RANCHO MURIETA COMMUNITY SERVICES DISTRICT
15160 JACKSON ROAD
RANCHO MURIETA, CALIFORNIA 95683
916-354-3700
FAX —916-354-2082

AGENDA

“Your Independent Local Government Agency Providing
Water, Wastewater, Drainage, Security, and Solid Waste Services”

REGULAR BOARD MEETING

FEBRUARY 15, 2017
Call to Order and Closed Session 4:00 p.m.
Open Session 5:00 p.m.
District Administration Building — Board Room
15160 Jackson Road
Rancho Murieta, CA 95683

BOARD MEMBERS

Mark Pecotich President

Morrison Graf Vice President

Les Clark Director

John Merchant Director

Gerald Pasek Director

STAFF

Darlene J. Thiel General Manager
Paul Wagner Security Chief
Paul Siebensohn Director of Field Operations
Eric Thompson Controller

Suzanne Lindenfeld District Secretary



RANCHO MURIETA COMMUNITY SERVICES DISTRICT
FEBRUARY 15, 2017

REGULAR BOARD MEETING
Call to Order and Closed Session 4:00 p.m. / Open Session 5:00 p.m.

AGENDA

All persons present at District meetings will place their cellular devices in silent and/or vibrate mode (no ringing of any kind).
During meetings, these devices will be used only for emergency purposes and, if used, the party called/calling will exit the
meeting room for conversation. Other electronic and internet enabled devices are to be used in the “silent” mode. Under no
circumstances will recording devices or problems associated with them be permitted to interrupt or delay District meetings.

ESTIMATED RUNNING TIME

CALL TO ORDER - Determination of Quorum — President Pecotich (Roll Call)

CONSIDER ADOPTION OF AGENDA (Motion)
The running times listed on this agenda are only estimates and may be discussed earlier or later than
shown. At the discretion of the Board, an item may be moved on the agenda and or taken out of order.

CLOSED SESSION
Under Government Code Section 54956.9(d)(1): Conference with Legal Counsel Regarding existing
litigation, M&R Investment One Company v. District.

Under Government Code 54957: Public Employee Performance Review: Title: General Manager.

OPEN SESSION/REPORT ACTION FROM CLOSED SESSION

The Board will discuss items on this agenda, and may take action on those items, including
informational items and continued items. The Board may also discuss other items that do not appear on
this agenda, but will not act on those items unless action is urgent, and a resolution is passed by a two-
thirds (2/3) vote declaring that the need for action arose after posting of this agenda.

The running times listed on this agenda are only estimates and may be discussed earlier or later than
shown. At the discretion of the Board, an item may be moved on the agenda and or taken out of order.
TIMED ITEMS as specifically noted, such as Hearings or Formal Presentations of community-wide
interest, will not be taken up earlier than listed.

SPECIAL ANNOUNCEMENTS AND ACTIVITIES

COMMENTS FROM THE PUBLIC

Members of the public may comment on any item of interest within the subject matter jurisdiction of
the District and any item specifically agendized. Members of the public wishing to address a specific
agendized item are encouraged to offer their public comment during consideration of that item. With
certain exceptions, the Board may not discuss or take action on items that are not on the agenda.

If you wish to address the Board at this time or at the time of an agendized item, as a courtesy, please
state your name and address. Speakers presenting individual opinions shall have 3 minutes to speak.
Speakers presenting opinions of groups or organizations shall have 5 minutes per group.
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7.

10.

11.

12.

13.

14,

15.

CONSENT CALENDAR (Motion) (Roll Call Vote) (5 min.) All items in Agenda Item 7 will be
approved as one item if they are not excluded from the motion adopting the consent calendar.
A. Approval of Board and Committee Meeting Minutes

1. January 16, 2017 Special Board Meeting Minutes — Board Goal Workshop
January 18 2017 Regular Board Meeting Minutes

January 30, 2017 Special Board Meeting Minutes — Recycled Water Workshop
February 2, 2017 Security Committee Meeting Minutes

February 2, 2017 Communications & Technology Committee Meeting Minutes

February 7, 2017 Improvements Committee Meeting Minutes

N O Uk~ LN

February 7, 2017 Finance Committee Meeting Minutes
8. February 7, 2017 Personnel Committee Meeting Minutes
B. Approval of Bills Paid Listing

STAFF REPORTS (Receive and File)
A. General Manager’s Report

B. Administration/Financial Report
C. Security Report
D. Water/Wastewater/Drainage Report

CORRESPONDENCE

CONSIDER APPROVAL OF PAYMENT OF ADDITIONAL COMPENSATION TO ROEBBELEN
CONSTRUCTION MANAGEMENT SERVICES, INC. UNDER SEPTEMBER 18, 2013 AGREEMENT
TO COVER ADDITIONAL COSTS TO CLOSEOUT ZENON ENVIRONMENTAL CORPORATION (dba
GE WATER & PROCESS TECHNOLOGIES) CONTRACT FOR WATER TREATMENT PLANT
EXPANSION PROJECT (Discussion/Action) (Motion) (Roll Call Vote) (5 min.)

RECEIVE SECURITY DEPARTMENT ANNUAL REPORT - PRESENTATION BY PAUL WAGNER,
SECURITY CHIEF (Receive and File) (15 min.)

CONSIDER APPROVAL OF THE GENERAL MANAGER’S EMPLOYMENT AGREEMENT
AMENDMENT 2 (Discussion/Action) (Motion) (Roll Call Vote) (5 min.)

CONSIDER ADOPTION OF DISTRICT POLICY P2017-01, SUBMITTAL AND REVIEW OF BOARD
GOALS (Discussion/Action) (Motion) (Roll Call Vote) (5 min.)

CONSIDER ADOPTION OF DISTRICT POLICY P2017-02, DRUG AND ALCOHOL USE
(Discussion/Action) (Motion) (Roll Call Vote) (5 min.)

CONSIDER APPROVAL OF THE ADDITION OF AN OPERATOR IN TRAINING POSITION TO THE
2016/2017 FISCAL YEAR BUDGET (Discussion/Action) (Motion) (Roll Call Vote) (5 min.)
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16. RECEIVE UPDATE ON THE 2017-2018 FISCAL YEAR BUDGET (Discussion/Action) (15 min.)

17. CONSIDER DISTRICT BOARD OF DIRECTORS AND/OR STAFF ATTENDING VARIOUS
COMMUNITY MEETINGS (Discussion/Action) (Motion) (5 min.)

18. RECEIVE AND CONSIDER UPDATES (Discussion/Action) (15 min.)
A. Parks Committee

B. Pending and Proposed Land Development Projects
19. CONSIDER CONFERENCE/EDUCATION OPPORTUNITIES (Discussion/Action) (Motion)

20. REVIEW DISTRICT MARCH MEETING DATES/TIMES
Security — March 2, 2017 at 4:00 p.m.

Communications — March 2, 2017 at 4:30 p.m.
Improvements — March 7, 2017 at 8:30 a.m.

Finance — March 7, 2017 at 9:00 a.m.

Personnel — March 7, 2017 at 10:00 a.m.

Budget Workshop —March 9, 2017 4:00 p.m. to 6:00 p.m.

@ m moon = P

Regular Board Meeting — March 15, 2017 - open session at 5:00 p.m.

21. DIRECTOR COMMENTS/SUGGESTIONS
In accordance with Government Code 54954.2(a), Directors and staff may make brief announcements
or brief reports of their own activities. They may ask questions for clarification, make a referral to staff
or take action to have staff place a matter of business on a future agenda.

22. ADJOURNMENT (Motion)

"In accordance with California Government Code Section 54957.5, any writing or document that is a public record, relates to an open session agenda item and is distributed
less than 72 hours prior to a regular meeting, will be made available for public inspection in the District offices during normal business hours. If, however, the document is
not distributed until the regular meeting to which it relates, then the document or writing will be made available to the public at the location of the meeting."

Note: This agenda is posted pursuant to the provisions of the Government Code commencing at Section 54950. The date of this posting is February 10, 2017. Posting
locations are: 1) District Office; 2) Rancho Murieta Post Office; 3) Rancho Murieta Association; 4) Murieta Village Association.
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RANCHO MURIETA COMMUNITY SERVICES DISTRICT

BOARD GOAL WORKSHOP
January 16, 2017 - 1:00 p.m.

1. CALLTO ORDER/ROLL CALL

President Mark Pecotich called the Special Board Meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 1:00 p.m. in the District meeting room, 15160 Jackson Road, Rancho
Murieta. Directors present were Mark Pecotich, Morrison Graf, Les Clark, John Merchant, and Gerald Pasek.
Also, present were Darlene J. Thiel, General Manager; Paul Wagner, Security Chief; Paul Siebensohn, Director of
Field Operations; Eric Thompson, Controller; and Suzanne Lindenfeld, District Secretary.

2. ADOPT AGENDA
Motion/Pasek to adopt the agenda. Second/Clark. Ayes: Pecotich, Graf, Clark, Merchant, Pasek. Noes: None.
Absent: None. Abstain: None.

3. COMMENTS FROM THE PUBLIC

Betty Ferraro requested the Board consider increasing the annual budget amount for midge fly treatments,
have the Joint Security Committee meetings begin again, and the emergency evacuation plan be completed.
Ms. Ferraro also asked that an update be provided regarding the stakeholder meetings the County held.

Larry Shelton requested the Board consider increasing the annual budget amount by $4,000 for the midge fly
treatments. ‘

5. GOAL PLANNING \

Review of 2016 Board Goals \
No discussion.

Review of 2017 Dialogue Sheet

Darlene J. Thiel provided a summary of the goals listed on the dialogue sheet. Each Director provided input on
their items on the 7 dialogue sheet, their intent, and desired outcome. These categories included
Water/Wastewater, Security, Community Relations, RMA/RMCC Relations, Employee Relations, Development,
and District Board. During presentatio each goal suggestion, a short Board dialogue ensued. After much
dialogue, the Board agreed on the follor\:v%ew goals.

GOAL #1:

Ensure District maintains a focus on future vision for successful delivery of service to the Rancho Murieta
Community.

1. Update the 2011 Strategic Plan; Board approval by December 31, 2017.

2. Define, clarify, confirm District’s role in community recreation services. Formalize District role
in Recreation Services by developing and completing District Code Chapter 23, if needed. Check
with County about District expectation related to parks and recreation.

GOAL #2:

Successfully manage water supply to meet Rancho Murieta Community needs.
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1. Formally decide the need for augmentation via wells and proceed or formally terminate,
removing all discussion from water plans.

GOAL #3:

Successfully manage recycled water supply to comply with Master Reclamation Permit and state regulations
regarding use of reclaimed water.

1. Document a final approach for processing and distribution of reclaimed wastewater and
implementation schedule; determine a timeframe for additional pf‘gcessing and/or storage.
Develop a cost recovery approach for users, both short and long.term (post 2018) and add to
District Code.

2. Develop process/procedure for recycled water permit issuance; tie due date to the anticipated
timeline of the Recycled Water System activation as determined in the Recycled Water System
Pre-Design Report.

GOAL #4:
Manage aging infrastructure to ensure on-going provision of services to the Rancho Murieta Community.

1. Prepare 5-year capital replacement plan (water, sewer, drainage, security and administration)
based on 2015 Reserve Study and recommend revision to reserve collection rates as needed for
the 2017 Budget development process (needed by May 17, 2017). Develop 5 yr rolling CIP and
CRP projections, with matching revenue availability estimates.

2. Update long-term plan for infrastructure (water, recycled wat’ sewer and drainage)
inspection, repair or replace‘oy December 31, 2017.

GOAL #5:

Effectively manage District finances; identify reserve targets and funding plan to meet reserves to support
facility replacements.

1. Complete Recycled Water Rate Study no less than 90 days prior to activation of Recycled Water

System. "\

2. Address RMA financial obligation for Park water permit fees and related charges (pending
finalization of Water Supply Aug ation and Capital Improvement fee study).

3. Thoroughly review reserve study. Develop overall best practices for approaching reserves and
identify key impact items. Develop 5 yr rolling CIP and CRP projections, with matching revenue
availability estimates.

4. Explore additional efficiencies associated with electronic commerce.
5. Plan for data security (protection of personal information).
6. Closeout WTP Project and document the future contributions required from FSA non-
participants and other adjustments and when these payments are due.
GOAL #6:
Provide Security services to the community at a level that meets community needs and expectations.

1. Develop long term Security Master Plan by end of 2017 to address how to effectively provide
security services as the Rancho Murieta Community grows in development of residential and
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commercial properties. (Establish a phased security plan (10yr) to include technology and
personnel based on the finding of the Security study. Determine whether consideration
could/should be given to requesting an adjustment to the Security Tax for a mail-in vote or
whether operational support can be provided from expanded residences, including
commercial.)

2. Complete Security Surveillance Camera Plan by end of 2017.
3. Solidify and communicate the response/evacuation map by end of firs;quarter 2017.

4. Engagement with Sacramento County Supervisor and SSD to address uniformed officer need
relative to commercial and residential growth.

5. Revitalize barcode improvements and clarifications — streamline barcode process for residents,
explore gate entrance operations and responsibilities, evaluate potential efficiencies gained by
changing oversight roles between District and RMA and address resident and business access
for those outside of the north and south gates.

GOAL #7:

Provide Solid Waste services to the community at a level that meets community needs and expectations.

GOAL #8:
Effectively monitor and manage development impacts to.the provision of District services.

1. Successfully complete and adopt Parks Operating Guidelines in’ooperation with Parks
Committee.

2. Monitor and participate in t&nty Planning process for the Rancho Murieta North proposed
development project representing and protec%g the District’s interests and responsibilities.

3. Keep community informed of planning process as it relates to the Rancho Murieta North
proposed development and District involvement. District’s roles and responsibilities are most
critical.

4. Address Exhibit E trail system as part of Parks Committee in preparation for proposed map
delivery to Sacramento County with development plans.

5." Assure adequate design of infr icture through thorough development and improvement
plan review by independent conmts, including capacity analysis. To include storm drainage
conveyance systems capacity. Collect CAD and GIS files of all plans and systems and maintain in
records retention.

GOAL #9:

Maintain Community relationships by effective communications and responding to the needs of the
community.

1. Conduct community outreach events on various District services throughout the year (target
qguarterly but no less than semi-annual events); water plant tours.

2. Develop and complete email communication strategy — provide residents important
information regarding water use, wastewater use, sold waste pick-up, helpful conservation tips,
and other valuable information to reduce costs and improve District customer service
opportunities.
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3. Joint Board planning.

4. Enhance community relations with more effective CSD Director attendance at RMA and other
meetings.

GOAL #10:

Foster a working environment that develops employee strengths, encourages employee growth, and makes
the District a highly desired place of employment. 4
GOAL #11:

Successfully manage drainage, flood control, SD water quality to meet community needs, consistent with
drainage code.

The Directors discussed items to move from the goal summary sheet of input from directors and the general
manager to items of focus under the Strategic Plan update. These items include setting development triggers
based on development planning numbers, ensuring @adequate agreements exist with the Rancho Murieta
Country Club relating to joint use and maintenance of recycled water transmission systems, and exploration of
energy recovery potential from wastewater and solid organic waste;

5. DIRECTOR COMMENTS AND SUGGESTIONS
Director Pasek commented on his perception that the District is heading towards more community structure
than a utility structure.

Director Clark commented that the District needs to restrict its efforts to only those services sanctioned by
LAFCo. '
6. ADJOURNMENT \

Motion/Graf to adjourn at 3:50 p.m. Second/Pasek. Ayés: Pecotich, Graf, Clark, Merchant, Pasek. Noes: None.
Absent: None. Abstain: None.

Respectfully submiw
Suzanne Lindenfeld ‘

District Secretary
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RANCHO MURIETA COMMUNITY SERVICES DISTRICT

REGULAR BOARD MEETING
January 18, 2017
Call to Order and Closed Session 4:00 p.m. / Open Session 5:00 p.m.

1. CALLTO ORDER/ROLL CALL

President Mark Pecotich called the Regular Board Meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 4:00 p.m. in the District meeting.room, 15160 Jackson Road, Rancho
Murieta. Directors present were Mark Pecotich, Morrison Graf, Les Clark, John Merchant, and Gerald Pasek.
Also, present were Darlene J. Thiel, General Manager; Paul Wagner, Security Chief; Eric Thompson, Controller;
Suzanne Lindenfeld, District Secretary; and Richard Shanahan, District General Counsel.

2. ADOPT AGENDA

Motion/Pasek to adopt the agenda with the change that Agenda Item 5, Special Announcements and Activities,
be moved up before Agenda 3, Closed Session. Second/Graf. Ayes: Pecotich, Graf, Clark, Merchant, Pasek.
Noes: None. Absent: None. Abstain: None.

5. SPECIAL ANNOUNCEMENTS AND ACTIVITIES (Taken Out Of Order)

Ed Marlow from California Water Environment Association (CWEA) announced that David Herrmann, Chief
Plant Operator, won the Supervisor of the Year Award. Kevin Reihl, President of the local CWEA presented Mr.
Herrmann with a plaque.

3. BOARD ADJOURNED TO CLOSED ION AT 4:05 P.M. TO DISCUSS THE FOLLOWING ITEMS:
Under Government Code Section 54956.9(d)(1): Conference with Legal Counsel Regarding existing litigation,
M&R Investment One Company v. District. \

Under Government Code 54957: Public Employee Performance Review: Title: General Manager.

4. BOARD RECONVENED TO OPEN SESSION AT 5:08 P.M. AND REPORTED THE FOLLOWING:
Under Government Code. Section 54956.9(d)(1): Conference with Legal Counsel Regarding existing litigation,
M&R Investment One Company v. District. Nothing to report.

Under Government Code 54957: Puinchoyee Performance Review: Title: General Manager. Nothing to
report.

6. COMMENTS FROM THE PUBLIC
None.

7. CONSENT CALENDAR
Under Agenda Item 7a2, Director Clark noted two typos to the Improvements Committee minutes.
Corrections will be made.

Motion/Graf to adopt the consent calendar with the two noted corrections. Second/Pasek. Roll Call Vote:
Ayes: Pecotich, Graf, Clark, Merchant, Pasek. Noes: None. Absent: None. Abstain: None.

8. STAFF REPORTS
Under Agenda Item 8A, President Pecotich commented on the Meet the Chief Open House and suggested an
email blast be sent out.
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Under Agenda ltem 8B, Director Pasek asked about the total amount of overrun on the Water Treatment Plant
Rehabilitation Project. Eric Thompson stated he did not know off the top of his head but will get that
information to Director Pasek.

Under Agenda Item 8D, Director Graf asked for clarification on the use of pumps for filling the reservoirs.
Darlene J. Thiel stated that pumps were not being used currently due to the increased turbidity caused by the
recent rainstorms. Director Clark asked staff to look into seeing what is required to change the date the
District is allowed to put in the stop logs.

Director Clark also asked if Paul Siebensohn is able to tell what caused the grease build up in the Murieta
South sewer lines that staff cleaned in December. Darlene J. Thiel will check with Paul when he returns.

9. CORRESPONDENCE
None.

10. CONSIDER APPROVAL OF RECOMMENDATION FROM IMPROVEMENTS COMMITTEE REGARDING LETTER
FROM MICHAEL DAVIS, ROBERT HANNAFORD, AND DAVID LEWIS ABOUT DRAINAGE IMPROVEMENTS
AT/OR NEAR 4 PARK VIA DEL CERRITO

Darlene J. Thiel gave a brief summary of the Improvements Committee recommendation to remove the
drainage pipe at Park 4 Via Del Cerrito that was installed by the District in 2008 and restore the drainage
channel to its original design per the 1979 Raymond Vail and Associates plans.

