
Date:

To:

From:

Subject

MEMORANDUM

April 17,2019

Board of Directors

Tom Hennig, Director of Administration

Administration / Finance lFy 2019-20 Budget Update

BUDGET U PDATE

Finance continues working with FY 2019-20 Budget as presented on April 4, 2019. Adjustments since
that date include:

r lncrease water Treatment chemicar budget by $12,ooo based on revised projections from
Director of Field Operations

o lncreased water source of supply power budget by $6,000 based on revised projectionso lncreased Sewer operational expenses by $1o,7oo based on revised projections from the
Director of Field operations, for fuel, sludge removar and maintenance & iepairs. Decrease the GSRMA budget by $j8,OOO based on a revised quoter Decrease temp staffing by $1g,7OO to balance budget

FINANCIAL CONSULTING UPDATE

Administration entered into an agreement with The Pun Group to provide Financial Accounting Services
on April 3, 2019. Below is an update and comments to the work completed to date. We anticipate the
work will be completed by the end of April, with a final report to be presented to the Finance Committee
during the May meeting. The Pun Group's work will be summarized at a regula4y scheduled Board
Meeting.

Completed milestones:

. Completed a year{o{ate payroll audit.

' completed a thorough review off all accounting, financiar, and payrolr procedures.
o Reviewed internal controls.
o Reviewed CFD-2014:| bond documents, payments, disbursements
. Reviewed administrative cost allocation plans

Items curently unden /ay:

. Reserve fund analysis and recommendations
o Review and validate the reversal and re-entry of allocated administrative costs
. Formalize procedural changes within the department for collection and transmission of all

financial data that relates to the GL
o Complete development and approvals of reporting and tracking tools
. Train District staff on the utilization of the new reporting tools



. Make revisions as necessary

. Streamline the monthly postings and close-out process

' Evaluation of information required to develop recommended standard finance and accounting
processes and a recommended transition plan to encompass new finance and accounting
processes and position duties

' Recommend an improved best practice accounting process to include the monthly generation of
reports out of the Great Plains tool

' Work with staff to complete lhe 2019-2020 budget report generated out of the Great plains tool
by May'1,2019

CIP/CRP PROPOSAL

Presenting draft plans for the FY 19-20 Capital lmprovement and Capital Replacement projects (Clp)

Pro ed for Consideration

On otn Pro ects

Other O onal Pro ects

Bobcat Com Track Loader s65 000
Cantova Pum Station Re irs - Generator 000
VUr'r'RP Chlorine Gas to Bleach Conversron $266 140
Rio Oso Booster Pum lacementR $50 000

lace Calero subdrainRe nels 3 total $25 000
ce Ttuck 217Re $2s 000

Sewer Jetter $25 000
Create Water R ht to Ca ure Stormwater at VVWRP $30 000
WTP #'1 Effluent rehabilitationsum 3 total $65 000
Distribution s stem d 10barrel fire h drant re lacements $90 000
North Course - Hole 14 Culvert R cement )JZ 000

tEo 880
Dam lnundation Stud $60 000

$125,000
Granlees Fo trsR $ 130,000
Reservoir Monitori - Water $65,000

- SewerReservoir Monitorin $65,000

WTP Culvert

MLN Generator



Water / Sewer Department
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CAPITAL EXPENDITURE REQUEST Date: April 16, 2019

PROJECT REQUEST SUMMARY Department: Sewer

PROJECT NAME: Bobcat Loader RePlacement

PROJECT CATEGORY: Sewer - Capital Replacement

PROJECT NUMBER: 08-07-'l

PROJECT STAFFING:
PLANNING: RMCSD StAtf
DESIGN:
CONSTRUCTION:

PLANNING: RMCSD

DESIGN

WORK ORDERS:
PLANNING:
DESIGN:
CONSTRUCTION

SCOPE/DESCRIPTION:

PLANNING: RMCSD staff

ENVIRONMENTAL: N/A

DESIGN

CONSTRUCTION

PHASE START OATE

ESTIMATED
COMPLETION DATE

ESTIMATED
TIi,lE REQUIRED

PLANNING July 2019 August 2019 1 months

ENVIRONMENTAL N/A
August 2019 Septem ber 2019 1 month

COMPLETION November 2019 December 2020 1 month

PROJECTOBJECTIVES:ReplaceDistrict'sfailingl993BobcatLoaderwithanewone

POTENTIAL BENEFITS:

