently, our inquiries were not
returned. My estimate is that 50% of our customers have a Nextdoor account. It appears the local government
access to Nextdoor was closed.

Recently, Nextdoor activated a program named Nextdoor’s — Service Provider Program (SSP). SSP is a vital
communications tool for entities with a need to post real-time pertinent, urgent, and emergency notifications
to customers at a broad or hyper-localized level. This new offering would allow the District to provide messages
for construction alerts, missing persons, reminders about rules for underage drivers and any number of RMCSD-
specific messages. This is what we need to keep up with technology and to inform a large number of Rancho
Murieta customers of District related activity. However, this system comes at a high cost.

The SSP program has been under development for a while. It appears this process was expensive. The cost for
the District to establish a Nextdoor account would be $10,000 per year. This equates to about thirty-five cents
a month for all customer account.

At this point | have reached out to Sacramento County, at the suggestion from Nextdoor, to request that Sac
County allow RMCSD to piggyback on the County account. If this is permitted, we would have most, or all the
features we would have available with our own SSP account. I’'m waiting on the response and will continue to
work with Matt Hedges to address this request.

In the meantime, the publisher of RanchoMurietaTODAY.com has reached out to me to offer space on their
website to expand our social media presence. My preference would be to establish an account with the vendor
with the most subscribers within the District. | don’t want to maintain more social media accounts than
absolutely necessary.
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Tap into your
customer’s
neighborhood

Nextdoor for Service Providers - Communicate
with your customers in real-time via the leading
‘Hyper-Localized’ platform
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Nextdoor is built uniquely for neighbors

Real people at real addresses, no bots, no Recommendations, For Sale & Free, Discrete neighborhood boundaries;
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If it's happening nearby you’ll hear about it
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Confidential

Our neighborhoods are in most US communities
. 1 in 4 households in the US is on Nextdoor
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Introducing the Service Provider Platform

Communicate to your customer base in real-time via a secure Nextdoor page

All Nextdoor members are address verified
Message your customers with time critical
pertinent, urgent and emergency service and
safety related messages

Send ‘good-to-know’ service and safety PSAs
Share photo, video, PDF, up to 20 attachments
Read and respond to customer comments and
questions (or disable the discussion replies)
Build custom targeting that aligns with how
your service area operates ie service/circuit
boundaries, districts, wards, zips, counties etc
See impression numbers (# of unique viewers)
Comments can be enabled/disable at any time
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Confidential

Introducing the Service Provider Platform

Send vital localized messaging to Nextdoor members in targeted service areas
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A growing number of SPP Partners
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Utility partners see the value in the platform
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Case-Study - PG&E and Nextdoor SPP

PG&E canreach 4.2 million Nextdoor members
across Northern California, and regularly sends
broad/regional messaging and hyper-localized
content to select areas.

Nextdoor members are highly engaged with
PG&E posts and show their gratitude via Thanks,
Like, Agree, and Shares.
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PG&E and Nextdoor - Ongoing PSPS messaging

483 Communications Yeam « 7 Sep

Impact Areas
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For Public Safety due to Severe Weather, PG&E has Begun Process
of Turning Off Power in High Fire-Threat Areas. Public Safety Power
Shutoff Will Affect About 172,000 Customers in Parts of 22 Counties
in the Sierra Foothills, Sacramento Valley, Northern Sierra and

See more...

PG&E PSPS Public Briefing — September 7, 20... :

Public Safety Power Shutoff Public Briefing
Monday, September 7, 2020
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* Information for our customers and the media
related to the Public Safety Power Shutoff
(PSPS)

« Tonight: 6:00 p.m. to 6:30 p.m. (September 8)

* Join the broadcast on YouTube

Emergency Alert. Join PG&E’s Public Safety Power Shutoff Briefing on
YouTube tonight (9/8) beginning at 6 PM https://youtu.be/7qwjcsgA9Eg
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Restoring

Power as
Soon as

Possible
When Safe
to Do So

After severe weather has passed, we inspecl
the system to make sure power is safe to
turn back on.

How We Restore Power

.