Director Graf commented that ence that work has been completed, an-analysis of upstream and downstream
channels would be needed.

Motion/Graf to approve removal of the drainage pipe\at Park 4 Via Del Cerrito that was installed by the District
in 2008 and restore the drainage channel to its original design per the 1979 Raymond Vail and Associates plans,
have an analysis of upstream and downstream channels conducted, and continue dialogue with the residents.
Second/Pasek. Roll Call Vote: Ayes: Pecotich, Graf, Clark, Merchant, Pasek. Noes: None. Absent: None.
Abstain: None. W

11. RECEIVE AND CONSIDER UPDATES

PARKS COMMITTEE

11. A.1Review Updates to Parks Operating Guidelines

President Pecotich gave an overview of the requested revisions to the Parks Operating Guidelines with the
intent to eliminate existing conflict and confusion regarding the PDAs. By consensus, the Board agreed to the
revisions. The developers were given January 31, 2017 as the deadline for submitting their comments.

President Pecotich stated that the Parks Committee suggested that the Board of Directors from Rancho
Murieta Association and the District conduct a site tour of the trails. The Board agreed. Details will be worked
out for the end of February or the beginning of March 2017.

PENDING AND PROPOSED LAND DEVELOPMENT PROJECTS

11. B.1 Discuss Passive Recreation Use of Murieta Gardens Drainage Basin

President Pecotich gave a brief summary of the District signed term sheet presented by Regency Realty Group,
Inc. (the then property owner of the Murieta Gardens parcel) that outlined in general terms the potential use
of the Murieta Gardens drainage basin for passive recreation. The term sheet did not obligate either party to

the use of the drainage basin for passive recreation. With the development of the Murieta Gardens parcel
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currently under construction, John Sullivan has solicited the District’s opinion and/or willingness to allow
passive recreation in that basin. President Pecotich stated that an ironclad agreement would need to be in
place regarding the maintenance. By consensus, the Board agreed to direct the General Manager to work with
Mr. Sullivan on detailed specific plans for the desired use of the basin and development of an agreement for
future Board consideration.

SOLAR POWER INSTALLATIONS

Wastewater Treatment Plant Site .

Bockman Woody will be back onsite January 13, 2017 to set the wiring ptffl vault inside our gate which is
between the primary connection and our transformer, pour the transformer pad, slurry seal the conduits with
red cement, and then pull in secondary feed wiring. Once completed, SMUD. will inspect their work. Once
approved, SMUD will proceed with setting the new transformer and pulling in the primary feed wiring from
Jackson Highway. Solar City would then complete the project and make it active.

Water Treatment Plant Site

Solar City completed the assembly for the solar arrays,.installing the connecting wiring, and wiring them up to
the inverters. We are in the process of exploring the options for merging the two (2) District lots per
Sacramento County’s request.

12 Inch Force Main Assessment
The lab results for the soil sample were received and forwarded to Kennedy Jenks. The lab analysis on the pipe

has not been completed yet as the testing lab was closed over the holidays.

12. CONSIDER CONFERENCE/EDU ON OPPORTUNITIES ’

Motion/Merchant to approve Chief ner attending ISC West Expo in Las Vegas, Nevada, April 5-7, 2017.
Second/Pasek. Ayes: Pecotich, Graf, Clark, Merchant, Pasek. Noes: None. Absent: None. Abstain: None.

13. REVIEW FEBRUARY BOARD/COMMITTEE MEETING DATES/TIMES
No discussion.

14. DIRECTOR CO NTS AND SUGGESTIONS

Chief Wagner stated th 3t a new form for updating resident information has been added to the District’s web
site to help in the gathering and maintenance of residents’ information. The form is similar to the “Green
Sheet” that was mailed out for the update last year. Residents can enter in any updated information, or add
new information, to the form and either email it to the District for updating or print it (delivery by mail or in
person).

Director Graf thanked the Water Department staff for all their work during the rain events. Darlene J. Thiel
stated that the Security Department also played a role in those efforts.

Director Clark suggested the District consider putting in elevation markers along the river and suggested staff
look into having a Facebook page. Suzanne Lindenfeld stated that she is already working on developing a

Facebook page for the District.

President Pasek reminded Directors to submit their items for Committee agendas no later than 5 days prior to
the scheduled meeting date.

Z:\Board\Board Packets\2017 Board Packets\02-15-2017 Board Packet\agenda 7 a 2.doc 3



Suzanne Lindenfeld stated that the first email blast was sent on January 5, 2017 regarding the January 7, 2017
forecasted rainstorm. A total of 1,632 were sent, 1,053 were opened, 139 bounced back, 5 unsubscribed and 1
report of abuse was made. Successful deliveries totaled 1,493 —91.5%.

15. ADJOURNMENT
Motion/Clark to adjourn at 6:37 p.m. Second/Graf. Ayes: Pecotich, Graf, Clark, Merchant, Pasek. Noes: None.

Absent: None. Abstain: None.

Respectfully submitted,

Suzanne Lindenfeld
District Secretary

N

NXT
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RANCHO MURIETA COMMUNITY SERVICES DISTRICT

SPECIAL BOARD MEETING
January 30, 2017 - 1:00 p.m.

1. CALLTO ORDER/ROLL CALL

Vice President Morrison Graf called the Special Board Meeting of the Board of Directors of Rancho Murieta
Community Services District to order at 1:00 p.m. in the District meeting room, 15160 Jackson Road, Rancho
Murieta. Directors present were Morrison Graf, Les Clark, John Merchant, and Gerald Pasek. Also, present were
Darlene J. Thiel, General Manager; Paul Siebensohn, Director of Field Operations; Eric Thompson, Controller;
and Suzanne Lindenfeld, District Secretary. President Pecotich was ab 4

2. ADOPT AGENDA
Motion/Merchant to adopt the agenda. Second/Clark. Ayes: Graf, Clark, Merchant, Pasek. Noes: None.
Absent: Pecotich. Abstain: None.

3. COMMENTS FROM THE PUBLIC \ y
None.

4. REVIEW RECYCLED WATER PLAN AND PRE-
Darlene J. Thiel, General Manager, gave a bri
the use of the recycled water and policy decisi
for new development.

he history behind the District’s activity in establishing
implement the use of recycled water for outside irrigation

Kevin Kennedy, Kennedy/Jenks, gave a presentation on the Pre-Design Report (PDR). Areas discussed included:
purpose and status, < production and demand ' projections, conveyance systems and use areas,
recommendations, schedule and costs. goal is to have the final PDR to the Board for review and approval
no later than the March 2017 regular eting. A question and answer period followed.

Each area that has the capability to use recycled water for irrigation will have a site supervisor who will go
through training regarding the use of recycled water.

Financing for this will be with new development, not placed on the current residents.

Les Clark commented on his concerns regarding notifying Rancho Murieta Association regarding the
conversion of S house Park to recycled water, assessor’s parcel number should be included in the report,
the recycled wat ndards.should be included, the pre-design table of seasonal flows should be broken
down to list by mon

Director Graf suggested using new pipe instead of trying to rehab the old pipe.

Director Merchant suggested the District start to notify residents that a new purples tank will be going in by
Bass Lake and that the same rate be charged for water and recycled water.

Director Pasek suggested staff arrange to meet with Ranch Murieta Association’s Board regarding the recycled
water training information.



After a discussion, by consensus, the Board agreed to have the report updated to include the updated rooftop
totals. Darlene stated that staff would be coming back to the Board in February to increase the budget for the
Pre-Design Report to cover the costs. The updated proposal will identify the items that will be added/updated
in the Pre-Design Report.

5. DIRECTOR COMMENTS AND SUGGESTIONS
None.

6. ADJOURNMENT
Motion/Pasek to adjourn at 4:10 p.m. Second/Clark. Ayes: Graf, Clark,
Absent: Pecotich. Abstain: None.

nt, Pasek. Noes: None.

Respectfully submitted,

Suzanne Lindenfeld /

District Secretary >

~ X Y
N\
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MEMORANDUM

Date: February 3, 2017
To: Board of Directors
From: Security Committee Staff

Subject:  February 2, 2017 Security Committee Meeting Minutes

1. CALL TO ORDER

Director Pecotich called the meeting to order at 4:07 p.m. Present were Directors Pecotich and Clark. Present
from District staff were Darlene J. Thiel, General Manager; Paul Wagner, Security Chief; Eric Thompson,
Controller; and Suzanne Lindenfeld, District Secretary.

2. COMMENTS FROM THE PUBLIC \
None.

3. MONTHLY UPDATES

Operations

We are in the process of hiring a new Security Gate Officer for th
Murphy.

ently retired Gate Officer Brenda

January was “Levee & Flood” watch month during the winter storms./District Security staff worked in
partnership with the Water Department staff to nitor specific areas of the levee and river to ensure
resident and District safety.

Incidents of Note
Chief Wagner gave a brief overview of the incidents of note for January 2017.

RMA Citations/~ments
No discussion.

Rancho Murieta Association Compliance/Grievance/Safety Committee Meeting
No discussion.

Incident Map and Emergency Exit Map
Rough draft of the emergency map is available for review. Chief Wagner is planning on reviewing and
potentially purchasing a reporting and incident mapping program in 2017 (ISC West for Networking and
potential program).

4
Looking into mapping ideas and availability, as well as reporting systems (separate program). The challenge is
updating the map daily/weekly and the ability to make the map usable and time efficient.

Security Department Assessment

The Services Agreement between the District and Burns & McDonnell Engineering Company, Inc., was signed
on January 26, 2017. The goal is to have the Report in time for the April 2017 Board meeting. Chief Wagner is
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working with Burns & McDonnell on incorporating resident input to the study as requested by the Board at
the January Board of Directors meeting.

4. BARCODE CLARIFICATIONS AND IMPROVEMENTS

Director Pecotich gave a brief summary of the District’s Board of Directors goal to clarify and simplify the bar
code process and duties of the Security Department with the addition of multiple homeowner associations in
the near future.

After a discussion, the Committee recommended that District staff meet with RMA staff to review and provide
input regarding the bar code policy and duties of the Security.<Department going forward. The
recommendation will go to the Board of Directors at the February 15, 2017 meeting for approval.

5. DIRECTOR & STAFF COMMENTS
Director Clark stated that the MBA needs to be considered before making any change

e gate policies.

6. ADJOURNMENT
The meeting adjourned at 4:43 p.m.

N\

N

Z:\Board\Board Packets\2017 Board Packets\02-15-2017 Board Packet\agenda 7 a 4.doc Page 2 of 2



MEMORANDUM

Date: February 3, 2017
To: Board of Directors
From: Communication & Technology Committee Staff

Subject:  February 2, 2017 Communication & Technology Committee Meeting Minutes

1. CALL TO ORDER

Director Pecotich called the meeting to order at 4:44 p.m. Present were Directors Pecotich and Merchant.
Present from District staff were Darlene J. Thiel, General Manager; Paul Wagner, Security Chief; Paul
Siebensohn, Director of Field Operations; Eric Thompson, Controller; and. Suzanne Lindenfeld, District
Secretary.

A
2. COMMENTS FROM THE PUBLIC

None.

3. COMMUNITY RELATIONS

Participating in Rancho Murieta Association Meetings

Darlene J. Thiel, General Manager, stated that Directors can attend the Ranch Murieta Association (RMA)
meetings. If he/she wishes to comment on an item, they. must be clear that they are speaking as a resident not
a District representative, unless the Board had previously approved their attendance and their comment. The
Committee agreed that this needs to be explained to the entire Board of Directors.

Semi-Annual Joint Board of DirMeetings

Director Merchant stated that the purpose of having joint Board of Director meetings is to discuss issues/items
that the Boards have in common and to clarify who is responsible for what. The Committee directed Darlene J.
Thiel, General Manager, to make a formal request to the Rancho Murieta Association Board of Directors.

4. DIRECTOR AND STAFF COMMENTS/SUGGESTIONS

Director Merchant commented on the District® looking into an audio recording program that allows for
bookmarking agenda items so someone listening to the audio can go right to the item they wish to listen to.
Director Merchant also commented on looking at the processes at the gates, entering vendors into the
system, and wanting to'look at the District’s invoicing and billing process.

Director Pecotich stated that the District is moving towards a paperless environment for Board and Committee
meetings. Committee and Board packets will not be printed out, all communication between the Board of
Directors and staff is to be‘done electronically. If a director prefers to have paper copies they can notify
District staff of their preference. Director laptops will be used at committee meetings for access to the
committee meeting packets via the District website. However, paper copies of agendas will still be available
for the public at these meetings.

5. ADJOURNMENT
The meeting was adjourned at 5:22 p.m.
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MEMORANDUM

Date: February 7, 2017
To: Board of Directors
From: Improvements Committee Staff

Subject:  February 7, 2017 Improvements Committee Meeting Minutes

1. CALLTO ORDER

Director Graf called the meeting to order at 8:30 a.m. Present were Directors Graf and Clark. Present from
District staff were Darlene Thiel, General Manager; Paul Siebensohn, Director of Field Operations; and
Suzanne Lindenfeld, District Secretary.

2. PUBLIC COMMENT
None.

3. MONTHLY UPDATES ‘

Solar Power Update
No discussion.

4. RECYCLED WATER PRE-DESIGN REPORT — AD)HONAL SCOPE OF WORK AND FUNDING

The committee discussed the Pre-Design Report and asked.questions of Kevin Kennedy, Kennedy Jenks, on the
basis of the report. Director Clark.commented on the Title XXII report water balance and having the monthly
flow not just the maximum flow and an alternative model included in the Pre-Design Report. After a
discussion, the Committee agreed. Darlene stated that she will work with Kevin Kennedy on the proposal for
additional scope (that primarily came out of the Recycled-Water Workshop) and funding and will bring the
proposal to the March 2017 Board of Directors-meeting for consideration.

5. DIRECTORS & STAFF COMMENTS/SUGGESTIONS
No comments.

6. ADJOURNMENT
The meeting was adjourned at 9:05 a.m.

4
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MEMORANDUM

Date: February 7, 2017
To: Board of Directors
From: Finance Committee Staff

Subject:  February 7, 2017 Finance Committee Meeting Minutes

1. CALLTO ORDER

Director Merchant called the meeting to order at 9:09 a.m. Present was Director Merchant. Present from
District staff were Darlene J. Thiel, General Manager; Paul SiebeMn, Director of Field Operations; Eric
Thompson, Controller; and Suzanne Lindenfeld, District Secretary. Director Pasek was absent.

2. COMMENTS FROM THE PUBLIC
None.

3.2017-2018 BUDGET PLANNING UPDATE

Darlene J. Thiel, General Manager, gave a brief overview of the budgeting process. The budget development is
a quasi “zero based” budgeting process where staff evaluates historical expenditure trends, anticipated price
increases or decreases for supplies, power, etc., line items that should be added or deleted, and wages and
employer costs are developed using projected salary irﬁand cost of benefit changes. On the revenue
side, projections of new connections are included in the for: t of revenue and rate development. The initial
draft is typically developed based on anticipated needs and is not constrained by rate increase caps. When the
first draft is completed, revisions are made based on goals and guidance from the Board of Directors to reach
an acceptable budget for the upcoming year. The “worst case” budget is presented to the Board of Directors
at the March Board mee&or approval. This “worst case” budget sets the maximum increase in rates and is
the basis for the required Proposition 218 Notice to property owners of proposed rate increases (this notice
must be mailed at least 45 days before the meeting where the final budget is first presented to the Board of
Directors; usually around April 1*'). Between March and May, budget adjustments can be made as necessary
but the resulting rates cannot be higher than those included in the Proposition 218 notice (the final rates can
be lower).

4. PARAMETERS A FIVE YEAR FORECAST
Director Merchant suggested a three (3) tier (low, medium, high) projection for 2017 -2018 be developed
along with a five (5) year budget forecast ; each to be presented to the Board.

5. DISCUSS HOW RESERVES ARE VIEWED IN CONJUNCTION WITH A FIVE YEAR FORECAST
Director Merchant suggested that the Board analyze the Reserve Study that was completed and decide the
direction the District should go in collecting for reserves.

6. APPROVE FUNDING FOR OPERATOR IN TRAINING POSITION

Darlene J. Thiel gave a brief summary of the recommendation to approve the Operator in Training (OIT)
position for the 2016/2017 Budget. The filling of the OIT position will ease some demands on existing staff and
put the District in a better position to cover staff shortages that occur throughout the year due to illness, FMLA
leave, vacations, and other lost time situations. This item will be added to the February 15, 2017 Board of

Directors meeting agenda.
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5. DIRECTORS’ & STAFF COMMENTS/SUGGESTIONS
None.

6. ADJOURNMENT
The meeting was adjourned at 9:42 a.m.
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MEMORANDUM

Date: February 7, 2017
To: Board of Directors
From: Personnel Committee Staff

Subject:  February 7, 2017 Personnel Committee Meeting Minutes

1. CALLTO ORDER

Director Graf called the meeting to order at 10:01 a.m. Present was Director Graf. Present from District staff
was Darlene Thiel, General Manager; Eric Thompson, Controller; Paul Siebensohn, Director of Field
Operations; and Suzanne Lindenfeld, District Secretary. Director Pasek was absent.

2. COMMENTS FROM THE PUBLIC

None. /

3. REVIEW DISTRICT POLICY 2011-09 DRUG AND ALCOHOL USE

Darlene Thiel gave a brief summary of the.updates to District Policy 2011-09. With the legalization of
marijuana for recreational use, District staff reviewed the current drug and alcohol use policy to ensure that it
is clear regarding the prohibition of recreational marijuana use at work and-when assigned to call-back duty.
This item will be on the February 15, 2017 Board of Directors meeting agenda.

4. DIRECTORS’ & STAFF COMMENTS/SUGGESTIONS
No comments.

5. ADJOURNMENT
The meeting was adjourned at 10:14 a.m. V

\
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MEMORANDUM

Date: February 9, 2016

To: Board of Directors

From: Eric Thompson, Controller
Subject: Bills Paid Listing

Enclosed is the Bills Paid Listing Report for January 2017. Please feel free to call me before the Board meeting
regarding any questions you may have relating to this report. This information is provided to the Board to
assist in answering possible questions regarding large expenditures.