-Affi;ides 

District staff with the proper tool to load malerials for service work throughout the Oistrict

and for servicing the Wastewater Plant drying beds sludge handling process'

ll,,lTANGlBLE: Having the proper tool available at the Wastewater Plant materials storage bins would eliminate

excessive lime and wear and tear on the District's backhoe needing to drive to and from projects to load materials

htlps://ranchomurietaGd-my.sharepoint.com/personalAhennig-rmcsd-com/Documents/Eudget CollaboratiorvclP/2020 update oI sev€r- bobact

replacemenl.docx

CONSTRUCTION:

BID
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CAPITAL EXPENDITURE REQUEST Date: April 16,2019

PROJECT REQUEST SUMMARY Department: Sewer

PROJECT NAME: Sewer - Bobcat Loader Replacement

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING: N/A

CAPACITY: N/A

PROJECT FUNDING COMMENTS:

Funding to come from a combination of Sewer Capital Replacement.

PROJECT BUDGET PLAN ENVIRON TOTAL

ORIGINAL BUDGET

INITIAL PER IOOS OF FUNDING

CURRENT PROJECT BUDGET

ADJUSTED PROJECT BUOGET

PROJECT FUNDING

REPLACEMENT RESERVES
$65,000

UNRESTRICTED CASH

CAP ITAL IMPROVEMENT FEES

DEVELO PER CONTRIBUTIONS

OTHER

https://ranchomurietacs+my.sharepoir .cony'personalnhennig_rm6d_com/Documents/Budget Collaboratior/Clp/2020 update of Ser€r- bobacl
replacement.docx

t--E6icil-l6rt-tffiN-
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CAPITAL EXPENDITURE REQUEST Date: April 16, 2019

PROJECT REQUEST SUMMARY Department: Sewer

PROJECT NAME: Cantova Generator Replacement

PROJECT CATEGORY: Sewer Replacement Reserves

PROJECT NUMBER: 18-01-2

PROJECT STAFFING:
PLANNING: Paul Siebensohn
DESIGN: N/A
CONSTRUCTION: N/A

PLANNING: RMCSD / Coastland

DESIGN: N/A

CONSTRUCTION

SCOPE/DESCRIPTION:

PLANNING: Determine appropriately sized generator to meet cunent and future demands, as well as Air Quality

Management District standards.

ENVIRONMENTAL: N/A

DESIGN: Replacement of existing generator with new Power generation system

PHASE START OATE
ESTIMATEO

COMPLETION DATE

ESTIMATED
TIME REQUIRED

PLANNING September 2019 March 2020 7 months

ENVIRONMENTAT N/A

BID Agril2020 May 2020 4 weeks

COMPLETION July 2020 August 2020 6 weeks

PRoJECT OB.TECT|VES: Replace the existing 116 hp diesel.fired generalor with a liquid propane fired generator thal

compl-ies *nh Ai, Orality lvlanagement Districl Jtandards, providing emergency backup power forthe Cantova sewer

pumping station.

POTENTIAL BENEFITS:

-TAilGlBtE, 

provides District with reliable and supportable equipment for long term use, especially in light of

increasing sewer flows from the Murieta Gardens project. System would be automated vs existing one which

requires manual startup and transfer of power

INTANGIBLE:

https://ranchornurietacsd-my.sharepoint.cofirpersonauth€nnig_rmcsd-com/Documents/Budget Collaboration/ClP/18-01-2 updaled Canlova Generator

ClP.docx

WORK OROERS:
PLANNING:
DESIGN:
CONSTRUCTION:

CONSTRUCTION: N/A
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CAPITAL EXPENDITURE REQUEST Date: April 16,2019

PROJECT REOUEST SUMMARY Department: Sewer

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING: N/A

CAPACITY: N/A

PROJECT FUNDING COMMENTS:

Funding to come from Sewer Capitol Replacement Reserves.

PROJECT BUDGET PLAN ENVIRON DESIGN COMPLETION TOTAL

ORIGINAL BUDGET

INITIAL PERIODS OF FUNDING

CURRENT PROJECT BUDGET

ADJU STED PROJECT BUDGET

PROJECT FUNDING

REPLACEMENT RESERVES
$35,000

UNRESTRICTED CASH

CAPITAL IMPROVEMENT FEES

DEVEL OPER CONTRIBUTIONS

OTHER

I

Ir
I

https://ranchomurielacsd-my.sharepoint.com/personalnhennig_mcsd-com/Documents/Budget Collaboration/Clp/1&01-2 updated Cantova Generator
ClP.docx

PROJECT NAME: Cantova Generator Replacement

PROJECT IMPACTS:
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Date: April 16,2019