INSPECT REPAIR RESTORE
Conduct visual Repair damaged | Restore power
inspections for portions of when ready to
damaged areas our system affected areas

visit pge.com/pspsupd

Power Shutoff Update: Patrols Begin at Daybreak as PG&E Issues
Weather ‘All Clear". Public Safety Power Shutoff Update: Patrols Begin
at Daybreak as PG&E Issues Weather ‘All Clear’ Inspections and
Restoration Work Beginning Wednesday Morning for Majority of

See more...
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HANK YOU FOR YOUR PATIENCE

Ne know turning off power can be a challenge for customers

vhen severe weather threatens a portion of the electric system.

= \We are working hard to reduce the impacts of future Puk
=l Safety Power Shutoff events without compromising safet

br more information about PSPS and how to prepare, visit:

Public Safety Power Shutoff Update: Essentially All Customers Wi
Can Receive Electric Service are Now Restored. Patrols and
Inspections Confirm at Least 52 Instances of Damage or Hazards to
Electric Equipment During the Offshore Wind Event PG&E has restor
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) PGE Emergency Site - Psps Events
pgealerts.alerts.pge.com
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IEI Resources to Help You Prepare and Be Safe

safetyactioncenter.pge.com pge.com/addresslookup
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guides,tools and videos.
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Public Safety Power Shutoff and Emergency Preparation Resource
Library. As September’s National Preparedness Month comes to a
close, PG&E urges customers to be prepared every month and would
like to provide a library of resources to help with preparation ahead of an
See more...
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PG&E and Nextdoor - Pertinent, Urgent and PSAs

@ Pacific Gas and Electric Company
Social Media Communications Team « 11 Aug
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Don’t ru?n a beautiful day

by digging unsafely

If you're tackling outdoor DIY projects this
summer, make sure you call 811 prior to digging
so you don't hit an underground utility line.

August 11 is National Safe Digging Day! Every digging project, no
matter how large or small, warrants a free call to 811! Did you know
that every few minutes an underground utility line is damaged
because someone decided to dig without calling 8117 Today is 8/11
Day (Aug. 11), and a great reminder to always call 811 before you dig
for any outdoor project to prevent damage to underground utilities. Be
sure to stay safe and keep critical utilities connected this summer by
always contacting 811 before putting a shovel in the ground. Every
digging project, no matter how large or small, warrants a free call to
811
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Communications Team s 19 Aug

THANK
You

No Rotating Power Outages Needed Wednesday Night in PG&E's
Service Area. *** UPDATE ~ AUGUST 19 - 7:30 PM *** California Grid
Operator Confirms State's Energy Supply Expected to Meet Demand
Tonight as Heatwave Continues PG&E Thanks All Customers for

See more,
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WHENITSCOOLER  KEEP BLINDS CLOSED PUT OFF USING
OUTSIDE. BRING THE ~ ONTHE SUNNY SIDE  MAJOR APPLICAN(

COOL AR IN OF YOUR HOME UNTIL LATER AT
NIGHT

‘SET THE THERMOSTAT UNPLUG CLEAR THE ARE/

T0 78 OR HIGHER. ELECTRONICS WHEN ARDUND YOUR Al

HEALTH PERMITTING NOT IN USE CONDITIONER

Customers Urged to Conserve Energy during Labor Day Weekend
Heat Wave. Grid Operator Warns that Without Significant
Conservation there is Potential for Rotating Outages PG&E urges
customers to conserve energy during afternoons and evenings

See more
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SANTA MARIA WORK AH

Upcoming Electric Tower Painting Work. As part of its mission to
create a safer and more environmentally responsible infrastructure,
Pacific Gas and Electric Company (PG&E) is proactively improving its
Tower Painting Program. Through this effort, PG&E is ending the use

Electric Tower Maintenance Program
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Guard Against
Scams

Customer Scam Alert for #MorganHill. PG&E will not call you to
issue fire evacuation orders. Those orders are issued by appropriate
fire agencies. If you have doubts about a call from PG&E, hang up and
call PG&E Customer Service, 833-500-SCAM.
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Avoid online and email phishing scams with PG&E's...
pge.com
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Thank you

Alex Burton, Head of Partnerships

aburton@nextdoor.com nextdoor
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