The following major expense items (excluding payroll-related items) are listed in order as they appear on the
Bills Paid Listing Report:

Vendor Project / Purpose Amount Funding
caliomiaiasto Recovary Solid Waste Monthly Contract $  46,577.25 | Operating Expense
Systems
Larry Bain, CPA FY 2015/16 Audit $ 13,900.00 | Operating Expense
Bartkiewicz, Kronick & Shanahan Legal Services $ 7,160.52 | Operating Expense
GSRMA Insurance $ 44,418.24 | Operating Expense
S.M.U.D. Purchased Power $ 30,053.95 | Operating Expense
Useware, Inc Annual Software Support $ 14,060.00 | Operating Expense

PREPARED BY: Egic Thompson, Controller

REVIEWED BY. w , District Treasurer
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1/3/2017

Rancho Murieta Community Services District

Bills Paid Listing for January 2017

$41,444.21

PDOSE

CM31651 California Public Employees' Retirement Sys Payroll

CM31652 1/3/2017 |Guardian Life Insurance $5,354.80 |Payroll

CM31653 1/3/2017 _|Vision Service Plan (CA) $486.09 |Payroll

EFT 1/10/2017 |EDD $1,827.16 |Payroll

CM31654 1/13/2017 |A Leap Ahead IT $3,739.68 |IT Support

CM31655 1/13/2017 |American Family Life Assurance Co. $523.39 |Payroll

CM31656 1/13/2017_|{Applications By Design, Inc. $225.00 |IT Support

CM31657 1/13/2017 jAramark Uniform & Career Apparel, LLC $200.74 |Uniform Service - Water
CM31658 1/13/2017 |California Public Employees' Retirement Sys $9,949.59 {Payroll

CM31659 1/13/2017 |California Public Employees' Retirement Sys $12,002.52 |Payroll

CM31660 1/13/2017 |California State Disbursement Unit $290.76 |Payroll

CM31661 1/13/2017 |California Waste Recovery Systems $46,577.25 |Solid Waste Monthly Contract
CM31662 1/13/2017 |Chrysler Capital $156.80 |Security Vehicle Lease
CM31663 1/13/2017 |Capital One Commercial $1,673.60 |Monthly Supplies
CM31664 1/13/2017 |County of Sacramento $587.00 |Permits

CM31665 1/13/2017 |Thomas Fruit $50.00 |Conservation

CM31666 1/13/2017 |Hall, Jane $100.00 |Conservation

CM31667 1/13/2017 |Harrold Ford $1,032.80 |Vehicle Maintenance #218
CM31668 1/13/2017 |Kennedy/Jenks Consultants, Inc. $3,552.50 |Retreats Plan Review
CM31669 1/13/2017 |Larry Bain, CPA, An Accounting Corporation $13,900.00 |FY 2015/16 Audit
CM31670 1/13/2017 |Legal Shield $43.21 |Payroll

CM31671 1/13/2017 {McMaster-Carr Supply Co. $408.12 |Repairs & Maintenance
CM31672 1/13/2017 |Nationwide Retirement Solution $1,907.00 [Payroll

CM31673 1/13/2017 |Operating Engineers Local Union No. 3 $646.25 |Payroll

CM31674 1/13/2017 |Pitney Bowes $695.23 |Postage Machine Lease
CM31675 1/13/2017 _|Prodigy Electric & Controls Inc. $3,086.00 |Repairs & Maintenance
CM31676 1/13/2017 |Rancho Murieta Ace Hardware $193.59 |Monthly Supplies
CM31677 1/13/2017 jJohn Reeve $100.00 |Conservation

CM31678 1/13/2017 |Santander Leasing $240.00 |Security Vehicle Lease
CM31679 1/13/2017 |Sierra Office Supplies $211.68 |Office Supplies
CM31680 1/13/2017 |State of California $32.00 'Pre-Employment Testing
CM31681 1/13/2017 |TASC $221.07 |Payroll

CM31682 1/13/2017 |TelePacific Communications $662.96 |Monthly Phone Bill
CM31683 1/13/2017 |Fred Tillman $200.00 [Conservation

CM31684 1/13/2017 jU.S. Bank Corp. Payment System $4,594.16 |Monthly Gasoline & Supplies
CM31685 1/13/2017 |USA Blue Book $2,918.87 |Repairs & Maintenance
CM31686 1/13/2017 |Richard Viegas $100.00 | Conservation

CM31687 1/13/2017 |W.W. Grainger Inc. $2,920.53 |Repairs & Maintenance
EFT 1/13/2017 |EFTPS $11,840.96 |Payroll

EFT 1/13/2017 |EFTPS $2,981.96 |Payroll
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Date
1/13/2017

Rancho Murieta Community Services District

Bills Paid Listing for January 2017

L 0

EFT EDD $3,014.15 |Payroll

EFT 1/13/2017 |EDD $856.50 [Payroll

EFT 1/20/2017 |EFTPS $294.58 |Payroll

EFT 1/20/2017 |EDD $43.05 |Payroll

EFT 1/256/2017 |Pitney Bowes $1,250.00 |Postage Machine Refill
CM31688 1/27/2017 |Action Cleaning Systems $1,172.00 {Monthly Cleaning Service
CM31689 1/27/2017 |All State Systems Integration, Inc $588.00 |Repairs & Maintenance
CM31690 1/27/2017 |American Family Life Assurance Co. $523.39 |Payroll

CM31691 1/27/2017 |Aramark Uniform & Career Apparel, LLC $213.58 |Uniform Service - Water
CM31692 1/27/2017 |AT&T $124.00 {Monthly Internet Bill
CM31693 1/27/2017 |AT&T $961.96 |Monthly Cell Phone Bill
CM31694 1/27/2017 |AT&T $309.97 |Monthly Phone Bill
CM31695 1/27/2017 |Bartkiewicz, Kronick & Shanahan $7,160.52 Legal Services
CM31696 1/27/2017 |California Laboratory Services $857.50 {Monthly Lab Tests
CM31697 1/27/2017 |California Public Employees' Retirement Sys $11,139.22 |Payroll

CM31698 1/27/2017 |California State Disbursement Unit $290.76 |Payroll

CM31699 1/27/2017 |Caltronics Business Systems $768.95 |Copier - Admin.
CM31700 1/27/2017 [Coastland Civil Engineering $3,881.03 |Engineering Consulting
CM31701 1/27/2017 |County of Sacramento $27.00 |Pre-Employment Testing
CM31702 1/27/2017 |DrawingBoard Printing $158.55 |Office Supplies
CM31703 1/27/2017_|Eurofins Eaton Analytical, Inc. $125.00 |Lab Testing

CM31704 1/27/2017 |Express Office Products, Inc. $781.55 |Office Supplies
CM31705 1/27/2017 |Gempler's, Inc. $39.87 |Safety / Training
CM31706 1/27/2017 |GM Crane Services, Inc $575.00 |Crane Inspection
CM31707 1/27/2017 |GSRMA $44,418.24 {Insurance

CM31708 1/27/2017 |Greenfield Communications $142.97 |Internet/TV

CM31709 1/27/2017 |Groeniger & Company $944.81 |Repairs & Maintenance
CM31710 1/27/2017 _|John Harrigan $107.19 |Reimbursement
CM31711 1/27/2017 |Hastie's Capitol Sand and Gravel Co. $957.75 |Repairs & Maintenance
CM31712 1/27/2017 |Home Depot Credit Services $467.11 |Repairs & Maintenance
CM31713 1/27/2017 [Howe It's Done $276.74 |Board Meeting Dinner
CM31714 1/27/2017 |Hunt & Sons, Inc $4,850.78 |Diesel

CM31715 1/27/2017 |Legal Shield $43.21 |Payroll

CM31716 1/27/2017 |Les Schwab Tires $1,136.92 |Vehicle Maintenance-Backhoe
CM31717 1/27/2017 [Anne H Long (DBA) Marion Leasing $526.90 |Copier Lease - Admin
CM31718 1/27/2017 |Joseph Mazzoni $100.00 |Conservation

CM31719 1/27/2017 |Nationwide Retirement Solution $1,907.00 |Payroll

CM31720 1/27/2017 [New Horizons CLC of Sacramento $2,000.00 |Safety / Training
CM31721 1/27/2017 |Operating Engineers Local Union No. 3 $646.25 |Payroll

CM31722. 1/27/2017 [Carmen Ortiz $100.00 |{Conservation
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1/27/2017

Rancho Murieta Community Services District

Bills Paid Listing for January 2017

4 O

CM31723 Pape Machinery $1,672.02 |Vehicle Maintenance-Backhoe
CM31724 1/27/2017 |Public Agency Retirement Services $300.00 |Payroll
CM31725 1/27/2017 |Rancho Murieta Association $150.00 jLandscaping
CM31726 1/27/2017 |Rancho Murieta Association $533.60 |Smud @ North Gate
CM31727 1/27/2017 |Rancho Murieta Business Center $182.10 |Office Supplies
CM31728 1/27/2017 |S. M. U. D. $30,053.95 |Purchased Power
CM31729 1/27/2017 |Sierra Office Supplies $100.21 |Office Supplies
CM31730 1/27/2017 |Socius $573.75 |Annual Software Support
CM31731 - 1/27/2017 {Sprint $189.95 |Monthly Air Cards Bill
CM31732 1/27/2017 |Streamline $300.00 'Website Hosting - Monthly
CM31733 1/27/2017 |TASC $177.25 |Payroll
CM31734 1/27/2017 |TASC $221.07 [Payroll
CM31735 1/27/2017 |Taser International $109.77 |Equipment
CM31736 1/27/2017 |U.S. HealthWorks Medical Group, PC $94.00 |Pre-Employment Testing
CM31737 1/27/2017 |UPS $60.62 |Postage & Delivery
CM31738 1/27/2017 |USA Blue Book $2,538.94 |Repairs & Maintenance
CM31739 1/27/2017 |{Useware, Inc. $14,060.00 |Annual Software Support
CM31740 1/27/2017 |W.W. Grainger Inc. $1,942.62 {Repairs & Maintenance
CM31741 1/27/2017 |Allyson Warr $100.00 {Conservation
CM31742 1/27/2017 |Western Exterminator Co. $494.00 |Monthly Service & Rodent Control
CM31743 1/27/2017 |Soeren Zimmerman $100.00 |Conservation
EFT 1/27/2017 |EFTPS $10,670.82 |Payroll
EFT 1/27/2017 |EFTPS $3,058.03 jPayroll
EFT 1/27/2017 |EDD $2,785.54 |Payroll
EFT 1/27/2017 |EDD $856.50 |Payroll
TOTAL| $342,784.22
CFD#1 Bank of America Checking
---ACCOUNT CLOSED - - -
TOTAL $0.00
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Rancho Murieta Community Services District
Bills Paid Listing for January 2017

pe L ate 2Nao . O PDOSE

CFD 2014-1 Bank of America Checking

CM2034 1/13/2017 |Corelogic Solutions, LLC $165.00 |CFD 2014-1 Admin Cost

CM2035 1/13/2017 |Larry Bain, CPA, An Accounting Corporation $4,000.00 |FY 2015/16 Audit

TOTAL $4,165.00

EL DORADO PAYROLL

Checks: CM11567 to CM11581 and Direct Deposits: DD09426 to DD09493 $ 124,940.67 |Payroll

EFT 1/31/2017 |National Payment Corp $147.68 |Payroll

TOTAL| $125,088.35

, District Treasurer
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MEMORANDUM

Date: February 10, 2017

To: Board of Directors

From: Darlene J. Thiel, General Manager
Subject: General Manager’s Report

Following are highlights since our last Board Meeting:

WATER CONSERVATION

In January, the community’s residential gallons per capita per day (R-GPCD) usage was 79 gallons; a reduction
of 7% from December 2016 R-GPCD. The January R-GPCD is consistent with last year’s January R-GPCD of 80
gallons.

Total year to date potable use, which includes commercial and District usage, is 14% lower than the same time
period in 2013.

The State Water Resources Control Board took action on February 8, 2017 to extend the Emergency Water
Conservation Regulation at least until May 2017 when the Board will revisit the regulation. As reported by the
State Water Board, 2.43 million acre-feet of water have been saved since June 2015 — enough to supply more
than 12 million people, close to a third (1/3) of the state’s population, for a year.

OPEN HOUSE TO MEET THE NEW SECURITY CHIEF

The Open House on January 31, 2017 to meet Chief Wagner was a great success. While an exact count was
not taken, | would estimate that approximately 40 residents came out to meet Chief Wagner during the three-
hour period.

WATER SUPPLY AUGMENTATION AND CAPITAL IMPROVEMENT FEE STUDY — COASTLAND ENGINEERING

Paul Siebensohn and | are working with John Griffin and Marc Fernandez, Coastland Engineering, on the Water
Supply Augmentation and Capital Improvement Fee Study. We are in the process of identifying the proposed
Capital Improvement Projects, discussing alternative approaches to assigning EDU values to commercial
properties, and updating projected densities at full build-out. | have asked John Griffin to update his proposed
schedule for the studies as we anticipate needing another month to complete the draft reports. We plan to
have a meeting with John Sullivan to preview our recommendations for the commercial EDU values the week
of March 27, 2017.

MEETING WITH RMA STAFF REGARDING GATE POLICY CLARIFICATIONS/UPDATES
| have reached out to Greg Vorster, RMA General Manager, about scheduling a meeting between me, him,
Chief Wagner and Danise Hetland sometime next week.

PASSIVE REC USE OF THE MURIETA GARDENS DRAINAGE BASIN

| have asked John Sullivan to draft a document that describes his vision/intent regarding the passive rec use at
the Murieta Gardens drainage basin as a starting point for our discussion and development of an agreement
that identifies responsibility of each party regarding maintenance, repair, and upkeep of the basin.
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MEMORANDUM

Date: February 10, 2017

To: Board of Directors

From: Eric Thompson, Controller
Subject: Administration / Financial Reports

Enclosed is a combined financial summary report for January 2017. Following are highlights from various
internal financial reports. Please feel free to call me before the Board meeting regarding any questions you
may have relating to these reports.

This information is provided to the Board to assist in answering possible questions regarding under or over-
budget items. In addition, other informational items of interest are included.

Water Consumption - Listed below are year-to-date water consumption numbers using weighted averages:

12 month Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
rolling %
increase

Residences 0.6% 2,524 2531 2531 2534 2534 2534 2534

Weighted Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

average

Cubic Feet 1,595 2,489 2545 2,188 1,814 850 668 614

Gallons per 398 621 635 545 452 212 167 153
day

Planning

Usage GPD 583

Lock-Offs — For the month of January, there were 20 lock-offs.
Connection Fees — There were no new service connections in January.

Aging Report — Delinquent accounts totaled $140,332 which was 23.8% of the total accounts receivable
balance of $589,647. Past due receivables decreased 4.1% or $5,953 from the prior month.

Summary of Reserve Accounts as of January 31, 2017 — The District’s reserve accounts increased $34,449
during the month of January and have increased $179,755 since the beginning of the fiscal year. In addition to
normal inter-fund borrowing repayments and interest income, the only other reserve transactions were
reimbursements to operations for Kennedy Jenks invoices for the testing of the 12” pipe running from MLN to
Stonehouse and continued work on the recycled water program. The total amount of reserves held by the
District on January 31, 2017 was $4,967,680. See the table below for information by specific reserve account.



Reserve Fund Balances

Fiscal YrBeg YTD Collected & YTD Spent Period End
o Balance Interest Earned Balance

Reserve Descriptions July 1, 2016 Jan 31, 2017
Water Capital Replacement (200-2505) 826,443 139,370 0) 965,813
Sewer Capital Replacement (250-2505) 1,915,904 227,499 (38) 2,143,365
Drainage Capital Replacement (260-2505) 71,601 254 0) 71,855
Security Capital Replacement (500-2505) 90,972 26,960 (29,231) 88,701
Admin Capital Replacement (xxx-2505-99) 57,174 0 0) 57,174
Sewer Capital Improvement Connection (250-2500) 4,045 13 0) 4,058
Capital Improvement (xxx-2510) 331,445 25,357 0) 356,802
Water Supply Augmentation (200-2511) 1,758,673 49,450 (122,042) 1,686,081
WTP Construction Fund Reserve (200-2513) (281,547) 109,336 (269,173) (441,384)
Security Impact Fee Reserves (500-2513) 13,214 22,001 0) 35,215
Total Reserves 4,787,924 600,240 (420,484) 4,967,680

Inter-fund Borrowing Balances
Fiscal Yr Beg Period End
Balance YTD Balance

Inter-fund Borrowing July 1, 2016 YTD Interest Repayment Jan 31, 2017
Sewer Loan to WTP Construction Fund 1,277,709 4,795 (86,797) 1,195,707
WSA Loan to WTP Construction Fund 425,903 1,598 (28,932) 398,569
N. Gate Security Loan from Drainage Fund 86,039 309 (13,630) 72,718
Total Inter-fund Borrowing 1,789,651 6,702 (129,359) 1,666,994

PARS GASB 45 Trust - The PARS GASB 45 Trust, which is the investment trust established to fund Other Post
Employment Benefits, had the following returns:

Period ended November 30, 2016

1-Month
1.41%

3-Months
0.04%

1-Year
5.75%

Financial Summary Report (year-to-date through January 31, 2017)
Revenues:

Water Charges, year-to-date, are above budget $31,913 or 2.7%
Sewer Charges, year-to-date, are below budget $3,754 or (0.5%)
Drainage Charges, year-to-date, are below budget $732 or (0.7%)



Security Charges, year-to-date, are below budget $4,429 or (0.6%)
Solid Waste Charges, year-to-date, are above budget $1,316 or 0.4%

Total Revenue, which includes other income, property taxes, and interest income year-to-date, is above
budget $67,627 or 1.9% (Water Conservation Efforts - YTD residential water usage is up 4.8% versus budget).

Expenses: Year-to-date total operating expenses are below budget $180,949 or (5.3%). There have been no
operational reserve expenditures so far this year. Operational reserve expenditures cover projects funded
from reserves which are also recorded as operational expenses through the income statement as required by
Generally Accepted Accounting Principles (GAAP).

Water Expenses (including wages & employer costs) year-to-date, are below budget $60,091 or (6.2%).
Water Department wages and employer costs are over budget by $45,964 or 10.9% so far this year (primarily
in Water Treatment). This number is down from 13.7% as of the end of December as a result of personnel
being allocated more to Drainage during the recent rains. Savings have been seen across most other expense
categories. Permits and non-routine maintenance continue to be the two largest over-budget expense
categories.

Sewer Expenses, year-to-date, are below budget by $114,360 or (18.5%). The Sewer Department continues
to see savings across most expense categories, with the largest savings coming from repairs and maintenance,
consulting, chemicals, wages, & employer costs. Sewer wages are under budget 17.2% so far this year due to
personnel allocating more time to the Water and Drainage Departments. Purchased power is the Sewer
Department’s largest expense overage, but this should normalize once the Solar City power project is
completed.

Drainage Expenses, year-to-date, are above budget by $13,055 or 15.6%. The Drainage Department went
from being $494 under budget on expenses through December to being over budget through January due to
the excessive rains we’ve been receiving. Wages and employer costs are the largest budget overruns.

Combined Water/Sewer/Drainage Wages & Employer Costs, year-to-date, are above budget by $11,212 or
1.4% (down from 1.7% YTD through December). Utility personnel at the District allocate their time between
the Water, Sewer and Drainage departments as needed and as directed. This section is being reported to help
gauge overall utility personnel expenses versus budget.

Security Expenses, year-to-date, are below budget by $1,080 or (0.2%). Security Gate expenses so far this
year are above budget by $3,799, with overages in employer costs & contract security personnel. Security
Patrol expenses are below budget by $4,811 year-to-date. General Security expenses are below budget by $67
through the month of January with overages in employer costs being offset by savings in consulting.

Solid Waste Expenses, year-to-date, are above budget by $2,174 or 0.6%. Solid waste revenues and expenses
are both slightly over budget through the end of January.

General Expenses, year-to-date, are below budget by $20,649 or (2.9%). Insurance, equipment maintenance,
and legal expenses are still the biggest line items that are over budget so far this year, but are more than
made up for by savings in other expense categories (employer costs, memberships, & IT systems maintenance,
etc).

Net Income: Year-to-date unadjusted net income, before depreciation, is $364,768 versus a budget of
$116,192. Net income/(Loss) adjusted for estimated depreciation expense is ($496,741). The full-year
expected net operating income (loss) before depreciation, per the 2016-2017 budget is ($110).