PROJECT REQUEST SUMMARY Department: Sewer

PROJECT CATEGORY: Sewer - Capital lmprovements

PROJECT NUMBER: 18-07-2

PLANNING: RMCSD / TESCO /
Coastland

DESIGN

CONSTRUCTION

WORK ORDERS:
PLANNING:
OESIGN:
CONSTRUCTION

PROJECT STAFFING:
PLANNING: Paul Siebensohn / Coastland / TESCO
DESIGN: Paul Siebensohn / Coastland / TESco
CONSTRUCTION: TESCO / Prodigy Electric / District staff

SCOPE/DESCRIPTION:

PLANNING: System conversion has been outlined in Facility capital lmprovement Poect No 17-2-04

ENVIRONMENTAL: N/A

DESIGN: paul has already ouflined the places of anticipated storage and iniection and procured b-udg€tary quotes

ioirec-om.enoea storage and cnemicatieeo systems. boastland oiother engineer to provide details for design to

l"rJoJ 
" 

r"qr""t for priposat and to update f;cility As-built Plans . Prodigy Electric - electrical needs

iES-cO o,. og,", ,"noor - to proriie ctrlmicat feeo'system iniegration design for basic controls tied in to SCADA

for flow paced feeds.

CoNSTRUCTION: Disrrict staff to provide majority of trenching and construclion with some items such as the

Jo-n"r"t" p; a;d setting of tanks to be contra;ted Prodigy electric - electrical and control wiring and system

mounting.

PHASE START DATE
ESTIMATED

COMPLETION DATE

PLANNING August 2019 September 2019 1 months

ENVIRONMENTAL N/A

BID September 2019 October 2019 1 month

COMPLETION November 2019 5 months

POTENTIAL BENEFITS:
--.1AN-CIB.LS Saf- product for staff; Substantially less regulatory oversight and required staff training; Mitigates

risk to community from lransport, storage and use of chlorine gas'

TNTANGIBLE: provides a safer alternative for the neighboring community vs the potential of a catastrophic

chlorine gas leak.

https://ranchomurietscsd-my.sharepoint.convpersonaUthennig_rmcsd-com/Documenls/Budget Collaboratior/ClP/2019update - Sevt€r - Chlorine gas to

Bleach Conversion.docx

CAPITAL EXPENDITURE REQUEST

PROJECT NAME: Sewer - Chlorine gas to bleach convelsion

pRoJECT OBJECTIVES: Eliminate the use of Chlorine gas at the wastewater Plant for recycled water disinfection and

ffiffi t,l gsrg lndrrstlal strength sodium hypochlorite (bleach) lor safety ot staff and community.

ESTIMATED
TIME REQUIRED

March 2020
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CAPITAL EXPENDTTURE REQUEST Date: April 16, 2019

PROJECT REQUEST SUMMARY Department: Sewer

PROJECT NAME: Sewor - Chlorine gas to bleach conyersion

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING: Schedule for prolect is targeted for when the Recycled Water facility woutd normally be offline

CAPACITY: N/A

PLAN ENVIRON OESIGN COMPLETION TOTAL

ORIGINAL BUOGET

INITIAL PERIODS OF FUNDING

CURRENT PROJECT BUOGET
$266,140

ADJUSTED PROJECT BUOGET

PROJECT FUNDING

REPLACEMENT RESERVES

UNRESTRICTED CASH 0
CAPITAL IMPROVEMENT FEES

$266,140
DEVELOPER CONTRIBUTIONS

OTHER

rI

r

https://ranchomurietacsd-my.sharepoint.cor peBonauthennig-rmcsd_com/Documents/Budget Coltaboration/Clp/2o1gupdate - setr€r - Chlorine gas to
Eleach Conversion.docx

PROJECT FUNOING COMMENTS:

Funding to come from Sewer Capital lmprovement.