PREPARED

REVIEWE Yk

REVENUES

Water Charges

Sewer Charges

Drainage Charges

Security Charges

Solid Waste Charges

Other Income

Interest Earrnings

Property Taxes

Property Taxes (Reserve Alloc)

Total Revenues

OPERATING EXPENSES
Water/Sewer/Drainage

Wages
Employer Cost:
Power :
Chemicals
Maint & Repair
Meters/Boxes
Lab Tests
Permits
Training/Safety
Equipment Rental
Other

Subtotal Water/Sewer/Drainage

Security

Wages

Employer Costs

Off Duty Sheriff Patrol
Other

Subtotal Security

Solid Waste

CWRS Contract
Sacramento County Admin Fee
HHW Event

Subtotal Solid Waste

General / Admin

Wages

Employer Costs

Insurance

Legal

Office Supplies

Director Meetings
Telephones

Information Systems
Community Communications
Postage
Janitorial/Landscape Maint
Other

Subtotal General / Admin
Total Operating Expenses
Operating Income (Loss)
Non-Operating Expenses

Sewer Reserve Expenditure

Total Non-Operating Expenses

Net Income (Loss)

Rancho Murieta Community Services District

Summary Budget Performance Report

YTD THROUGH JANUARY 2017

YTD % of
[_Amount % |
32.4% $1,939,830 332% $1,170995 $1,202908  33.4% $31,913 2.7%
21.9% 1,312,546 217% 765128 761374  211% (3.754)  (0.5%)
32% 189,270 31% 110,411 109,679 3.0% (732)  (0.7%)
21.2% 1,268,890 210% 740,180 735,751 20.4% (4429)  (0.6%)
10.7% 640,000 106% 373,338 374,654 10.4% 1,316 0.4%
18% 108,420 1.7% 59731 99,886 2.8% 40,155  67.2%
0.1% 3,580 0.1% 2,410 5,566 0.2% 3156  131.0%
8.9% 531,760 8.8% 310,191 336,840 9.4% 26,649 8.6%
0.0% 0.0% (26647) _-0.7% (26,647) 0.0%
100.0%  5994,296 100.0% 3,532,384 3600011  100.0% 67,627 1.9%
152% 911,000 153% 521,500 538765  16.7% 17,265 3.3%
74% 445,010 7.6% 258,496 251,347 7.8% (7.149)  (2.8%)
6.3% 379,540 59% 200,804 190,045 5.9% (10,759)  (5.4%)
33% 194,340 29% 99,040 61.773 1.9% (37,267)  (37.6%)
57% 340,150 51% 173,395 173,121 5.4% @274y (0.2%)
09% 54,000 08% 28250 8,243 0.3% (20,007)  (70.8%)
0.7% 44,200 0.7% 22,950 16,268 0.5% (6,682)  (29.1%)
12% 73,100 17% 58584 70,713 2.2% 12,129 20.7%
04% 21,500 04% 12,450 7,387 0.2% (5.063)  (40.7%)
06% 35930 0.6% 18,950 0.0% (18,950)  (100.0%)
7.8% _ 466,550 8.1% 275267 190,628 5.9% (84,639)  (30.7%)
49.6% 2,965,320 48.9% 1,669,686 1,508,200  46.6%  (161,396) (9.7%)
113% 677,600 11.4% 391,100 380,671 11.8% (10429)  (27%)
65% 389,600 6.6% 224,350 239,099 7.4% 14,749 6.6%
0.1% 4,000 0.1% 4,000 4,024 0.1% 24 0.6%
21% 128,330 21% 70538 65,114 2.0% (5424)  (7.7%)
20.1% 1,199,530 202% 689,988 688,908  21.3% (1,080)  (0.2%)
93% 555700 9.5%. 324,156 326,142 10.1% 1,986 0.6%
0.6% 34,800 0.6% 20,300 20,488 0.6% 188 0.9%
0.3% 15710 0.0% 0.0% 0.0%
101% 606,210 10.1% 344,456 346,630 10.7% 2,174 0.6%
87% 518,100 87% 298,300 291,636 9.0% (6:664)  (2.2%)
46% 276,500 47% 161,050 150,642 4.7% (10,408)  (6.5%)
14% 86,400 1.5% 50,400 53,810 1.7% 3,410 6.8%
10% 60,000 10% 35,000 47.719 1.5% 12719 36.3%
04% 22,800 0.4% 13,300 11,814 0.4% (1,486)  (11.2%)
03% 18,000 03% 10,500 5,500 0.2% (5000)  (47.6%)
0.1% 5,400 0.1% 3,150 3,731 0.1% 581 18.4%
13% 77,450 16% 53307 47,593 1.5% (5714)  (10.7%)
0.1% 5,900 0.1% 3,150 954 0.0% (2196)  (69.7%)
04% 21,600 0.4% 12,600 10,842 0.3% (1,758)  (14.0%)
03% 17,040 0.3% 9915 9,522 0.3% (393)  (4.0%)
1.6% 97,320 1.8% 61,390 57,652 1.8% (3.738)  (6.1%)
202% 1,206,510 208% . 712,062 - 691,415  21.4% 20647)  (2.9%)
100.0%  5977,570 100.0% 3416192 3235243 . 1000% (180,049  (5.3%)
1000% 16,726 100.0% - 116192 - 364768  100.0% 248576 213.9%
100.0% 16,836 0.0% 0.0% 0.0%
100.0% 16,836 0.0% 0.0% 0.0%
100.0% (110) 100.0% 116,192 364768 100.0% 243,576 213.9%

Thompson, Controller

A W , District Treasurer



Rancho Murieta Community Services District
Budget Performance Report by FUND

YTD THROUGH JANUARY 2017
YTD % of
WATER
REVENUES
Water Charges 98.4% $1,939,830 98.6% $1,170,995  $1,202,908 96.6% $31,913 2.7%
Interest Earnings 0.1% 2,530 0.1% 1,675 2,322 0.2% 647 38.6%
Other Income 1.4% 28,160 1.2% 14,735 39,632 3.2% 24,897 169.0%
Total Water Revenues 100.0% 1,970,520 100.0% 1,187,405 1,244,862 100.0% 57,457 4.8%
EXPENSES (excluding depreciation)
Wages 28.8% 491,940 29.0% 281,610 320,550 35.3% 38,940 13.8%
Employer Costs 14.1% 240,620 14.4% 139,746 146,021 16.1% 6,275 4.5%
Power 14.9% 254,240 13.7% 132,504 110,760 12.2% (21,744) (16.4%)
Chemicals 7.3% 124,100 7.3% 70,440 37,675 4.1% (32,765) (46.5%)
T&O - Chemicals/Treatment 0.4% 7,200 0.4% 3,600 7,375 0.8% 3,775 104.9%
Maint & Repair 8.3% 142,000 7.6% 73,395 94,398 10.4% 21,003 28.6%
Meters/Boxes 3.2% 54,000 2.9% 28,250 8,243 0.9% (20,007) (70.8%)
Lab Tests 1.6% 28,000 1.4% 13,500 7,648 0.8% (5,852) (43.3%)
Permits 1.9% 32,000 1.8% 17,500 32,299 3.6% 14,799 84.6%
Training/Safety 0.5% 9,300 0.5% 4,400 2,591 0.3% (1,809) (41.1%)
Equipment Rental 1.2% 21,000 1.1% 11,000 0.0% (11,000)  (100.0%)
Other Direct Costs 17.7% 301,140 20.0% 193,485 141,779 15.6% (51,706) (26.7%)
Operational Expenses 100.0% - 1,705,540 100.0% 969,430 909,339 100.0% (60,091) (6.2%)
Water Income (Loss) 15.5% 264,980 22.5% 217,975 335,523 36.9% 117,548 53.9%
38.9% Net Admin Alloc 15.5% 265,061 16.3% 158,242 149,539 16.4% _(8,703) (5.5%)
Total Net Income (Loss) 0.0% (81) 6.2% 59,733 185,984 20.5% 126,251 211.4%
SEWER )
REVENUES
Sewer Charges 98.6% 1,312,546 98.7%. 765,128 761,374 97.9% (3,754) (0.5%)
Interest Earnings 0.0% 180 0.0% 105 2,071 0.3% 1,966  1,872.4%
Other Income 1.4% 18,500 1.3% 10,024 13,958 1.8% 3,934 39.2%
Total Sewer Revenues 100.0% 1,331,226 100.0% 775,257 777,403 100.0% 2,146 0.3%
EXPENSES (excluding depreciation)
Wages 31.9% 355,290 33.0% 203,385 168,463 33.5% (34,922) (17.2%)
Employer Costs 15.6% 173,280 16.3%, 100,679 81,713 16.3% (18,966) (18.8%)
Power 10.4% 115,500 10.3%. 63.400 74,321 14.8% 10,921 17.2%
Chemicals 5.2% 58,040 3.8% 23,500 15,565 3.1% (7,935) (33.8%)
Maint & Repair 16.7% 186,250 15.1%. 93,000 69,435 13.8% (23,565) (25.3%)
Lab Tests 1.5% 16,200 1.5% 9,450 8,620 1.7% (830) (8.8%)
Permits 3.2% 35,100 5.7%. 35,084 31,801 6.4% (3,183) (9.1%)
Training/Safety 1.1% 12,200 1.3% 8,050 4,489 0.9% (3,561) (44.2%)
Equipment Rental 0.9% 10,200 1.0% 6,450 0.0% (6,450)  (100.0%)
Other Direct Costs 13.5% 149,960 11.9% 73,517 47,648 9.5% (25,869) (35.2%)
Operational Expenses 100.0% 1,112,020 100.0% - . 616,515 502,155 100.0% (114,360) (18.5%)
Sewer Income (Loss) 19.7% 219,206 25.7% 158,742 275,248 54.8% 116,506 73.4%
29.7% Net Admin Alioc 18.2% 202,373 19.6% 4 120,817 114,172 22.7% (6,645) (5.5%)
Reserve Expenditures 1.5% 16,836 0.0% ) 0.0% 0.0%
Total Net Income (Loss) e 00% - 3 6.2% . 37,925 161,076 32.1% 123,151 324.7%
DRAINAGE e B
REVENUES P T i o
Drainage Charges 100.0% 189,270 100.0%  110,411° " ° 109,679 © 100.0% (732) (0.7%)
Interest Earnings 0.0% 50 0.0% 3 .- 50 0.0% 15 42.9%
Total Drainage Revenues 100.0% 189,320 100.0% 110,446 109,729 100.0% (717) (0.6%)
EXPENSES (excluding depreciation)
Wages 43.2% 63,770 43.6% 36.505 49,752 51.4% 13,247 36.3%
Employer Costs 21.1% 31,110 21.6% 18,071 23,613 24.4% 5,542 30.7%
Power 6.6% 9,800 5.9% 4,900 4,964 5.1% 64 1.3%
Chemicals 3.4% 5,000 1.8% 1,500 1,158 1.2% (342) (22.8%)
Maint & Repair 8.1% 11,900 8.4% 7,000 9,288 9.6% 2,288 32.7%
Permits 4.1% 6,000 7.2% 6,000 6,513 6.7% 513 8.6%
Equipment Rental 3.2% 4,730 1.8% 1,500 0.0% (1,500)  (100.0%)
Other Direct Costs 10.5% 15,450 - 9.9%. 8,265 ~_1,508 1.6% (6,757) (81.8%)
Operational Expenses 100.0% 147,760 100.0% 83,741 96,796 100.0% 13,055 15.6%
Drainage Income (Loss) 28.1% 41,560 31.9% 26,705 12,933 13.4% (13,772) (51.6%)
6.1% Net Admin Alloc 28.1% 41,565 29.6% 24,814 23,450 24.2% (1,364) (5.5%)
Total Netf Income (Loss) 0.0% ) 2.3% 1,891 {10.517) -10.9% (12,408)  (656.2%)
SECURITY
REVENUES
Security Charges 94.8% 1,268,890 94.8% 740,180 735,751 93.7% (4,429) (0.6%)
Interest Earnings 0.0% 400 0.0% 300 482 0.1% 182 60.7%
Property Tax 1.4% 19,360 1.4% 11,201 37,940 4.8% 26,649 236.0%

Property Tax (Reserve Alloc) 0.0% 0.0% (26,647) -3.4% (26,647) 0.0%



Rancho Murieta Community Services District
Budget Performance Report by FUND
YTD THROUGH JANUARY 2017

% of YTD YTD % of YTD VARIANCE
Total Budget Total Budget Actuals Total

Other Income 3.7% $49,160 3.7% $28,672 $37,720 4.8% $9,048 31.6%
Total Security Revenues 100.0% 1,337,810 100.0% 780,443 785,246 100.0% 4,803 0.6%
EXPENSES (excluding depreciation)
Wages 56.5% 677,600 56.7% 391,100 380,671 55.3% (10,429) (2.7%)
Employer Costs 32.5% 389,600 32.5% 224,350 239,099 34.7% 14,749 6.6%
Equipment Repairs 0.4% 4,900 0.4% 2,569 2,028 0.3% (541) (21.1%)
Vehicle Maintenance 0.8% 9,600 0.8% 5,600 2,375 0.3% (3,225) (57.6%)
Vehicle Fuel 1.4% 16,800 1.4% 9.800 8,781 1.3% (1,019) (10.4%)
Off Duty Sheriff Patrol 0.3% 4,000 0.6% 4,000 4,024 0.6% 24 0.6%
Other 8.1% 97,030 7.6% 52,569 51,930 7.5% (639) (1.2%)
Operational Expenses 100.0% 1,199,530 100.0% 689,988 688,908 100.0% (1,080) (0.2%)
Security Income (Loss) 11.5% 138,280 13.1% 90,455 96,338 14.0% 5,883 6.5%
20.3% Net Admin Alloc 11.5% 138,322 12.0% 82,579 77,401 11.2% (5,178) (6.3%)
Total Net Income (Loss) 0.0% (42) 1.1% 7,876 18,937 2.7% 11,061 140.4%
SOLID WASTE
REVENUES
Solid Waste Charges 100.0% 640,000 99.9% 373,338 374,654 99.9% 1,316 0.4%
interest Earnings 0.0% 300 0.1% 225 489 0.1% 264 117.3%
Total Solid Waste Revenues 100.0% 640,300 100.0% 373,563 375,143 100.0% 1,580 0.4%
EXPENSES (excluding depreciation)
CWRS Contract 91.7% 555,700 94.1% 324,156 326,142 94.1% 1,986 0.6%
Sacramento County Admin Fee 5.7% 34,800 5.9% 20,300 20,488 5.9% 188 0.9%
HHW Event 2.6% 15,710 0.0% 0.0% 0.0%
Operational Expenses 100.0% 606,210 100.0% 344,456 346,630 100.0% 2,174 0.6%
Solid Waste Income (Loss) 5.6% 34,090 8.5% 29,107 28,513 8.2% (594) (2.0%)
5.0% Net Admin Alloc 5.6% 34,069 5.9% 20,340 19,221 5.5% {1,119) {5.5%)
Total Net Income (Loss) 0.0% 21 25% 8,767 9,292 - 2.7% ! 525 6.0%
OVERALL NET INCOME(LOSS) 100.0% (110) 100.0% 116,192 364,772 100.0% 248,580 213.9%
PREPARED jic Thompson, Controller

REVIEWEDBY: L

) 1 ML%/\}W , District Treasurer



RANCHO MURIETA COMMUNITY SERVICES DISTRICT

INVESTMENT REPORT
CASH BALANCE AS OF JANUARY 31, 2017 .
INSTITUTION YIELD BALANCE
'CSD FUNDS
EL DORADO SAVINGS BANK
SAVINGS 0.03% $ 993,113.41
CHECKING 0.02% $ 65,273.53
PAYROLL 0.02% $ 25,668.93
BANNER BANK
EFT 0.00% $ 5,055.49
LOCAL AGENCY INVESTMENT FUND (LAIF)
UNRESTRICTED 0.75% $ 1,317,545.51
RESTRICTED RESERVES 0.75% $ 4,131,188.61
CALIFORNIA ASSET MGMT (CAMP)
OPERATION ACCOUNT 0.85% $ 602,720.05
UNION BANK
PARS GASB45 TRUST  (balance as of 11/30/16) $ 1,206,307.88
TOTAL $ 8,346,873.41
BOND FUNDS
COMMUNITY FACILITIES DISTRICT NO. 1 (CFD)
BANK OF AMERICA
CHECKING 0.00% CLOSED
CALIFORNIA ASSET MGMT (CAMP)
SPECIAL TAX 0.85% CLOSED
COMMUNITY FACILITIES DISTRICT NO. 2014-1 (CFD)
BANK OF AMERICA
CHECKING 0.00% $ 518,856.17
WILMINGTON TRUST  (balance as of 11/30/16)
BOND RESERVE FUND 0.02% $ 391,730.42
BOND ADMIN EXPENSE 0.02% $ 40,434.57
BOND SPECIAL TAX FUND 0.02% $ 107,706.49
BOND ACQ & CONSTRUCTION 0.02% $ 972.11
BOND REDEMPTION ACCOUNT 0.02% $ -
BOND COI 0.02% $ -
BOND SURPLUS 0.02% $ -
$ 1,059,699.76
TOTAL ALL FUNDS $ 9,406,573.17

The investments comply with the CSD adopted investment policy.

PREPAR * Eric Thompson, Controller
REVIEWED RY: gfdl\uj , District Treasurer




Period ending: January 31, 2017

HARD CONSTRUCTION COSTS (via Roebbelen)

Project Construction Summary Source of Funding
Contract CFD 2014
Contract Amount Billed Amount Billed Amount csD R&B LOC $3.818m Ph 1
Contractor Work Type Amount % Billed to Date to Date This Month Remaining | $4.358 million $4.136 million $0.540m Ph 2
Roebbelen Construction Management Services General Conditions 781,205 100% 778,393 - 2,812 283,343 249,361 245,689
River City Painting Painting 291,000 100% 291,000 - - 108,803 84,454 97,744
GE Technology Membrane Supplier 2,173,800 100% 2,173,800 - - 776,751 713,767 683,282
JD Pasquetti Sitework 555,659 100% 555,659 - - 315,436 117,474 122,749
Roebbelen Construction Fencing 53,640 100% 53,640 - - 43,254 5,402 4,984
KG Walters Construction Mechanical & Plumbing 4,893,000 100% 4,893,000 - - 1,768,515 1,578,949 1,545,537
Bockmon & Woody Electric Electrical 2,370,266 100% 2,369,266 - 1,000 846,761 782,171 740,334
Marquee Fire Protection 42,500 100% 42,500 - - 20,319 2,142 20,039
Contract Changes Hardie Board, Temp Filtration, Bird Netting, 483,136 94% 455,086 - 28,051 455,086 - -
Taxes, Etc.
Total Construction Contracts (with 534,318 Contingency = 11,911,705) 11,644,206 100% 11,612,344 - 31,863 4,618,268 3,533,719 3,460,357
Change Order Summary
APPROVED CHANGE ORDERS:
Max Contract Change Order Amount 534,318
Shared Completed Change Orders (Invoiced/Paid) 534,502 261,218 109,130 164,153
CSD Only Completed Change Orders (Invoiced/Paid)* 26,510 26,510
Approved Change Orders (Not Invoiced) (35,657)
Total Completed/Approved CO 525,355
Amount CO remaining 8,963
PROPOSED CHANGE ORDERS: -
Amount CO remaining 8,963
(if Proposed COs are approved)
OTHER:
Bay Area Coating Consulting Services **Contigency amt outside of Roebbelen 15,000 91% 13,622 - 1,378 4,822 4,577 4,223
contract (approved BOD 11/19/15)
Sholl Construction **Membrane Sealing contingency amt oustide 4,576 100% 4,576 - - 1,620 1,538 1,419
of Roebbelen contract
* CSD Only Change Orders are in addition to the CSD share of $4.358m
Total Adjusted Construction Contracts (hard costs + CO's) 12,189,137 Total Billed to Date 4,912,438 3,648,964 3,630,152

Q:\Board Reports\2016-2017\07-WTP Construction Cost Summary Jan17
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SOFT CONSTRUCTION COSTS (CSD Direct Expenses to be shared equally)

Service Cost Summary

Source of Funding

Contract CFD 2014
Estimated Soft Contract/Actual Amount Billed Amount Billed Amount Ccsb R&B LOC $3.818mPh 1
Item Company/Agency Cost Soft Cost to Date This Month Remaining | $4.358 million $4.136 million $0.540m Ph 2
Preconstruction CM Assistance Roebbelen CMS 49,049 49,049 49,049 - - 17,363 16,480 15,205
Design Engineering HDR Engineering 240,000 239,982 239,982 - - 239,982
CEQA NOI/MND HDR Engineering 40,000 71,070 63,559 - 7,511 5,583 53,088 4,889
Design Geotech Youngdahl and Associates 3,000 2,600 2,600 - - 920 874 806
Construction Engineering Assistance HDR Engineering 150,000 276,328 276,324 - 4 110,247 78,243 87,834
Special Construction Inspection Youngdahl and Associates 50,000 48,603 48,167 - 436 17,547 15,292 15,328
Misc Fees 709 - - 251 238 220
SMUD Service SMUD 5,000 31,632 31,632 - - 11,198 10,628 9,806
Generator Permit Sac County Air Quality Mgmt 5,000 5,000 - - 5,000 - -
State Clearinghouse for CEQA State of CA 3,000 3,000 - - 3,000 - -
Fish & Wildlife Agency Permits State of CA 2,000 2,000 921 - 1,079 326 310 286
Ca Dept Health Review State of CA 5,000 5,000 - - 5,000 - -
Road Mitigation RMA 8,000 12,000 12,000 - - 4,248 4,032 3,720
CSD Admin, Legal and Engineering CSD 50,000 50,000 275,678 - - 157,710 67,968 50,000
(CFD 2014 Max per FSA = $50K)
Total 610,049 796,264 1,000,621 - 22,030 325,393 487,135 188,093
Grand Total (Construction and soft costs) 12,974,788 13,192,175
*See Note
Additional Info Total Hard/Soft Costs 5,237,831 4,136,099 3,818,245
Total Retainage to Date: 171,186 Less: Funds Received (4,136,099) (3,818,245)
Note: Pending Draw Request 0 0
-- As of September 30, 2015, R&B LOC funding cap had been reached.
-- As of February 29, 2016, CFD 2014-1 funding cap had been reached. Total Outstanding Amount 0 0
**CFD 2014-1 Draw Amount Based on Cashflow per FSA
Q:\Board Reports\2016-2017\07-WTP Construction Cost Summary Jan17 2 Report Date: 2/9/2017




Change Order Detail NO CHANGES DURING JANUARY

Shared Cost Change Orders (Split between CSD/CFD#1/CFD2014-1):

Completed (Shared) Change Orders:

# Status Description Amt Remaining
0.028 COMPLETE Bid Div 28 SCADA console Allowance S 1,738 S -
1 COMPLETE Remove proj contigency from trade contr S -
2 COMPLETE JDP - Drying bed extension shotcrete S 5,648 S -
3 COMPLETE KGW/IDP - FM change of material S 2,388 S -
4 COMPLETE JDP - 2" Conduit for Fiber S 26,264 S -
5 COMPLETE JDP - CLSM trench at lower yard S 3,300 S -
6 COMPLETE JDP - drying bed clean out S 1,882 S -
7 COMPLETE Boring of 2" FM (IBA) S - S -
8 COMPLETE RFI #024, replace corroded FCA S 6,623 S -
9 COMPLETE RFI #009, TW Booster pump station slab S 6,029 S -
10 COMPLETE  ASI #01, check valve/concrete fillet S 7,018 S -
11 COMPLETE NAOH added slab at tank yard S 4,091 S -
14 COMPLETE RFI #28, conduit & chem trench vault conflict S 11,700 S -
15 COMPLETE SWPPP Maintenance S - S -
16 COMPLETE 16" Water Main Repair S 7,000 S -
17 COMPLETE Addl gunite for drying bed extension S 2,946 S -
18 COMPLETE KGW - Door 302 added lockset S 345 S -
19 COMPLETE Zenon - GE dimension Clar.Support Grate S 2,815 S -
21 COMPLETE RFI #19, Transformer Relocation S 1,542 S -
22 COMPLETE Unsuitable soil delays S 17,041 S -
23 COMPLETE Temp Power Switchover S 3,070 S -
24 DELETION RFI #024, deleted ARV at sta 227+47 S (5,008) S -
26 COMPLETE SWPPP Maintenance S - S -
27 DELETION  Upper Tank Yard Pad Prep S (492) S -
30 COMPLETE RFI #060, relocate 12" line for stair conflt S 1,725 S -
35 COMPLETE RFI #041, CIP Line Relocation S 5,561 S -
36 COMPLETE GE Upgraded Maintenance Table S 5,013 S -
38 COMPLETE CIP Heater Control MCC S 4,415 S -
39 COMPLETE  FS Structural Consulting S 1,093 S -
40 COMPLETE Additional Spare Parts S 2,600 S -
42 COMPLETE RFI#043.1 Flocculation covers S 29,745 S -
43 COMPLETE RCMS Trailer Power Hookup S - S -
44 COMPLETE Temp 3" & 4" hot tap at 16" TW S 8,794 S -
45 COMPLETE 1" Motorized ball valves for chlorination equip S 5,306 S -
46 COMPLETE Temp Lab Water Connection (Operations Expense) S 4,501 S -
47 COMPLETE Generator Pad Size Changes S 8,317 S -
49 COMPLETE ASI#03 additional eyewash/shower in basin S 1,855 S -
52 COMPLETE BWW & reject Flow Meters S 26,653 S -
57 COMPLETE SWPPP Maintenance S - S -
58/180 COMPLETE Temp Filter Trailer Connections (Operations Expense) S 94,781 S -
60 COMPLETE AER (E) Fan Demo and Plywood Vents S 5,860 S -
61 COMPLETE Clay Pipe at pump station S 6,487 S -
62 COMPLETE Unsuitable material under pump station S 6,124 S -
63 COMPLETE R&R Siding at West Side Plant 1 S 2,120 S -
64 COMPLETE Additional Painting Control Room Ceiling & Walls S 2,230 S -
65 DELETION  Delete control panels & VFD for KGW pumps S (9,300) S -
67 COMPLETE Dewatering for FM at front of plant S 567 S -
69 COMPLETE  RFI #084, Pump Station Bar Beams S 286 S -
70 DELETION  Paint (E) Chlorine Room S 3,280 S -
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#

72

75

81

83

86

87

89

90

93

94

95

97

98

99

100
102
106
107
114
115
116
117
118
119
120
121
122
125
127
129
132
133
134
135
136
138
139
140
144
145
146
148
151
152
153
154
155
156
158
159
160
166
167
168

Status

COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
DELETION

COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE

Description

Modify Crane Stops

RFI#037, chemical conduit trench pathway
Lightpole at Pump Station

Wall opening at backwash basins

Pipe gallery valves and bolts replacement
Reverse CE#70 paint (E) chlorine room
RFI#102 Underdrain wall elevation descrpancy
2" FM ARV at septic tank

Concrete fillet at backwash basin conflick with ladder
RFI#081 Waterstop at wet well

TW bell restrain

Slide Gates at flocc basin

Clean CCT basin

Grating at overflow channel

Cable Tray rack in basin (power & signal)

IP camera upgrade

Flocculator surrounding concreete uneven
Modify flocculation covers for relocated slide gates
Flocc motor power/signal conduit

Phone line from (e) termination board to (N) PLC
Generator Slab duck bank conflict

RFI#122 Chemical injectors

Temp Filter Trailer Disassembly

Handrail extension

Generator control peripheral module

RFI#110 safety air exhaust valves

Plug holes at feed channel pvc

RFI#145 gable end canopy supports

Metal studs attachment to structure

RFI#139 ACH & CLS chemical diffusers

Replace siding ancillary room & flocc basin
RFI#133 RW sample pump

Retaining Wall at pipe gallery

ASI#03 HCL acid fume scrubber

RFI#144 Neutralization tank LIT connection
Future pump pad

TWPS hatch drain relocation

Membrane covers modify attachment
Collapsed shoring hole at TWBPS

Unload & reorganize filters

Overflow through equip blockout

Replace lamps of (E) light poles with LED
RFI#130.1 Modify control room ductwork
Field fabricate weir for TWBPS

Plant 2 at (E) doorway dryrot (Operations Expense)
Plant 1 siding dryrot at roof line & control room window
Air compressor switching panel

2" bulkhead fitting at upper tank yard

Z0 & LAC lines relocated

Replacement of 12" FCA in pipe gallery
Relocate SCADA server to hallway

Chemical pipe enclosures

Access hatch hold opens

ASI#2 added backpulse LIT
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4,700
38,430
4,104
4,939
5,360
(3,280)
1,240
1,483
659
1,185
549
10,328
9,946
4,976
1,823
456
3,966
4,025
12,533
3,417
425
2,829
2,627
1,247
2,791
1,724
2,142
11,425
19,148
1,612
3,680
4,119
1,467
1,701
916
1,349
516
2,504
3,209
2,630
989
2,531
2,024
929
2,020
6,005
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1,033
12,224
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169
171
172
174
175
176
177
178
181
182
183
184
185
187
188
189
190
191
192
194
195
196
197
203
213

Status

COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE
COMPLETE

Description

Add room id signage per submittal

Interconnect to district internet

RFI#168 RW pipe encasement & slab modification
Additional control wires to plate settler

RFI#149 PD line routing modification

RFI#098 Heat Trace TWBPS

Relocate RW cyanometer

Temp piping for comissioning

ASI#02 piping changes to system

20-FV-350 control wires to LCP-CON-1002

TW Sample Line

Temp CL bypass

RFI#175 High level alarm in sump pump

CIP heater relay box relocation

NaOH tank heat trace panel

Blower flow switch 24V POWER

Lower yard vermin hole exposed during pave prep
Screens at flash mix overflow

AIT-PH-1750, AIT-PH-101 CIF pump signal to GE Panel

Membrane filter installation
RFI#1181 relocate feed channel LIT
RFI#180 Existing pipe gallery sump
Relocate backpulse LIT

Extra Excavation for 18" FLT tie in

Owner Directed Change Order contingency reimbursemer

Non-Completed (Shared) Change Orders:

#

179
207
157

Status

APPROVED
APPROVED
APPROVED

Description

Bird netting at canopy
Owner Change Order #17 Offset
Ancillary room (E) soffit opening infill

CSD-Only Change Orders:

Completed (CSD-Only) Change Orders:

#

25
34
12

Status

COMPLETE
COMPLETE
COMPLETE

Description

Drying Bed cleanout and sand infill (CSD only)
Plant 2 SLC Ethernet connection (CSD only)
Siding Replacement-Hardie Board (CSD only)

Non-Completed (CSD-Only) Change Orders:

#

Status

Description
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MEMORANDUM

Date: February 8, 2017

To: Board of Directors

From: Paul Wagner, Security Chief

Subject: Security Report for the Month of January 2017
OPERATIONS

We are in the process of hiring a new Security Gate Officer for the recently retired Gate Officer Brenda
Murphy.

January was “Levee & Flood” watch month during the winter storms. District Security staff worked in
partnership with the Water Department staff to monitor specific areas of the levee and river to ensure
resident and District safety.

INCIDENTS OF NOTE

January 4: Vehicle struck mailbox and drove up on a resident’s lawn area. The driver was contacted by District
Security at the scene and had obvious signs of intoxication. California Highway Patrol (CHP) was contacted and
arrested the driver for DUL.

January 17: White male adult was reported standing on Yellow Bridge ledge. When contacted by District
Security, he became hostile and erratic. He walked to Rancho Murieta Country Club (RMCC) and continued to
be incoherent and aggressive with the Security Patrol Officer. Subject was contacted by Chief Wagner at the
Retreats entrance. Subject stated he wanted to kill himself (former resident lived with parents and
grandparents still live in the south). Medics and Sacramento County Sheriff Department (SSD) was contacted.
Subject voluntarily self-committed with the medics to seek physiological evaluation.

RANCHO MURIETA ASSOCIATION COMPLIANCE/GRIEVANCE/SAFETY COMMITTEE MEETING
Meeting was scheduled for Monday, January 9, 2017. Two (2) cases were brought before the Committee for
review.

INCIDENT MAP AND EMERGENCY EXIT MAP

Rough draft of the emergency map is available for review. | am planning on reviewing and potentially
purchasing a reporting and incident mapping program in 2017 (ISC West for Networking and potential
program).

SECURITY DEPARTMENT ASSESSMENT

The Services Agreement between the District and Burns & McDonnell Engineering Company, Inc. was signed
on January 26, 2017. The goal is to have the Report in time for the April 2017 Board meeting. Burns and
McDonnell is tentatively planning to be in Rancho Murieta during the week of February 21 — 24, 2017 for
information gathering, site visit, and conducting meetings with stakeholder groups such as commercial
interests, homeowners associations/new development, and residents.
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MEMORANDUM

Date: February 7, 2017

To: Board of Directors

From: Paul Siebensohn, Director of Field Operations

Subject: Water/Wastewater/Drainage Update Report for January 2017
WATER

Plant 1 is still set to operate at 1.0 million gallons per day (mgd), averaging 0.49 mgd of production to provide
the community’s water needs. Plant 2 is off. Water treatment plant production flow for January was
16,423,000 gallons (50.4 acre-feet).

WATER SOURCE OF SUPPLY

Excessive rainfall continues to fill our reservoirs to the point that each is currently spilling out their spillways.
Unfortunately, we are not allowed to put in stoplogs in the spillways until April 15. As of February 1, 2017, the
combined raw water storage for Calero, Chesbro, and Clementia Reservoirs, measured approximately 1,547.7
MG (4,749.9 AF) of which 1,383.7 MG (4,246.8 AF) is usable due to dead storage. For Calero and Chesbro
Reservoirs alone, storage measured 1,241.2 MG (3,809.3 AF), or 1,191.8 MG (3,356.3 AF) usable. In January
2017, the measured rainfall totaled 11.05” and in February, to date, 2.26”. Since the beginning of our water
diversion season of November 1, 2016, we have received 18.76” of rain.

Below is a graphical representation of the storage reservoir levels this year to date.
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CONSERVATION
For January, water consumption was approximately 14.3% less than January 2013. The January residential
gallons per capita per day usage was at 79.

The US Drought Monitor and US Seasonal Drought graphics for our area have improved even more, as they
should have from all of the rain that’s been falling, shown below.
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- January 31, 2017
U.S. Drought Monitor Relea Therediy Febraay 2 2017
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WASTEWATER COLLECTION, TREATMENT, AND RECLAMATION

Influent wastewater flow averaged 0.716 million gallons a day, for a total of 22.201 MG, (68.14 AF). This is
approximately 279 gpd per sewer connection. With the high inflows from intrusion and infiltration into the
sewer collection system and significant direct rainfall received, the secondary wastewater storage rose a
substantial 37.6 MG (115.51 AF) to 102 MG (313.2 AF) as measured February 1, 2017; up from 64.42 MG
(197.7 AF) on January 4, 2017. We have 414 acre-feet of secondary storage room left to accommodate inflow
as 728 acre-feet is the maximum volume allowed with two feet (2’) of freeboard.
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The reclamation plant remains off for the winter season. With the secondary accumulation; we anticipate

producing recycled water for delivery to the Rancho Murieta Country Club (RMCC) as soon as they are able to
accept it, possibly around April 15.

The graph below shows where our secondary storage is compared to previous years, as measured on the first
Wednesday of each month.

Volume of Secondary Wastewater in Reservoirs 2013-2016
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SEWER COLLECTION

Due to the ground being saturated from the heavy rains, ground water may seep through joints or cracks in
manbholes, lift stations and pipes which is referred to as intrusion and infiltration (I1&I). Staff checked for this in
sewer manholes and lift stations in the sewer system. They went through Unit 1 first and compiled a list of
manholes with I&I. Staff worked with a contractor for two (2) days to seal off the leaks in some of the worst

areas of Unit 1, however there is more to do. As time and weather permits, we will attempt to complete more
I&l inspections and repairs.

B e

Manhole with 1&1 Staff working with contractor to stop 1&I in a manhole

STORMWATER AND DRAINAGE
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Utility staff continued checking the drainage system for issues and construction sites for BMPs. Due to good
review, monitoring, and maintenance no major issues occurred.

WATER METERING AND UTILITY STAFF WORK

This past January Utility staff replaced eight (8) %” and one (1) 1” water meter, one (1) meter register, and
three (3) MXU radio read units. Staff also completed twenty-nine (29) Utility Star work orders, five (5) rebate
inspections, four (4) high usage inspections, and eight (8) underground service alerts (USAs). Three (3) of the
six (6) high usage concerns were due to leaking irrigation systems, the rest were actual high use.

Staff is continuing to work on inspecting and servicing all fire hydrants in Rancho Murieta North, with Unit #2,
Unit #4, and Unit #6 now completed. Unit #3 is expected to be completed by the end of February. Inspection
includes making sure fire hydrants are free from obstructions and accessible, not only for the fire department
but for the District water system maintenance. Servicing consists of removing caps, cleaning, and then
lubricating threads, running the hydrant to clear any rust that might have formed in the iron pipes that are
connected to the fire hydrant, opening fire hydrants to make sure caps seal and checking oil level in the top
bonnet and filling, if needed.

If there are obstructions, homeowners are notified and provided with the Sacramento Metropolitan Fire
Department’s Fire Hydrant Clearance Guide Lines brochure. Homeowners are given two (2) notices to remove
whatever may be obstructing the fire hydrant. Obstructions can be bushes, trees, dirt built up, yard ornaments
and any landscaping around the fire hydrant. In the common areas, if the ground has been built up too high
we will remove what is needed to obtain clearance. Of the first 25 notices, 22 have been brought into
compliance with the others to follow soon. A second round of notifications has begun.

SOLAR POWER

Wastewater Treatment Plant Site

The electrical contractor for Solar City, Bockman Woody, has backfilled the new conduits from Jackson
Highway to our wastewater plant control building where the tie-in for the new upsized transformer will be.
They also completed the transformer pad, the pull vault inside the wastewater plant gate, and paved the areas
where asphalt was previously removed. They are now on SMUD’s schedule; it will be approximately two (2)
weeks before they will be out to install the new transformer and pull in the primary wiring. After that,
Bockman Woody will need us to shut down and run off of our generator so they can pull in and connect the
secondary wiring. Final step would be for Solar City to verify the power production and monitoring systems to
make it active, hopefully by the beginning of March.

Water Treatment Plant Site
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The District submitted the paperwork to combine the parcels at the water plant site as required by
Sacramento County to approve Solar City’s site plans. There has been no response as to when the parcels will
be combined, however Solar City reported that since we did this it should be sufficient for Sacramento County
to approve their plans. Solar City is in the process of finalizing the electrical routing plan and connection into
the water plant switchgear and should get us a copy by the end of this week.
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MEMORANDUM

Date: February 10, 2017
To: Board of Directors
From: Darlene J. Thiel, General Manager

Paul Siebensohn, Director of Field Operations

Subject: Consider Approval of Payment of Additional Compensation to Roebbelen Construction
Management Services, Inc. Under Sept. 18, 2013 Agreement to Cover Additional Costs to
Closeout Zenon Environmental Corporation (dba GE Water & Process Technologies) Contract
for Water Treatment Plant Expansion Project

RECOMMENDED ACTION

Approve the Prime Contract Change Order #019 in the amount of $49,356 as full and final settlement and
closeout of the Zenon Environmental Corporation (dba GE Water & Process Technologies) contract for the
Water Treatment Plant Expansion Project and authorize the General Manager sign. Funding to come from the
WTP Construction Fund Reserve.