PROJECT BUDGET

0
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CAPITAL EXPENDITURE REQUEST Date: April 26,2018

PROJECT REOUEST SUMMARY Departnent: Water

PROJECT NAME: Water - Rio Oso booster pump replacement & Jockey pump PLANNING: RMCSD

PROJECT CATEGORY: Water - Capital Replacement DESIGN:

PROJECT NUMBER:20-04-1 CONSTRUCTION:

PROJECT STAFFING:
PLANNING: RMCSD staff
DESIGN: RMCSD Staff
CONSTRUCTION: Pump supplier / Districl staff

WORK ORDERS:
PLANNING:
DESIGN: Power Services lnc.
CONSTRUCTION:

SCOPE/OESCRIPTION:

PLANNING: RMCSO staff

ENVIRONMENTAL: N/A

DESIGN: Existing pumps are obsolete and no'drop in' rePlacement is available. Pump & motor would be supplied

to retrofit the system for a sPare

CONSTRUCTION: Prodigy / District staff- electrical and system mounting

PHASE START DATE

ESTIMATED
COMPLETION DATE

ESTIMATED
TIME REOUIRED

PLANNING July 2019 August 2019 1 months

ENVIRONMENTAL N/A

BID August 20'19 Septem ber 2019 1 monlh

COMPLETION November 2019 Oecember 2020 1 month

https://ranchomurietacsd-my.sharepoint.con personauthennig-rm6d-com,/Documenls/Budgel collaboratior'clP/2020 update of water- Rio oso

PRoJECT OBJECTIVES: Have a feplacement available for existing booster pumP system which is in continuous use

iiiltasma.tte,norsepowerpumpvscontinuousinefficientoperationof125hppumpSystem.

POTENTIAL BENEFITS:
-ffiLE.'Provtdes Oistrict and its customers reliable water supply pressure and.electrical cost savings in

p"ip"lrity ot .V"t"m operati;;. E;timaie of operation ol distributi6n iystem and jockey pump would lower annual

bperating costs at of $3,400 /yr based on current power costs

INTANGIBLE: Having the system retrofitted on our time vs during a potential failure would eliminale excessive

fotential downtime tro-m ,esdarcn, procurement, and installation for an obsolete system, as well as to avoid the

repercussions from the downtime

booster pump replacernenl.docx
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CAPITAL EXPENDITURE REQUEST

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Water - Rio Oso booster pump replacement & Jockey pump

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

oPERATING: Portions of the existing system would need to stay in operalion during project as the system is incontinuous operalion.

CAPACITY: N/A

PROJECT FUNDING COMMENTS:

Funding to come from a combination of water capital Repracement and lmprovement reserves

PROJECT BUDGET PLAN ENVIRON DESIGN COMPLETION TOTAL

oRtGINAL BUDGET

INITIAL PERIO DS OF FUNDING
$ 10,000 $40,000 $50,000

CURRENT PROJECT BUDGET

ADJUSTEO PROJECT BUDGET

PROJECT FUNDING

REPLACEMENT RESERVES
$50,000

U NRESTRICTED CASH

CAPITAL IMPROVEMENT FEES

DEVELOPER CONTRIBUTIONS

OTHER

I

I
Ir
r

httpsi//ranchomurietacsd-my.sharepoir.convpersonarlhennig-rmcsd-com/Documents/BudgetCollaboratiorrclp/2020updateotwater-RioOso
boosler pump replacenEnl.docx

Date: April 26,2018
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CAPITAL EXPENDITURE REQUEST Date: March 21,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Calero Subdrain Panel replacemenG

PROJECT CATEGORY: Water Replacement Reserve funding

PROJECT NUMBER: 20-0'1-'l

PROJECT STAFFING:
PIANNING: RMCSD Staff
DESIGN: Coastland
CONSTRUCTION: Contractor

PLANNING: RMCSD

DESIGN: Coastland

CONSTRUCTION: Contractor

WORK ORDERS:
PLANNING:
DESIGN:
CONSTRUCTION

SCOPE/DESCRIPTION:

PLANNING: Develop scope of work and solicit bids from various area electrical companies for panel

replacements.

ENVIRONMENTAL: N/A - existing righlof-way

oESIGN: Determine what components are needed for potentialfuture tie-in to District wide scAoA system, along

with original panel design functionality.

CONSTRUCTION: n/a

START DATE
ESTIiIATED

COMPLETION DATE

ESTIMATED
TIME REQUIRED

PLANNING July 2019 August 2019 1 month

ENVIRONMENTAL nla nla

BID August 2019 October 2019 2 months

COMPLETION June 2020 August 2020 2 months

PROJECT OBJECTTVES: Replace 3 electrical panels and equipmenl that were installed in 1979 to provide reliable

operations

POT BENEFITS:
TANGIBLE: Provides necessary equipment for reliable operations of equipment utilized to dewaler the base of

the Calero Main and East dams

INTANGIBLE: Provides District loss of downtime of infrastructure by being able to replace equipment on its

scheduled time vs emergency response.