BACKGROUND

In June 2016, GE Power & Water submitted a request to Roebbelen to cover additional work due to delays and
change of scope. The amount claimed by GE topped at $110,713 in August 2016. Jeff Dees from Roebbelen
has been negotiating back and forth with GE to reach a reasonably acceptable and justifiable amount for the
documented delay impacts and change in scope items. On February 2, 2017, GE and Roebbelen agreed on a
settlement of $49,356 pending District Board approval.

Attached is a sequential list of supporting documentation of the negotiations put together by Roebbelen. Jeff
Dees will be at the February 15, 2017 Board Meeting to give a brief explanation of the agreed upon settlement

and to answer any questions.

Staff recommends approval.
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Water & Process Technologies

Joe O'Reilly
Jeff Dee 3239 Dundas Street West
Construction PM Oakville, Ontario L6M 482
Roebbelen Canada
1241 Hawks Flight Court, T 905-465-3030 ext 3173
El Dorado Hills, Joereily@ae com
CA 95762

June 24, 2016

Subject: Rancho Murrieta, CA Water Treatment Plant
Various design re-work and re-commissioning

Enclosures: Summary of Scope Changes
Details of overruns
Summary of FSR times and dates
Excerpt from Proposal
2016 ES Service Hourly Rates

Dear Jeff:

This letter is being prepared as a result of various scope changes and delays in the execution of
this project. GE would like to point out that we accelerated delivery of equipment as requested at
great expense which has not been considered in the letter. GE suggests that Water Treatment
upgrades of this size and magnitude typically take 4-5 months for installation and 2-3 months for
commissioning rather than the 10 and 7 months respectively for this project. Zenon Enviromental
Corp/ GE Water and Process Technology (hereinafter “GE”) is providing this letter outlining the
commercial impacts of the delays and changes in scope as follows:

1- Extra Commissioning
The GE proposal included 69 days of commissioning at site including 8 site visits as outlined in the
attached excerpt from the GE proposal. Due to various delays etc., we have utilized 107 days over
11 visits. This results in 38 days over what has been contemplated with 3 extra trips. We have
deducted 8 days for GE warranty issues and 2 days for FSR overlap resulting in an excess of 28
days which we are considering as a change in scope. The various impacts are outlined in the
attached Details of Overruns.
We incurred start up delays due to the status of the installation and wiring when we arrived at site.
We have also participated in extensive coordination at site and in the office due to the availability of
TESCO and status of their scope.

Zenon Membrane Solutions



GE respectively requests $ 94,403 to cover this incremental work due to these changes in scope
which have been outlined in the attached breakdown of the details.

If you have any questions or require additional information, please do not hesitate to contact me.

Very truly yours,

Project Manager



Rancho Murieta, CAWTP
Scope Change Order No. 2

Various design re-work and commissioning delays detailed in GE letter dated June 24, 2016.

This Scope Change Letter is intended to be binding only upon confirmation of a document signed by
all parties.

By signature of all Parties below, this proposal is accepted and binding and forms part of the
agreement number PO/Contract No T-43295, 211287 between them dated June 2014.

Accepted by: Accepted by:

Title: Title:

Zenon Environmental Corp../GE Water &
Process Technology Roebbelen Constructors

Date Date




1

GE Project No 501096
Item Description of Scope Change
Extra Commissioning
Impact Material | Hours Days Trips | Hourly Rate | Total
|PM Labor (Site assistance visit) 48 2 1 70| $8,160
FSR Supervisor {Site assistance visit) 48 2 1 70 $8,160
Electrical Engineering Hardware Labor 22 170 $3,740
Electrical Hardware $0
Electrical Controls Labor 11 170 1,870
Electrical PLC Programming Labor 12 170 2,040
Electrical HM! Programming Labor 12 170 2,040
Mechanical Engineering Labor 15 170 2,550
Mechanical Equipment $0
Process Engineering Labor 20 $170 $3,400
Trips Taken (FSR) 9
Total Trips Taken 1
Trips Sold in Proposal 8
Extra Trips & Travel time 60 3 $140 $8,400
FSR Flat Rates from Service Hourly Rate Sheet
Non Chargable Warranty Work etc.
FSR Hours 280 28 $140 | $39,200
Air Fare (flat rate) 3 $850 $2,550
Lodging, meals & Auto perdiem 28 $250 $7,000
$89,110

Interest on unpaid invoice 6 months at 1.5% per mont? $56,656.70 | $61,950.09 $5,293

TOTAL| $94,403

Breakdown of Extra C. issioning

Commissioning Days used 107
Commissioning Days sold 69
Commissioning Days overun 38
less GE Warranty see activity detail
GE overlap
Net Commissioning Days overun 28]see activity detail

Rancho Muireta, CA

site delays, rescheduling of PT
rescheduling resources due to delays
site impact to in house resources

site impact to in house resources



'Blocked air compressor excessive run alarm, does not apply to screw compressory 1) | | |
5 ) _§Ia»crlgbrox cable delivery issue I R 1] e | |
| |MIT pressureissue e I | | —_—
. 80_8 days |

'Rancho Muireta, CA
GE Project No 501096 |

28 days

Customer Related Impacts Hours
PLC integration P . 47
Feed water avallablllty issue o N B | 36 B
o  Backpulse system issues ‘ o 34
» ' Membrane installation delay - 28
Non GE supplle& e_qn_lpment issues ' ) o 26
| _ AII ‘equipment not installed and wiring not completed - 23
[ Blower air flow switch wiring issue ) - _18_£
¥' ~ Field wiring issues i S __l'_ 14
CIP sampllng pump drawmg, document, electrical and program changes | o 7
Membrane  preservation - ' 6
| !Programmlng changes — _6__
ke |Turbidimeter installation issues - e m 6
Permeate pump drive issue 6
"Trai_ns—fauited due to ACH over dose i ___ 3
—RE]eCt pump failure ) 4
 Blower belt installation, Iubrlcatlon alignment - 3]
CIP system hydrotestlng, faulty disconnect switch 3]
Compressed air system leaking filter housmg and compressor lubrication ‘I 3;
'Removing temporary recirc loop piping | 2 |
Blower fauity VFD 2
Changes due to low Sodium Hypochlorite concentration 2
‘Changes to pump valve _positions ;_'
| 280,
GE Warranty Impacts
Instrument warranty i 17
|Membrane repair table issues | 14
_PLC addressing issue 8|
Programmlng changes ) ‘ 8|
.IO communcation between panels ‘ 91
|Membrane installation delay ! 6
i |Compressed air issues - 6}
|Membrane tools issues | 5
\Process tuning 2|
(Electrical panel and programming 2

Delays and avatlablllty of TES TESCO
‘TESCO Controls |

g Tesco scope

|VFD Tuning & failures

| Tesco scope

TESCO Controls

_non std wmng &controls

(|




Row Labels |Catherine (Jasjit Mang Katherine § Manuel Est Matthew L Stewart Ke Yathukulan Kaileswara Site Day | Trip
1/19/2015 2
1/20/2015 7
1/21/2015 7
4/29/2015 2
4/30/2015 1
5/1/2015 2
5/4/2015
5/5/2015
5/6/2015
5/7/2015
5/8/2015
5/11/2015 15
5/12/2015
5/13/2015
5/14/2015
5/15/2015
5/18/2015 !
5/19/2015 1.75
5/20/2015 0.75
5/21/2015 1.75
5/22/2015 1.75
5/25/2015 ! 7.5
5/26/2015 7.5
5/27/2015 7.5
5/28/2015 7.5
5/29/2015 1
6/1/2015 0.25
6/2/2015 0.25
6/3/2015 0.25
6/4/2015 0.25
6/5/2015 0.25
6/8/2015 1
6/9/2015 1
6/10/2015 1
6/11/2015 1
6/12/2015 1
6/15/2015 0
6/16/2015 0.25
6/17/2015 0.25
6/18/2015 0.25
6/19/2015
6/22/2015 0.5
6/23/2015 0.5
6/24/2015 0.5]
6/25/2015 0.5
6/26/2015 0.5
6/29/2015 0.25
6/30/2015 0.25
7/2/2015 i 0.25
7/3/2015 0.25
7/6/2015 0.5
7/8/2015
7/9/2015 0.5
7/10/2015 0.25
7/13/2015
7/14/2015 0.25




7/15/2015 0.25] ;
7/16/2015 0.25
7/17/2015| ‘ 0.25, |
7/20/2015 | 025 # |
7/21/2015 ' | 0.25, |
7/22/2015| # 0.25|
7/23/2015 ] ‘ | o.zs%
7/24/2015 | 0.25/ | |
7/27/2015 L] 0.25 ?
7/28/2015 , 0.25 |
| 7/29/2005 | 0.25| | .
7/30/2015 1 025 . I
| 7/31/2015] | o.2(.r;t 7.3‘ ]
8/3/2015 - | 4 e =
[ s/aj2015] 1 B O N N B
e e - S S
8/6/2015 L T P I E— m— T
| 8/7/2015, 1 | | B ]SS ‘
8/10/2015 | | 0.25 ) ] T I
| Of V2 i 4 4 i et I 4
8/11/2015 | 0.25 il 1 L !
| 8/12/2015 + | ) 025 T i —
8/13/2015 | | | | 8221 I | | I B |
| 8/14/2015 | ‘ | | 025 [ | } |
| 8/17/2015 4_ ‘ | | 0.25"’ : + il
| 8/18/2015 I | [ 1 25 | | | | |
8/19/2015 | | | . 025 | + |
| 8/20/2015. + J | oz | | [
- 8/21/2015 | | | | 25 | | |
812412015[ | | ! | 0-,2_5.]L , - 1 i
8/25/2015| | + | ! g.;: L i | |
= 8126_/2.015 1 | 1 1 e ﬂ l T T
| 8/27/2015, I I IE—C2 | | - _ l
| 8/28/2015 | | — L 025 | i
| 8/31/2015 | | - ] _g-ig — ) — ]
_9/1/2015 | —— o | -
| 9/2/2015 [ | [ oz 5 | [
9o/32005, | 02, 35 BN
| 9/4/2015 ‘ B 0.25 45 . ‘ -
L | S — .{__ ol | -
| 9/7/2015 S ESUU A S — 05 2l ! N |
9/8/2015 1 1 B . | | | ]
9/9/2015 | | 2 1 o
9/10/2015 ‘ 0.5 1
9/11/2015| j ‘ | 0.25, 7.5] - )
9/14/2015 ' | 1 R 1l
9/15/2015/ ' B 0.5 12 B
9/16/2015 B 1 T M R
9/17/2015 I 0.5 B s oy
9/18/201s\ | 00| | 1 105 L ]
- 9/19/2015 S SRS a—— — 10, L
| 9/21/2015 o | | 2 T
9/22/2015, i ‘ B i | i 12 — 1
9/23/2015 | | S B E—
| 9/24/2015 | | T — :
- I ' 1 " 7.5 1 ]
i B + 4 — 1- -
i T 10 1




9/29/2015| T f 13 N
9/30/2015 f ) | 2 ]
| 10/1/2015] : 8| ' Ll ]
10/2/2015 ) 8 S _ B
- 10/4/2015 - . . - 12, L L
(10/5/2015 S S— JL. 105 | 1
10/6/2015 ] | _ | ' 10.5 1
10/7/2015) : ) - * 10 1
10/8/2015 ] _ 10 1]
10/9/2015 1 ih 10 1
10/10/2015 S S - 8 | | S
10/12/2015 | _7 _ 12| | R
10/13/2015 L1 | 1 225 9.5 IET.
10/14/2015| ] [ 11 105 1|
os/200s ] v 95 1
10/16/2015 | ? ] 1 2.25, 9'51 _ il ]
10/17/2005 f — 4 3| os ]
| 10/19/2015 | o S 1 i 15 e 1
10/20/2015, | : i b 11 ‘ | S
10/21/2015 [ l ‘ 1 10/ 1
10/22/2015 ‘ | 1 10 | ]
10/23/2015 I I d 0 ] f -
10/24/2015| | | | | 10.5] | 1 B
110/25/2015 ; _ I | 12_} 1 ]
10/26/2015| | I | ] 10_1_ 1
10/27/2015 } | 1 | 10 1
| 10/28/2015 . | | 1[ | 10/ : 1
| 10/29/2015] } L | il | 12 | 1 B
| 10/30/2015, _ , | 1j | 13, | 0.5 |
i 11[2/2015l | 17, L 1 | 4 1 | 1
| 11/3/2015| 8.5 | 1 | | 1] B
| 11/a/2015] - 8 ‘ 1] ] | | 1|
| 11/5/2015 . 9.5 | 1] ! ; 1 B
_11/6/2015| il 11.5 ; | I e L # S
| 11/7/2015 105 6 ] ] 12*_ S|
11/9/2015) 4 9.5_‘_ 15 2 10 | 2l
11/10/2015 35 95 | 15 6 9} 2 ]
11/11/2015 95 0.75, 10 2
11/12/2015 | 95 15 11 2
L3015 oo =) | 15 L 2
11/14/2015 = _ 4 I 3.5 15
ajspots a — T R N T
11/16/2015 N 1, 1 95 2 1
11/17/2015 | 10.5 1 9.5 L 2 |
11/18/2015 ' 10| 1 95 2
11/19/2015 105 1 9.5 2
11/20/2015 11 B 1 | 9.5 ‘ 2l
11/21/2015 ) 5 i 16 o5 |
11/22/2015 o 2| S 05]
11/23/2015 11 0.25 ) | 1 |
11/24/2015 ) 12 025 ' |
11/25/2015] L - 0.25 i
11/26/2015 | 0.25 | B
11/27/2015 ] B -
11/30/2015 ‘ 2
12/1/2015 | 8 ) o
12/2/2015 ‘ 6 i




12/3/2015| | ‘ F ‘ f \ 8| ' 1]

12/7/2015 ' ' ‘ ’ ‘
12/10/2015| ‘ ' ' \ 4 | 0.5
12/14/2015| | ‘ | | .
12/15/2015 ' f
12/17/2015 ' f '
12/18/2015 ‘ | ‘ \ | '
12/22/2015 f f | ‘ 1 { ' ‘
12/24/2015 | 1 1 1| A 4 ' 05
1/4/2016 2| = ‘ 1] ' ‘ j f

_ 1/5/2016‘%‘“ ' 18.5 ‘ 1 T i |
ie/006 9 ] B [ I 1
1/7/2016 s 1 ! 1 1

H_1/§/_2£1§v i gs | i 1 [ | | 1
~ 1/9/2016 55| | R I JF 1
1/11/2016, 2] I S SR ) S N R R 1
1/12/2016| 95 . 125 il | 1

~ 1/13/2016 | 95 L I BEEL N N 1y

| 1/14/2016 . 10| 1 LI ] Wt 1

| 1/15/2016 , 10 | | 1.25 | # 1]

_ : i(l)ii | + | T | 1]

b S A 1 L i - 4 1 L
1/18/2016| 1 | . 025 1 |
1/19/2016 ! | 1 025 7[

' 1/20/2016) [ Jr I BET | ' 1
1/21/2016 [ I s I r |
1/22/2016 f i .02 1 i

1/25/2016 . , | 025 I | [
1/26/2016 * | L 0.25 '

27 N N N - !
1/28/2016] 1 025 ! JL
1/29/2016 j[ | 025 | i il

1 1217 N I T 1 B :;_ J: !

i 2/1/2016 1 97.751> B L 1 1 *&7 N 1

| 2/2/2016, 1 Yl I I B | I I 1
2/3/2016 9.5 I R JF . J, 1
2/4/2016 BT I A O N A R If
sj2016 ou j BT | I R

| 2/8/2016 ‘ 35 ! o[ T 1
2/9/2016 | 025 . l
2/10/2016 B L 55, 0.25 | ‘

2/11/2016 N [ [ o2 I~ ' _+_
2/12/2016 1 25 A 1 0.25 l k ‘
2/16/2016 ' ] 1 1 [ 1 '
2/17/2016 , : | ‘ 1| |
2/18/2016 3 f ; 1

2/19/2016| 6 f | |

2/22/2016 16 j 1 15 0.5
2/23/2016, 115 | 15 1]
2/24/2016 115 ‘ 0.75! 1
2/25/2016| 10.5 ‘ f 15 1]
2/26/2016 10.5 1 ' ; 15/ 1
2/29/2016 9.5 j 1] 1
3/1/2016 10.5 ‘ 1| 1
3/2/2016 115 ] 1| | | 1|
3/3/2016 10 , ' 1| Z : | 1
3/4/2016 9.5| 1, | 1] | ‘ | 1]




3/7/2016 10.5| | | 1.5| 1]
3/8/2016 10 ’ 15 l 1 1]
3/9/2016 10.5 [ 1 15 ' I 1|
| 3/10/2016 115/ ; 15 . 1
12 15 f 1

10.5 ; . | ‘ ' 1]

4 10, ' J | | [ | 1]

105/ ‘ j ‘ 1] ' ’ . 1
3/15/2016 12 , - 1] ‘ ? [ 1

| 3/16/2016 12 ‘ 1] ﬁ | 1

| 3/17/2006 12 ] 1] 1 0.5/

3182006 8 [ 05 | | Il

39016 8 B I ] ]

3212006 8 15 . | T 1T ]
3/22/2016 3 ' S - ’ |

3/23/2016 ﬁ T s 4" A T

| 3pa208 s JR NN N A PO B B
3/28/2016 8 ] B 1 r ]

| 3/29/2016 2| il [ L | | ]

| 3300016 3 I I A N Y
3/31/2016 5| Jf | | | ‘ i ,

[ an2016 5| — | I Il | —
4/4/2016] ; | | | | | I | |
4/5/2016] | i _ | | i | i
4/6/2016 1.5i | | | T I T | ]

| 4/7/2016 2 | [ ! ; I 1 i

| 4/8/2015] | | i | I | | | ]

4/11/2016 ] | | | ! ] | + _

| 4/12/2016 | | | | l | | |

| 4/13/2016| i I | i I } ]L | Il

| 4/14/2016 | il ‘

[ 4152008 | ! | | 7 ! 1 [ i

| 4/18/2016 T | * | | '

[apoposs 1

| 4/20/2006] 15 | T [ 1 ]

oot B N
a2p016 L j:

4 1 S S S
4/25/2016 ] | ‘ I ]
a/26/2006 L ‘ e R
4/27/2016 , | ' | ]
4/28/2016/ 25 j . ; IR
4/29/2016 | | | ’
5/2/2016 | ‘ _f_ : |
5/3/2016 ‘ | ] | : '
5/4/2016 f 1 ‘ ‘ :
5/5/2016 | | | | |
5/6/2016 I f
5/9/2016 ' 1]
5/10/2016! A | 1|
5/11/2016 '
5/12/2016 ‘
5/13/2016 ‘ 1] ]
5/16/2016 | | ‘ ]
Grand Total | 314 272 105 16/ 151 65 6135 107 9
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Commissioning and Post Commissioning Services

Commissioning Services

With hundreds of full scale Wastewater and Water plants started up and in operation, the
Commissioning Department of GE Water & Process Technologies (GE) has developed a
powerful infrastructure that provides timely support and management of all commissioning
activities. This department takes full responsibility for in-house testing. Seven active PICS
(Programmable Industrial Control Simulations) stations are available at GE’s Center of
Excellence for UF Membrane technology, in Oakville Ontario, for testing newly developed PLC
code before deployment. Owner training packages are developed, maintained and delivered
by this same group.

Specific field service is included with the equipment supplied to provide the Owner with:

o Technical Assistance to Contractor for equipment installation;

a Technical Assistance for Mechanical Equipment Testing and Demonstration Testing;
a Technical Assistance for Performance Testing; and

a Operator Training.

Summary of Commissioning Services

The following is a summary of the Field/Technical Support Services provided by GE for the 4.0
MGD Rancho Murieta CSD Water Treatment Plant (Phase 1).

No. of Person No. GE No. of
Task Days Personnel Trips
_Technicgl Assistance to Contractor for equipment 8 1 5
installation
Technical Assistance for Mechanical Equipment
Testing/Commissioning 43 1 3
Technical Assistance for Performance Testing 1
Operator Training 8 1 2
Total 69 8

Programmable Industrial Control Simulation (PICS)

Programmable Industrial Control Simulation (PICS} is a software package that provides a
means to simulate plant operation in the office. This advanced software simulates real
inputs from an operating plant, which allows the program code to respond as if the plant
were actually there. The programmer, together with the GE Service Representative (FSR)
assigned to commission the project, test the entire control documentation. This software
allows us to test the control logic of the plant to ~90% accuracy - prior to the program,
programmer or FSR leaving GE!

GE Confidential and Proprietary Information
Rancho Murieta Community Services District, Water Treatment Plant

Proposal Number 794287 Rev 5 - Section 4 -Commissioning and Post Commissioning Services Page 10of 16



Service Headquarters
G E 3239 Dundas Street West
Oakville, Ontario, CANADA L6M 4B2

o Tel: 905 4653030 Fax: 905 465 5050
Water & Process Technologies Technical Sonpore. 366 2742436
2015 ES Services Hourly Rates - US Sites
All currency figures are in US Dollars (USD $)
|Skill Category Price/Hour
Technician Level '
Field Service Technician Product Support Technician $ 125
Specidlist Level
Field Service Representative Membrane Specialist $ 140
Commissioning Specialist Plant Controls Specialist
Engineer Level '
Project Manager Electrical/Controls Engineer $170
Process Engineer Operator Training Specialist

For multiple, scheduled site visits, please feel at liberty to request a firm Service Proposal from your Regional
Lifecycle Manager.

Scheduling - Service requests should be directed to our Service Headquarters. Business hours for daytime Techmcul
Support by telephone are 8:30am to 17:00pm Eastern Time GMT-5, from Monday to Friday

Conditions

1. Travel time will be charged at the applicable Service rate. Travel hours will originate at the GE
representative's residence or airport and will end at arrival to the hotel or work site. Travel hours returning
after the visit will be calculated in reverse order. Minimum site visit duration - 4 hours including travel time.

2. In general GE does not bill overtime. However, a Surcharge may be applied to extraordinary weekend,
statutory holiday, overtime, or any urgent call-out for unscheduled emergency work requiring immediate
deployment and requiring disruption of already scheduled work. The application of a Surcharge will be
determined on a case-by-case basis. Hours in excess of a 10 hour day or a 40 hour work week may be
considered overtime. Statutory Holiday rates may be applied based on the statutory holidays prevailing in
the country where the work is being performed.

3. Lodging, meal and auto expenses will be billed based on a flat, per-diem rate of $100/day for local service
and $250/day for non-local. Flight expenses will be billed at a flat rate of $850/return flight unless otherwise
specified. Flight change fees initiated by customer will be invoiced at cost +20% administration.

4, For extended duration work assignments, staff rotations are scheduled on a monthly basis and may be
subject to travel expense charges.

5. Supplies, materials or services purchased ad hoc for direct use during service delivery will be charged at
actual cost +20% administration.

6. State/Provincial taxes, use taxes, withholding taxes and all other taxes are extra where applicable. The
Customer is responsible to provide any applicable tax exemption certificates with its purchase order or work
order.

7. All services provided are governed by the prevailing standard version of the GE Water & Process
Technologies Term and Conditions except where specific other terms have been agreed to in writing.

8. Rates and conditions are subject to change without notice after 30 days from Customer receipt of this rate
sheet.

Labour Quoting Tool GE W&PT - Rev 1.3.xlsm
©GE Water & Process Technologies. Confidential and Proprietary Information - The information contained in this document is submitted for evaluation to
the Customer only. Customer agrees not to reveal its contents except to those in Customer's organization as is necessary for evaluation. If the preceding is
not acceptable to Customer, this document shall be returned to GE Water & Process Technologies.
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July 22, 2016

GE Power & Water

3239 Dundas Street West
Oakville, Ontario Cananda
(905) 465-3030

RE: Rancho Murieta Water Treatment Plant Expansion
PCO #01 various design re-work and re-commissioning

Attn: Joe O’Reilly
Joe,

We are in receipt of your proposed change order in the amount of $94,403 dated June 24, 2016. Upon review of this change
we don’t see sufficient evidence to support this claim. Persuant to Article 7- Changes: Schedule and Delay of the general
conditions EJCDC P-700 and your contract EJCDC-P520 you are to notifiy the buyer whenever the contract price or
schedule will be affected within 15 days of knowing or having a reason to know of the delay. Tt wasn’t until we received
this change order that we were to understand that you had been impacted to the point of requiring additional compensation
and were seeking an additive change order. Comissioning was completed with final acceptance test and report sent in
4/14/16. From this time to the time of your notification 71 days had elapsed prior to this request of additional costs. Per
the above information we deny this change order. Please feel free to contact me with any questions or concerns.

Sincerely,
Roebbelen Contracting Inc.

Ry

Jeff Dees
Project Manager
Roebbelen Management, Inc.
Roebbelen Confracting, Inc. CA License #734124
1241 Hawks Flight Court Roebbelen Contracting, Inc. NY License #0056512
£l Dorado Hills, CA 95762 Roebbelen Contracting, Inc. OR License #124156
p 916.939.4000 Roebbelen Contracting, Inc. WA License #ROEBBCI?67KQ
£ 916.939.4028 Roebbelen Construction Management Services, Inc. CA license #808764
www.roebbelen.com ISO 9001: 2008 Certified

A
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Jeff Dees

From: O'Reilly, Joe (GE Power) <Joe.Reilly@ge.com>

Sent: Sunday, July 31, 2016 2:11 PM

To: Jeff Dees

Cc: Darlene Gillum; Paul Siebensohn; Amber Bane; Joel Gallion; Allen, Christopherl (GE
Power)

Subject: RE: Rancho Muerita, CA.......Scope Change Letter

Attachments: RE: 501096 - Rancho Murieta: Final Things Before Performance Test;
Rancho.......Performance Test; RE: Rancho Muerita, CA.......Scope Change Letter

Hi Jeff,

Thanks for your email below.
As you know, | am still on vacation but have taken the time to respond to your email/letter below.

In response to the letter issued below suggesting that Roebbelen/District had not been advised of the commercial
impact of the delays in a timely manner, GE responds as follows:

Please find attached two emails dated Nov.19/15 and Feb. 4/16 advising both Roebbelen and the District that GE had
exceeded the allocated Commissioning time and that additional charges at our per diem rates would apply due to delays
etc. associated with the execution of the contract. These notifications were issued well in advance of the
commencement & completion of the Performance Test. The letter was delayed as explained in our attached June 24/16
email due to an outstanding remittance for work completed which was outstanding for over 6 months.

In light of the above, Roebbelen/District are kindly requested to reconsider our attached scope change letter.

Thanks,
joe

From: Jeff Dees [mailto:JeffD@roebbelen.com]

Sent: Friday, July 22, 2016 1:52 PM

To: O'Reilly, Joe (GE Power)

Cc: Darlene Gillum; Paul Siebensohn; Amber Bane; Joel Gallion
Subject: EXT: RE: Rancho Muerita, CA........ Scope Change Letter

Joe,
We have reviewed your request. See attached letter in response and corresponding GE contract with general conditions
for your use.

Thanks,

From: O'Reilly, Joe (GE Power) [mailto:Joe.Reilly@ge.com]

Sent: Friday, July 15, 2016 8:31 AM

To: Jeff Dees <JeffD@roebbelen.com>

Cc: Darlene Gillum <dgillum@ranchomurietacsd.com>; Paul Siebensohn <psiebensohn@ranchomurietacsd.com>;
Amber Bane <AmberB@roebbelen.com>; Long, Rachel (GE Capital) <Rachel.Long@ge.com>

Subject: RE: Rancho Muerita, CA........ Scope Change Letter

Hi Jeff,

14
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Jeff Dees

From: O'Reilly, Joe (GE Power) <Joe.Reilly@ge.com>

Sent: Thursday, February 04, 2016 6:32 AM

To: Paul Siebensohn

Cc: Lahey, Matt (GE Power); Mangat, Jasjit (GE Power); Jackson, Joel (GE Power)
Subject: Rancho.......Performance Test

Importance: High

Hi Paul,

It appears that we are once again stalled from commencing the PT due to SCADA issues and the delayed
engagement from HDR who previously had no comment on the PT.

Our plan was to start PT last Monday, leave on Friday and monitor remotely for the 28 day period.

As previously mentioned, we have exceeded our commissioning budget.

Please advise if we should stay on at our published 2016 per diem rates or leave as planned tomorrow?

Thanks,
Joe

Sent from my BlackBerry 10 smartphone on the Rogers network.

15



Jeff Dees

From: O'Reilly, Joe (GE Power) <Joe.Reilly@ge.com>
Sent: Tuesday, August 09, 2016 9:46 PM

To: Jeff Dees

Subject: RE: Rancho Muerita, CA.......Scope Change Letter
Hi Jeff,

| did not receive any written comments however further to our discussion, following are explanations of the head office
support effort for the out of scope and work arounds due to incomplete installation or unavailability of water or TESCO

issues.
Electrical Engineering Hardware Labor 22
Electrical Controls Labor 11
Electrical PLC Programming Labor 12
Electrical HMI Programming Labor 12
Mechanical Engineering Labor 15
72

The above effort is associated with the office support for the extra 28 days of commissioning as listed below and in our

letter.

Remote support to FSR, updating drawings & programming. This support was extended over a 6 month period and is
quite small individually when considering each engineering discipline.

Customer Related Impacts Hours

PLC integration 47 Delays and availability of T
Feed water availability issue 36 TESCO Controls
Backpulse system issues 34 TESCO Controls
Membrane installation delay 28 |

Non GE supplied equipment issues 26 Tesco scope

All equipment not installed and wiring not completed 23 |

Blower air flow switch wiring issue 18 non std wiring & controls
Field wiring issues 14

CIP sampling pump drawing, document, electrical and program changes 7

Membrane preservation 6

Programming changes 6

Turbidimeter installation issues 6

Permeate pump drive issue 6 VFD Tuning & failures
Trains faulted due to ACH over dose 3

Reject pump failure 4 Tesco scope

Blower belt installation, lubrication, alignment 3

CIP system hydrotesting, faulty disconnect switch 3

Compressed air system leaking filter housing and compressor lubrication 3

Removing temporary recirc loop piping 2

16



Blower faulty VFD 2
Changes due to low Sodium Hypochlorite concentration 2
Changes to pump valve positions 1
280 28 days

Process: 20 hours

Distribution channel level control and instrument support
Backpulse pump control, air entrapment, and ramp up
Low-Flow management for performance test

GE listed the SS beams and embedment’s for train #4 as part of the phase 2 expansion. GE was asked to provide these
parts for phase 1 which we did and indicated that the impact would be settled at close out. The impact is $11,650. The
Turbidity Meter was replaced under warranty but the defective one valued at $4,660 has not been returned to GE.
These amounts should be added to our scope change claim bringing the total up to $110,713.

Let me know if you need any further clarification.
| will be back in the office at 10am pst.

Thanks,
joe

From: Jeff Dees [mailto:JeffD@roebbelen.com]

Sent: Tuesday, August 09, 2016 1:58 PM

To: O'Reilly, Joe (GE Power)

Subject: EXT: RE: Rancho Muerita, CA........ Scope Change Letter

| will be calling you back within the hour. Sorry minor emergency.

From: O'Reilly, Joe (GE Power) [mailto:Joe.Reilly@ge.com]
Sent: Tuesday, August 09, 2016 7:15 AM

To: Jeff Dees

Subject: RE: Rancho Muerita, CA........ Scope Change Letter

Hi Jeff,

| have not received the District’s comments mentioned below.
| am available all morning and await your call.

Thanks,
joe

From: Jeff Dees [mailto:JeffD@roebbelen.com]

Sent: Monday, August 08, 2016 5:18 PM

To: O'Reilly, Joe (GE Power)

Subject: EXT: Re: Rancho Muerita, CA........ Scope Change Letter

Joe,

Revised cost to include spools
and embeds for future tank.
PCO now $110,713

Still in a meeting. I'll call you in the AM. I'll try to send you our/districts latest comments tonight.

Thanks,




Item

Rancho Muireta, CA
GE Project No 501096

Description of Scope Change

Extra Commissioning

Impact _ Material | Hours Days Trips | Hourly Rate | Total
PM Labor (Site assistance visit) 4 2 i 70| $8,160 |
FSR Supervisor (Site assistance visit) 48 2 1 70 $8,160
Electrical Engineering Hardware Labor 22 70 $3,740
Electrical Hardware $0
Electrical Controls Labor 16 70 2,720
Electrical PLC Programming Labor 15 70 550
Electrical HMI Programming Labor 13 70 210
|Mechanical Engineering Labor 13 70 ,210
Mechanical Equipment $0
Process Engineering Labor 32 $170 $5,440
Trips Taken (FSR) 9
Total Trips Taken 11
Trips Sold in Proposal 8
Extra Trips & Travel time 60 3 $140 $8,400
FSR Flat Rates from Service Hourly Rate Sheet
Non Chargeable Warranty Work etc.
FSR Hours 280 28 140 | $39,200
Air Fare (flat rate) 3 850 $2,550
Lodging, meals & Auto perdiem 28 250 $7,000
$92,340
Interest on unpaid invoice 6 months at 1.5% per mont $56,656.70 | $61,950.09 $5,293
TOTAL $97,633
Embedded Spool for Train #4 Air $1,650
Embedded Spool for Train #4 Permeate $1,650
Turbidity Meter $4,660
Repair on BP tank $3,250
16 solenoids inadvertently shipped and retained as
spares $2,064
TOTAL | $107,877
Breakdown of Extra Commi: 19
Commissioning Days used 107
Commission ng Days sold _62.
Commissioning Days overrun 38
less GE Warranty 8|see activity detail

GE overlap

Net Commissioning Days overrun

see activity detail

site delays, rescheduling of PT
rescheduling resources due to delays
site impact to in house resources

site impact to in house resources
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'Rancho Muireta, CA

GE Project No 501096 | | [ |

Electrical Labour

Customer Related Impacts Hours Comm Mechanical Process
PM  Supervisor|HW Design _Controls _PLC Prog HMIProgj  Labor Labor
;Delays |
|PLC integration 47 |dueto
|availability |
e | lof TESCO | 2 3 2 ! 2 2 | :
Feed water availability issue 36 ;Eﬁ:ggs L 1 | 1 3 1 ( 4" : 4
. JEN A S — -
Backpulse system issues | 34 ;5?;:0?5 ‘ 1 | 2 2 2 2 2 2 8
|Membrane installation delay 28 1l 1 | 2 L i L :7 -
Non GE supplied equipment issues 26 Zs:;g 2 4 2 ’ ; 2
+ «,-,A_.L_ — !_ S 1 — — L - k - ——
All equipment not installed and wiring not completed 23 2 3 ’ * 2
== = SRS 1 non std T B ] i
|Blower air flow switch wiring issue | 18 |wiring & l
. - . - lc{ontrols 2 | 2 4 | 3 | 2 | 2 | 2
Field wiring issues .1 1 | 2 | 4 ) | | I l
CIP sampling pump drawing, document, electrical and | 7 [ ' ‘ ﬁ
program changes ! ! 1 l 1 3 3 { i
|Membrane preservation | 6 | 1 | 1 1 0 1 2
Programming changes 6 1 | 1 3 —3 i - ]
Turbidimeter installation issues 6 2 | 2 0 | i B B 1 2 2
VFD !
Permeate pump drive issue 6 Tuning & | | . i
failures | Tims | 1 2 1 i l 2
Trains faulted due to ACH over dose | S d 1 ] 1 { | 1 1! ' | 2
|Reject pump failure 4 ’Tesco | I |
scope | 1 1 1 1 | | |
Blower belt installation, lubrication, alignment | 3 | ! 1 | 18
CIP system hydrotesting, faulty disconnect switch 3 | | 1 1 1 ( . i
Compressed air system leaking filter housing and i ' | l
compressor lubrication, improper installation of filters i 4 4 4 | I | 1
}lemqvingtem_poraw recirc loop piping 1 2 ] 11 1 B T L j .
Blower faulty VFD 2 = 4 T i 1 ] 1| | 1 i
Changes due to low Sodium Hypochlorite 2 1 | {
concentration SATEET 1 1 l L2
Changes to pump valve positions 1 1.1 | 1 1 | 1 1 1 T
Distribution channel level control and instrument
support T ol | 1 1 | | &
Incremental PM/Supervisor co-ordination due to delaysv | 23 14 ____ 1 e |- _ __ B
Total Incremental Hours due to delays and out of ‘ 280 ’
scope activities at site and support from office | ‘ 48 48 2 | 16 15 13 13 2
bra Commissioning Days  lemeay | | | ]f . ) I
1 Y N S N I
GE Warranty Impacts P e i 1 | i ) |
Instrumentwarranty 7 | L i ; L]
|Membrane repair table issues 14 | =) | 1 | |
PLC addressing issue 8 | | |
i’rogramming changes 8 ; - n ] o { h | [ b
10 communication between panels 9 | |
@r‘a_ne installation de|ay_h ) o G ———__— _T - | N : W il
Compressed air issues - ) ; e i | B V_ ¢_f
Membrane tools issues S e IIE
Process tuning R | g - e :
Electrical panel and programming L2 . I —_._ _: v | -
Blocked air compressor excessive run alarm, doesnot: 1 = . .
Black box cable delivery issue 1| l -
|MIT pressure issue H—— i I 1 o a
Total Warranty Hours Credit 80 | | K I -
GF:'Warranty Days Credit ~ 8 days I




Jeff Dees

From: Jeff Dees

Sent: Friday, September 16, 2016 9:57 AM

To: 'O'Reilly, Joe (GE Power)'

Subject: RE: Rancho Muerita, CA.......Scope Change Letter
Attachments: GE closeout proposal.pdf

Joe,

We have reviewed your request again to the extent of information provided and can’t verify the hours for additional FSR
and office assistance without more detailed information per the line items. | have tried to break this request up into
areas we can review and respond to as to try to clear some areas. See below and attached description.

Iltem 1: This area is for the support of the FSR in the field for the additional hours. Since this is in relationship to the FSR
we would review this with the response to the FSR hours and evaluate.

Item 2: This area is for the travel time for FSR from port to port. They are claiming 60 mh additional for 3 trips which
would be 20 mh of travel for each trip. Considering each of them fly to different areas of the country it is hard to
evaluate again but | based this off of Sacramento to Cananda. Taking the most direct flight it would take about 8 hr of
travel time including a 2 hr layover. Since they are claiming $850 flight that would take account for most flights available
with only a single stop. Claiming 10 hr for travel home and travel back seems fair along with the cost. Upon approval of
the additional hours and trips we take no objections to this cost.

Iltem 3: This area is for the additional FSR days. What we need to verify these are specific events for the each line item
especially for some of the larger portions of impacts (items 1-8). Specific questions are below:

1- (PLC Integration, 47 hours claimed): Please provide specific events and dates that these occurred so we can validate.
2- (Feed water availability issues, 34 hours claimed): Please provide specific events and dates that these occurred so we
can validate.

3- (Backpulse system issues, 34 hours claimed): Please provide specific events and dates that these occurred so we can
validate.