https://ranchomurietacsd-my.sharepoint.com/personatnhennig-rmcsd-com/Documents/Budget Collaboration/ClP/2019 Water -Calero Subdrain panel

redacements.docx

PHASE
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CAPITAL EXPENDITURE REQUEST Date: March 20,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Calero Subdrain panel replacements

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING:

CAPACITY;

PROJECT FUNOING COMMENTS:

PROJECT BUDGEf PLAN ENVIRON OESIGN

ORIGINAL BUDGET

INITIAL PE RIODS OF FUNDING
$25,000

CURRENT PROJECT BUDGET

ADJUSTED PROJ ECT BUDGET

PROJECT FUNDING

REPLACEMENT RESERVES

UNRESTRICTED CASH

CAPITAL IM PROVEMENT FEES

DEVE LOPER CONTRIBUTIONS

OTHER

I

I

I

I

[H:i[,xxH:H&""*d-mv'sharepoint.com/pe6onal/thennig-rmcsd-corn/Documents/Budget co[aboralion/ctp/2019 water -calero subdrain panet

I caMFLETToN
L I rorAL



PROJECT STAFFING:
PLANNING: RMCSO Staff
DESIGN:
CONSTRUCTION:

PLANNING: Paul Siebensohn

DESIGN

CONSTRUCTION:

WORK ORDERS:
PLANNING:
DESIGN:
CONSTRUCTION

ENVIRONMENTAL: n/a

DESIGN: n/a

CONSTRUCTION: n/a

PHASE START OATE

ESTIMATED
COMPLETION DATE

ESTIMATEO
TIME REQUIRED

PLANNING

ENVIRONMENTAL nla nla

BID Aug ust 2019 October 2019 2 months

COMPLETION 5 months

PROJECT OBJECTIVES: Obtain a replacement truck for one of the oldest and highest maintenance cost vehicle in

FEE-op=Atidffi;i817 F-150 purchased in '1997 with cunent mileage of 131'047'

POTENTIAL BENEFITS:
- TAffi;ides necessary equipment for staff to complete duties

INTANGIBLE: Provides a safe and properly working vehicle for staff , as well as avoiding more time for

maintenance and administration of repeated vehicle repairs.

https://ranchomurietacsd-my.sharepoint.com/personalAhennig-rmGd-com,/Documents/Budget Collsboratiory'ClP/20'19 Water - Truck 217 CRP docx
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CAPITAL EXPENDITURE REQUEST Date: March 20'2o1s

PROJECT REQUEST SUMMARY DEPATTMENT: WATET

PROJECT NAME: Truck purchase (eqlace 217)

PROJECT CATEGORY: Water Replacement ReseNe funding

PROJECT NUMBER: 20.02.1

SCOPE/DESCRIPTION:

PLANNING: Solicit bids from various area dealerships for a half ton or smaller truck for Field Operations staff



Page 2 ol 2
CAPITAL EXPENDITURE REQUEST Date: March 20,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Truck purchase (replace 2,t7)

PROJECT IMPACTS:

ETWIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING:

CAPACITY:

PROJECT FUNDING COMMENTS:

vehicle being replaced was an asset purchased and depreciated for in the Districls water fund. Total cost to include toolboxes, bedliner, and applicable taxes and licensing

PROJECT BUDGET PLAN ENVIRON DESIGN COillPLETION TOTAL

ORIGINAL BUDGET

IN ITIAL PERIODS OF FUNDING 0

CURRENT PROJECT BUDGET

ADJUSTE D PROJECT BUDGET

PROJECT FUNDING

REPLACEMENT RESERVES
$30,000

UNRESTRICTED CASH

CAPITAL IMPROVEMENT FEES

DEVELOPE R CONTRIBUTIONS

OTHER

I

https://ranchomuriela6d-my sharepoinl.convpersonal^hennig-rmcsd-com/Documents/Budget colaboratiorvclp/2ol g water - Truck 217 cRp.docx
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CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Department: Sewer

PROJECT STAFFING:
PLANNING: RMCSD Staff
DESIGN: Contractor
CONSTRUCTION: Contractor

SCOPE/DESCRIPTION:

PLANNING: Solicit bids to re-power the District's us Jetting sewer jetter with a motor that meets current and

future Air Resources conlrol Ejoard standards and has enough power to run the equipment

ENVIRONMENTAL: N/A

DESIGN: n/a

CONSTRUCTION: Contractor

PHASE START DATE
ESTIMATED

COMPLETION OATE

ESTIMATED
TIME REQUIRED

August 2019 October 2019 2 months

ENVIRONMENTAL nla nla

BID
TBD

COMPLETION November 2019 November 2019 2 weeks

INTANGIBLE: Prevents District from possible fines

h(psr/rsnchomurietacsdfiy.sharepont.cory'peconauth€nnig-rmcsd-com/DocumenwBudget collaboratiorvclP/2019 set!'er - Repo$'.er Jetler -

pROJECT OB.TECTIVES Replace existing 50.9 HP Deutz diesel engine with one thal meets California air standards

ffi=-rfi"-.t," a*ne exrsirng sewei Jeiiei.

POTENTIAL BENEFITS:

--TANGIBLE, Allows District to run necessary equipment for staff to complete cleaning and emergency blockages

in the sewer collection system.

CRP.docx

PROJECT NAiilE: Re-power Sewer Jetter

PROJECT CATEGORY: Sewer - Replacement Reserve funding

PROJECT NUMBER: 20-03-2

WORK ORDERS:
PLANNING:
DESIGN:
CONSTRUCTION:

PTANNING
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CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY

PROJEGT NAME: Re-power Sewer Jetter

PROJECT IMPACTS:

PROJECT FUNDING COMMENTS:

PROJECT BUOGET PLAN ENVIRON DESIGN COMPLETION TOTAL

ORIGINAL BUDGET

INITIAL PERIODS OF FUNDING

CURRENT PROJECT BUDG ET

ADJUSTED PROJECT BUDGET

PROJECT FUNDING

REPLACEMENT RESERVES

U NRESTRICTEO CASH

CAPITAL IMPROVEMENT FEES

DEVELOPER CONTRIBUTIONS

OTHER

I

I

3le;:lranchomurielacsd-my'sharepoint. 
convpeconauthennh-rm6d-com/Documents/Budget colaboratior/clpt2o19 se$E. - Repou€r Jetter -

Oepartment: Sewer

ETURONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING: Distric{ would need to contrad equipment to provide sewer ietting of colteclion system if it wasneeded while existing ietter was out being lvorked on.

CAPACITY: N/A

I

$25,000
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CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Department: Water/Sewer

DESIGN: Paul Siebensohn

CONSTRUCTION

SCOPE/DESCRIPTION:

PLANNING: Ou{ine process and information needed for filing a Water Rights application. DeveloP a project for

"rpiur" 
,na recordin! of volumes of drainage waters that run by the wastewater reclamation reservoirs

ENVIRONMENTAL: Exempt - Existing right of way

CoNSTRUCTION: District staff would complete procurement of materials and equipment, and complete needed

PHASE START DATE
ESTIMATED

COMPLETION DATE
ESTIMATEO

TIME REQUIRED

PLANNING

ENVIRONMENTAL nla nla

BID July 20'19 November 2020 10 months

COMPLETION

system

POTENTIAL BENEFITS:

-TANGIBLE, 

Vvorld provide another source of water to supplement use through the recycled water system,

offsetting Potable water use.

INTANGIBLE: provides a security of water capture to storage in times where water may not always be readily

PRoJECT OBJECTIVES: Obtain a water right to collecl.to storage up to 2OO acre-feet Per year oJ rainfall. This would

;llo" t#E-id sr"abr ft"xioitity oi potaute'water offset by having more water available through its recycled water

hnosj/Enchomunctacad-my.shaEpoint com/pcrsonal./hennig-mc5d-cofivDod/m€nt!/Budget collsboratodcIP/FY 19_20 - clP 2o-o&1'2 _ Wat'r Augmcntetion _wttGr

Right to CePluG Stormwetor Et WWRP doc

PROJECT NAME: Water Right to CaPture Stormwater at VVWRP

PROJECT GATEGORY: Water Augmentation funds

PROJECT NUMBERi 20-U-1 t2

PLANNING: Paul Siebensohn

PROJECT STAFFING:
PLANNING: Paul Siebensohn / Jessie Barton - Water rights attorney

DESIGN: Paul Siebensohn / Coastland
CONSTRUCTIoN: RMcSD stafi

WORK ORDERS:
PLANNING:
DESIGN:
CONSTRUCTION:

DESIGN: Drainage modification, headwall, railings, stoplogs, pumping system, metering system'

installations.

available.
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CAPITAL EXPENDTTURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Oepartment: Water/Sewer

PROJECT NAME: Water Right to Capture Stormwater at l,VWRp

PROJECT IiIPACTS:

PLAN ENVIRON DESIGN COMPLETION TOTAL

ORIGINAL BUDGET

INITIAL PERIODS OF FUNDING 15,000 5,000 10,000 $30,000

CURRENT PROJECT BUDGET

ADJUSTE D PROJECT BUDGET

PROJECT FUNOING

REPLACEMENT RESERVES

UNRESTRICTED CASH

CAPITAL IMPROVEMENT FEES

DEVELOPER CONTRIBUTIONS

OTHER

I

PROJECT FUNDING COM"ENTS;

Water Augmentation funding does not have tlis item listed as a project, however this project meets the specific intent ofthe Fund's purpose which is to augment the District,s water supply ;apabilities.

ffii'fsffiH3',ffi3;lifriflit#0""*'*cnnis-rmcad-com/DodhcnE/Budset corlabolerion/clP/FY , $20 - clp 2o-o&1.2 - we!.r Ausmcnr.rion -wer.r

ETWIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: Department of Water Resources

WATER RIGHTS: N/A

OPERATING:

CAPAclry: Care would need to be taken with managing Wastewater Storage Reservoir levels. lf^vhen reservoir
levels are increased there would less of a concern of captuiingltnis water due to griater flexiuility in srorage.

PROJECT BUDGET
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CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Plant 1 - Three effluent pump rehabilitations

PROJECT CATEGORY: Water - Capital replacement

PROJECT NUMBER: 20-0s-1

PLANNING: RMCSD

CONSTRUCTION: Contractol

WORK ORDERS:
PLANNING:
DESIGN:
CONSTRUCTION

SCOPE/D ESCRIPTION:

PLANNING: District staff / coastland; put bid packet out to rehabilitate pumps to original specifications

ENVIRONMENTAL: N/A

DESIGN:

CONSTRUCTION: Work to be completed by awarded contractor

PHASE START DATE
ESTIMATED

COMPLETION DATE
ESTIMATED

TIME REOUIRED

October 2019 November 2019 '1 months

ENVIRONMENTAL N/A

BID November 2019 January 2020 1 month

COMPLETION March 2020 May 2020 3 months

PROJECT OBJECTIVES: Restore rusting pump columns, impellers, botts, etc..to original operating condition to extend

life of pumps prior to needing replacement.

POTENTIAL BENEFITS:

-TAiIGIBLE: 

prorides continued viability of District pumping infrastructure at Plant 1 on Oistrict's scheduled time

INTANGIBLE: Avoidance of possible emergency downtime ot pumps in a period in which they would be needed

https://ranchomurietacsd-my.sharepoint.com/personal^lEnnig-mcsd-com/Documents/Budget collaboratiorvclP/20'19 wster - Pl 3 Efi pumps docx

PROJECT STAFFING:
PLANNING: RMCSD / Coaslland
DESIGN: RMCSD
CONSTRUCTION: Contractor

DESIGN: RMCSD

PLANNING
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CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Deparknent: Water

PROJECT NAME: Plant I - Three etfluent pump rehabititations

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVATS: N/A

WATER RIGHTS: N/A

OPERATING: Statf would adjust treatment operatlons to accommodate pumps being out for maintenance

CAPACITY: N/A

PROJECT FUNDING COMMENTS:

Funding to come from Water Replacement Reserves.

PROJECT BUDGET PLAN ENVIRON DESIGN COMPLETION TOTAL

ORIGINAL BUDGET

INITIAL PERIODS OF FUNDING

CURRE NT PROJECT BUDGET
$65,000

ADJUSTEO PROJECT BUDGET

PROJEGT FUNDING

REPLACEMENT RESERVES
$65,000

UNRESTRICTED CASH

CAPITAL IMPROVEMENT FEES

DEVELO PER CONTRIBUTIONS

OTHER

I

II
II

htlps://ranchomurieta6d-my-sharepoinl-com/personauthennig-rmcsd-com/Documents,/Budget 
collaboratiorvclp/2019 water - p1 3 Ef pumps.docx
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CAPITAL EXPENDITURE REQUEST Date: March 20,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Dry barrel Fire Hydrant Replacements

PROJECT CATEGORY: Water Replacement Reserve funding

PROJECT NUMBER: 20-06-'1

PROJECT STAFFING:
PLANNING: RMCSO
DESIGN: RMCSD
CONSTRUCTION: RMCSD

SCOPE'DESCRIPTION:

PLANNING: Procure malerials, coordinate with landowners for access, schedule work

ENVIRONMENTAL: Exempt - Existing Right-of-ways

DESIGN: Replace per District Standard

CONSTRUCTION: Oistrict staff

PHASE START OATE

PLANNING

ENVIRONMENTAL nla nla

BID August 2019 October 2019 2 months

COMPLETION 1 week each

PROJECT OBJECTIVES: Replace failing wet barrel fire hydrants that are at the end of their useful life with fire hydrants

iGim6t oGtrict 'a"e evWv'n design standards for potable water systems'

POTENTIAL BENEFITS:
TANGIBLE: Allows District to conduct this needed replacement work on its own scheduled time vs unanticiPated

failures.

INTANGIBLE: Provides reliable water supply system for fire suppression

https://ranchomurieta6d-my.sharepoint.corn/personallh€nnig-rmcsd-com/Documents/Budget 
collaborstior'clP/2019 Water -Fire trydrant'docx

ESTIMATED
COMPLETION OATE

ESTIMATED
TIME REQUIRED
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CAPITAL EXPENDITURE REQUEST Date: March 20,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Dry barrel Fire Hydrant Replaccments

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: Existing

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

OPERATING: N/A

CAPACITY: N/A

PROJECT FUNDING COMMENTS:

PROJECT BUDGET PLAN ENVIRON DESIGN COMPLETION TOTAL

ORIGINAL BUDGEi

INITIAL PERIODS OF FUNDING

CURRENT PROJECT BUOGET

ADJUSTED PROJECT BUDGET

PROJECT FUNDING

REPTAC EMENT RESERVES
$90,000

UNRESTRICTED CASH

CAP ITAI IMPROVEMENT FEES

DEVELOPER CONTRIBUTIONS

OTHER

I

I
r

https://ranchomurietacsd-my.sharepoint.corvpersonalAhennig-rmcsd-com/Documents/Budget 
collaboration/clp/20i 9 water -Fire hydrant.docx
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CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Department: Water

PROJECT NAME: Hole 14 Culvert Replacement

PROJECT CATEGORY: water Replacement Reserve funding

PROJECT NUMBER: 20-07 -2

PROJECT STAFFING:
PLANNING: RMCSD Staff
DESIGN: RMCSD
CONSTRUCTION: TBD

WORK ORDERS:
PLANNING:
OESIGN:
CONSTRUCTION:

SCOPE/DESCRIPTION:

P|ANNING: Find and procure replacement piping with the same caPacity as existing pipe

ENVIRONMENTAL: Exempt - Existing Right of Way

DESIGN: n/a

CONSTRUCTION: Either District staff or contractor

PHASE START DATE
ESTIMATED

COiIPLETION DATE
ESTIMATED

TIME REQUIRED

PLANNING February 2020 April 2020 2 months

ENVIRONMENTAL nla nla

BID
TBD

COMPLETION August 2020 September 2020 2 weeks

POTENTIAL BENEFITS:
TANGIBLE:

INTANGIBLE:

pRoJECT OBJECTIVES: Replace failing conugated metal drainage culvert pipe running under Hole 14 North with high

oen-ilv Ovetnyene pipe auring a time when drainage flows are low'

https://ranchomurietaGd-my.sharepdnt.com/personal,thennig-rmcsd-com/Documents/Budgel 
collaboratiorvclP/2020 Drainage - Hole 14 - CRP'docx



CAPITAL EXPENDITURE REQUEST Date: March 25,2019

PROJECT REQUEST SUMMARY Department: Drainage

PROJECT NAltiE: Hole ,4 Cutvert Replacement

PROJECT IMPACTS:

ENVIRONMENTAL: N/A

RIGHT OF WAY: N/A

AGENCY APPROVALS: N/A

WATER RIGHTS: N/A

oPERATING: No impacl to District. coordination with Rancho Murieta country club needs to occur to minimize
impacts to them.

. CAPACITY: Replace with in-kind capacity. No need to replace with a larger capacity culverl as it is a filyspill
culvert across the golf course.

PROJECT FUNDING COMMENTS:

PROJECT BUDGET PLAN DESIGN COMPLETION TOTAL

ORIGINAL BUDGET

INITIAL PERIODS OF FUNDING

CURRENT PROJECT BUDGET

ADJUSTED PROJECT BUDGET

PROJECT FUNDING

REPLACEMENT RESERVES
$32,000

UNRESTRICTED CASH

CAP ITAL IMPROVEMENT FEES

DEVELO PER CONTRIBUTIONS

OTHER

I
r

https://ranchomurieta6d-my.sharepoid.corn/peconauthennig-rmcsd-com/Docrrments/Budget 
collaboratiorvclp/2o2o Drainage - Hote 14 _ cRp.docx
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