4- (Membrane installation delay, 28 hours claimed): Please provide specific events and dates that these occurred so we
can validate.

5- (Non GE supplied equipment issues, 26 hours claimed): Please provide equipment, description of issue, and estimated
hours for validation.

6- (All equipment not installed and wiring not completed): Please provide specific events and dates that these occurred
so we can validate.

7- (Blower air flow switch wiring issue, 18 hours claimed): Please provide specific events and dates that these occurred
so we can validate.

8- (Field wiring issues, 14 hours claimed)- Please provide specific events and dates that these occurred so we can
validate.

9- (CIP sampling pump drawings, document, electrical, and program changes)- Is this for the sample pump supplied by
Client and wiring/integration?

10- (Membrane preservation)- Please define what this describing

11- (Programing changes)- Please define what changes were made under these hours

12- (Turbidity installation inssues)- Is this for alterations to piping, wiring, or integration of the turb meter/s?

13- Permeater pump drive issues- The note is for VFD tuning and failures. Wouldn’t this be considered part of
commissioning for GE supplied equipment?

14- (Trains fault due to ACH overdose)- Assuming this was during commissioning can you provide specific date? Is this
due to dosing pumps issue or was this manually dosed during early stages?

1
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15- (reject pump failure)- Please define what failure you are referring? Was this a wiring issues? Integration issue? Or
pump operation issue?

16- Blower belt installation, lubrication, and alignment? Was this for installation of the blower belts for both units? If so
we had KGW and our team preform the installation of oil and belt drive and had GE confirm installation once complete
before rotating. Please advise?

17- CIP system hydrotesting faulty disconnect switch)- Assuming this was for switch wiring?

18- Compressed air system filter housing, etc)- We see this as a maintenance item. We had to repeatedly exchange
filters and make modifications to GE supplied equipment to the housing leaking causing air to pass through. We brought
this up to GE FSR upon start up and realized there was some plastic that needed to be shaved down on the insert
causing a separation along with a seal. | believe this is still an issue currently with some leaking occurring at the filters.
19- Removing temp recirc looping- This piping was installed with a shut off valve and no disaabmly was required to
complete commissioning. Is the claim that your forces dissasymbled the temp piping we installed to complete the

loop? If so | believe the district staff removed and capped the train 4 permeate line upon completion. Please advise

20- Blower faulty VFD- Was this due to the blower triping upon start up? If so this would be assumed to be part of
commissioning cost and not additional time. From my memory is was a wiring issue and we needed to provide a work
around from the blower to the VFD so we could avoid the tripping.

21- Changes due to low NAOH- Pelase define what changes were to be made that caused this additional time?

22- Change to pump valve positions- Please define what changes to valve positions were made and why it was additional
time?

23- Distribution channel level control & instrument support- Please define why this would be additional cost for a LIT
that was indicated on the drawings?

24- This will be evaluated based on above response for necessary support

Iltem 4: This area is for interest on unpaid balance. The majority of this was due to confusion by not providing the
correct conditional final release for payment. Once the conditional final release was decided to not be supplied because
there was additional cost not presented a conditional was provided and payment was processed in full.

Item 5: This area is for tank 4 permeate and air spools. Even though no formal cost was presented during fabrication
and shipping we take no objection to the cost. For record it would have been required to provide a bill for additional
equipment for approval prior to shipment rather than after the fact.

Iltem 6: This area is for the turbidity meter. After confirming with the district that they still the turbidimeter they will
retain for a spare. Wee take no objection to this cost.

-BP tank repair- Please define what this is for? The only repair we remembering occurring was for the CIP tank that was
damaged due to shipping. The tank arrived damaged and you were notified per the agreement. We assisted in
relocating the tank and lifting and support so your forces could safely correct the damaged caused prior to arrival to
site. Let me know if this is for another issue?

-Additional solenoids- They are claiming that additional solenoids were shipped to the site by accident on their part and
they were never returned by your FSR. We notified you that additional bag of solenoids was sent out and kept it in our
trailer till their FSR was onsite at which time we turned over. Throughout the commissioning process these solenoids
were used to replace parts on (mostly seals) on the original ones shipped that were leaking. The district is confirming if
they have solenoids onsite to return.

Please review the above information and let me know if you have time to discuss early next week so we can confirm
each area to put this to a close.

Thanks,



Rancho Muireta, CA
GE Project No 501096

Item Description of Scope Change

1

Extra Commissioning

S5A

site delays, rescheduling of PT
rescheduling resources due to delays
site impact to in house resources

site impact to in house resources

Impact _ Material | Hours Days Trips | Hourly Rate | Total
PM Labor (S-ite assistance visit) 4¢ 2 1 70 $8,160
__IFSR Supervisor (Site assistance visit) 48 2 1 701 $8160
Electrical Engineering Hardware Labor 22 70 $3,740
Electrical Hardware $0
Electrical Controls Labor 16 70 2,720
Electrical PLC Programming Labor 15 70 550
Electrical HMI Programming Labor 13 70 210
|Mechanical Engineering Labor 13 70 210 1
Mechanical Equipment $0
Process Engineering Labor 32 $170 $5,440
Trips Taken (FSR) 9
Total Trips Taken 11 2
Trips Sold in Proposal 8
Extra Trips & Travel time 60 3 $140 $8,400
FSR Flat Rates from Service Hourly Rate Sheet
Non Chargeable Warranty Work etc.
FSR Hours 280 28 140 | $39,200
Air Fare (fiat rate) 3 850 $2,550 3
Lodging, meals & Auto perdiem 28 250 $7,000
$92,340
| Interest on unpaid invoice 6 months at 1.5% per montl $56,656.70 | $61,950.09 35,293 | 4
TOTAL $97,633 |
Embedded Spool for Train #4 Air | $1,650 |
Embedded Spool for Train #4 Permeate 5
Turbidity Meter b4,
Repair on BP tank
16 solenoids inadvertently shipped and retained as
spares $2,064 6
TOTAL | $107,677
Breakdown of Extra Commi: 19
Commissioning Days used 107
Commissioning Days sold _62.
Commissioning Days overrun 38
less GE Warranty 8|see activity detail
GE overlap 2
Net Commissioning Days overrun 28|see activity detail
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'Rancho Muireta, CA

GE Project No 501096 | | [ |

Electrical Labour

Customer Related Impacts Hours Comm Mechanical Process
PM  Supervisor|HW Design _Controls _PLC Prog HMIProgj  Labor Labor
;Delays |
|PLC integration 47 |dueto
|availability |
e | lof TESCO | 2 3 2 ! 2 2 | :
Feed water availability issue 36 ;Eﬁ:ggs L 1 | 1 3 1 ( 4" : 4
. JEN A S — -
Backpulse system issues | 34 ;5?;:0?5 ‘ 1 | 2 2 2 2 2 2 8
|Membrane installation delay 28 1l 1 | 2 L i L :7 -
Non GE supplied equipment issues 26 Zs:;g 2 4 2 ’ ; 2
+ «,-,A_.L_ — !_ S 1 — — L - k - ——
All equipment not installed and wiring not completed 23 2 3 ’ * 2
== = SRS 1 non std T B ] i
|Blower air flow switch wiring issue | 18 |wiring & l
. - . - lc{ontrols 2 | 2 4 | 3 | 2 | 2 | 2
Field wiring issues .1 1 | 2 | 4 ) | | I l
CIP sampling pump drawing, document, electrical and | 7 [ ' ‘ ﬁ
program changes ! ! 1 l 1 3 3 { i
|Membrane preservation | 6 | 1 | 1 1 0 1 2
Programming changes 6 1 | 1 3 —3 i - ]
Turbidimeter installation issues 6 2 | 2 0 | i B B 1 2 2
VFD !
Permeate pump drive issue 6 Tuning & | | . i
failures | Tims | 1 2 1 i l 2
Trains faulted due to ACH over dose | S d 1 ] 1 { | 1 1! ' | 2
|Reject pump failure 4 ’Tesco | I |
scope | 1 1 1 1 | | |
Blower belt installation, lubrication, alignment | 3 | ! 1 | 18
CIP system hydrotesting, faulty disconnect switch 3 | | 1 1 1 ( . i
Compressed air system leaking filter housing and i ' | l
compressor lubrication, improper installation of filters i 4 4 4 | I | 1
}lemqvingtem_poraw recirc loop piping 1 2 ] 11 1 B T L j .
Blower faulty VFD 2 = 4 T i 1 ] 1| | 1 i
Changes due to low Sodium Hypochlorite 2 1 | {
concentration SATEET 1 1 l L2
Changes to pump valve positions 1 1.1 | 1 1 | 1 1 1 T
Distribution channel level control and instrument
support T ol | 1 1 | | &
Incremental PM/Supervisor co-ordination due to delaysv | 23 14 ____ 1 e |- _ __ B
Total Incremental Hours due to delays and out of ‘ 280 ’
scope activities at site and support from office | ‘ 48 48 2 | 16 15 13 13 2
bra Commissioning Days  lemeay | | | ]f . ) I
1 Y N S N I
GE Warranty Impacts P e i 1 | i ) |
Instrumentwarranty 7 | L i ; L]
|Membrane repair table issues 14 | =) | 1 | |
PLC addressing issue 8 | | |
i’rogramming changes 8 ; - n ] o { h | [ b
10 communication between panels 9 | |
@r‘a_ne installation de|ay_h ) o G ———__— _T - | N : W il
Compressed air issues - ) ; e i | B V_ ¢_f
Membrane tools issues S e IIE
Process tuning R | g - e :
Electrical panel and programming L2 . I —_._ _: v | -
Blocked air compressor excessive run alarm, doesnot: 1 = . .
Black box cable delivery issue 1| l -
|MIT pressure issue H—— i I 1 o a
Total Warranty Hours Credit 80 | | K I -
GF:'Warranty Days Credit ~ 8 days I




Jeff Dees

From: O'Reilly, Joe (GE Power) <Joe.Reilly@ge.com>

Sent: Tuesday, October 11, 2016 12:04 PM

To: Jeff Dees

Cc: Lahey, Matt (GE Power)

Subject: RE: Rancho Muerita, CA.......Scope Change Letter Validation for Extra Commissioning
Time

Attachments: DOC123.pdf

Hi Jeff,

Further to your email below and our telephone discussion, following documents discussed during our phone call are
attached for your review.

-Appendix 2 with dates and details of activities considered customer issues/delays and GE warranty issues.
-Appendix 3 with summary of delay/client issues by category and detail of office support .

-Daily Site Journal (DSJ) for Yathu, JAS & Cathy providing dates and details. The time spent relating to non GE issues
(claims) are hand written in the right margin.

The attached documents should provide the details requested in order to validate the extra commissioning time and the
associated incremental support from the office.
Let me know if you wish to discuss or need further clarification.

Thanks,
joe

From: Jeff Dees [mailto:JeffD@roebbelen.com]

Sent: Tuesday, October 11, 2016 12:03 PM

To: O'Reilly, Joe (GE Power)

Subject: EXT: RE: Rancho Muerita, CA........ Scope Change Letter

Joe,
Just checking in on the progress per our phone conference. Any idea when | can expect so we can review?

From: Jeff Dees

Sent: Friday, September 16, 2016 9:57 AM

To: 'O'Reilly, Joe (GE Power)' <Joe.Reilly@ge.com>
Subject: RE: Rancho Muerita, CA........ Scope Change Letter

Joe,

We have reviewed your request again to the extent of information provided and can’t verify the hours for additional FSR
and office assistance without more detailed information per the line items. | have tried to break this request up into
areas we can review and respond to as to try to clear some areas. See below and attached description.

Iltem 1: This area is for the support of the FSR in the field for the additional hours. Since this is in relationship to the FSR
we would review this with the response to the FSR hours and evaluate.

Iltem 2: This area is for the travel time for FSR from port to port. They are claiming 60 mh additional for 3 trips which
would be 20 mh of travel for each trip. Considering each of them fly to different areas of the country it is hard to
evaluate again but | based this off of Sacramento to Cananda. Taking the most direct flight it would take about 8 hr of

1
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6A

T T T T T
| L Rancho Muireta, CA -
| | GE Project No 501096 |
efer Daly Site Journals for Details | Appendix 2
Date | | Hrs FSR  |Description [
| JCustomer| GE |
16-Sep—15 Customer | 600 = YathuK |All equipment not installed and wiring not completed | o ]
17-Sep-15| Customer ~ 6.00 \Yathu K. |All equipment not installed and | wiring not completed | | 3
18-Sep-15/Customer | 6. 5.00 |Yathu K. Al |All equipment not installed and wiring not completed
19-Sep-15] Customer ~ 5.00 Yathu K. [All equipment not installed and s wiring not completed - | |
21-Sep-15|Customer | 2.00| YathuK. Compressed air system leaking filter housing and compressor lubrication |
22-Sep-15|Customer 0.50 __Yathu K. Compressed air system leaking filter housing and compressor lubrication
24-Sep-15 Customer 3.00 ~ lvathuk. _ CIP system hydrotesting, fauity disconnect switch | T i
24-Sep-15{GE | 9.00 Yathu K. o communcation between panels |l Jo_ W
25-Sep-15 Customer 5.00| __|YathuK.  [Field wiringissues | | | i |
25-Sep-15GE | 3.00| _Yathu K. [PLC addressing issue| 1o ] 1
26-Sep-15 Customer 0.50 Yathu K PLC integration | | |
26-Sep-15GE | . 6.00| Yathu K. PLC addressing issue| _ | B
28-Sep-15|Customer | 3.00/ MQ K. PLC , integration ! | o
29-Sep-15|Customer | 6.00] Yathu K. PLC integration | | | il
5-Oct-15ﬂgustomer 2. 00 - [Yathu K. IPLC integration I i1 |
5-Oct-15| Customer 1.00‘ 7‘_@1_u K. |Field wiring issues | 1 | | |
I 6-Oct-15‘GE | | 2.00|Yathu K. Instrument warranty | | 1
7-091;]_5 GE 1 4.00|Yathu K. [Instrument warranty | ‘
8- Oct—15'Customer | 1.00] |Yathu K. |Field wiring issues | 1l
~ 8-0ct-15 CE | 6.00 00| |Yathu K. Instmment warrant_y = | | | |
9-Oct-15/ Customer 1.00 lyathu K. 'Blower belt installation, lubrication, allgnment | |
9-Oct-15| VGﬁEi 1.00 Yathu K. lnstmment warranly
12-Oct-1 S]Customer 2.00 |Yathu K. [Blower belt installation, Iubncatlon allgnment i |
12-Oct-15| |Customer | 3.00 Yathu K. F|eld wiring issues | | | ]
14-Oct-15| Customer 2.00 IYathu K. Non GE supplied equipment issues |
14-Oct-15| |Customer | 8.00 |Yathu K. Membrane installation delay | |
15-Oct-15fCustomer 2.00 Yathu K. B_Iollv_er_ air flow switch wiring issue |
| 15-Oct-15 GE | 1.00 Yathu K. Blackbox cable delivery issue |
15-7('.)7t;t;175ﬂ |Customer | 6.00 Yathu K. r_l\_ﬂe_mbrane installation delay |
16-Oct-15 GE 1 | 1.50 Yathu K. |Electrical panel and_gro_grammlng | |
16-Oct-15|Customer | 2.00 Yathu K [Field wiring issues | |
[ 16-Oct-15| Customer | 6.00 |Yathu K |Membrane installation delay | |
| 19-Oct-15|GE . 3.00 Yathu K. Membrane installation delay i
[ 19-Oct-15| Customer 5.00 Yathu K. Membrane installation delay | | | |
| 20-Oct-15 | GE | 3.00|Yathu K. Membrane installation delay
20—0ct-1§pustomer 6.00 'Yathu K. Feed water availability issue | ’ | B
21-Oct-15 | Customer | 1. 00 YathuK. Non GE supplled equipment i |ssues al | | |
| 21-Oct-15 Customer 4.00 'Yathu K. [Feed  water availability issue 1 | | | |
22- thi15<Customer | 4. 00_ 'Yathu K. Feed water availability issue | B _
23-Oct-15|Customer | 4.00 Yathu K. F_eeqt water availability issue 1 | )
24-Oct-15] _(ljgon_lg 2.00 Yathu K. | Feed water availability issue | | -
| 24-Oct-15, Customer 2.00 YathuK. INon GE supplied equipment i lssues | 1 -
3@-409;15 GE - 2.00]Yathu K. |Programming changes o | |
25-Oct-15 Customer 4.00 'Yathu K. Turbidimeter installation issues | R |
26-Oct-1 siCustomer 400 Yathu K. ;Non GE supplied equipment issues L
27-Oct-15|GE | | 2, .00 [Yathu K. |Instrumentwarranty | e |
27-Oct-15,Customer |~ 4.00 | Yathu K. .Non GE supplied equipment issues i
28-Oct-15/Customer | 1 00 - Yathu K. 'PLC integration L - —
29-Oct-15{GE 1 i 4.00 Yathu K. Instrument warranty | N -
| 29-Oct-15|Customer 6.00 Yathu K. PLC integration | -
30-Oct-15 >| Customer | 1.00 Yathu K.  'Membrane preservation | - T N
3-Nov-15|Customer 4.00 __JasM. PLC integration i 1
4-Nov-15]Customer | 3.00 Jas M. |Backpulse system issues i B ]
5-Nov-15/Customer |  4.00  JasM. |Backpulse system issues 1 -
6-Nov-15/GE ] 1.00 Jas M. _MIT pressure issue | | | 1
8-Nov-15/Cu Customer | 2.00! Yathu K. _Backpulse system issues e -
[10-Nov-15 | Customer 225 'Yathu K ‘Backpulse system issues 3
10-Nov-15 Customer | 225 'Yathu K. PLC integration _ ] ol | —
11-Nov-15 Customer 1.00 _Yathu K. Feed water availability issue N
11-Nov-15Customer | 1.00| Yathu K./Jas Field wiring issues | )
11-Nov-15 Customer ~4.00 Yathu K./Jas Feed water availability issue -
11-Nov-15 Customer 1.00 Yathu K./Jas Backpulse system issues o »
11-Nov-15  Customer 1.00 'Yathu K./Jas Field wiring issues | - -
12-Nov-15|Customer | 1.00 Yathu K./Jas Backpulse system issues | | 1
12-Nov-15|Customer | 1.00 Yathu K./Jas Feed water availability issue ! ‘
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12-Nov-15 Customer | 2.00, . Yathu K./Jas Backpulse system issues R
13-Nov-15Customer | 500 ‘Yathu K./Jas Non GE supplied equipment issues N
13-Nov-15|GE - 2.00 Yathu K./Jas Programming changes
13-Nov-15|Customer |  3.00 Yathu K./Jas |Backpulse system issues -
14-Nov-15|Customer 2.00 Yathu K./Jas  Backpulse system issues ]
14-Nov-15|Customer 2.00, Yathu K./Jas ' Backpulse system issues
14-Nov-15 Customer 1.00 Yathu K./Jas Feed water availability issue ik
15-Nov-15 Customer | 2.00 Yathu K. Feed water availability issue
16-Nov-15 Customer | 2.00; Yathu K. Feed water availability issue
17-Nov-15 Customer 1.50| Yathu K. | Blower air flow switch wiring issue B
17-Nov-15 Customer 150 Yathu K. |Backpulse system issues
17-Nov-15 Customer | 1.50| Yathu K. CIP sampling pump drawing, document, electrical and program changes
18-Nov-15 Customer | 4.00| | Yathu K. | Programming changes |
19-Nov-15 Customer | 200, Yathu K.  PLC integration R o -
20-Nov-15[Customer | 2.00! YathuK.  PLCintegraton D D | T
20-Nov-15GE | 2.00 Yathu K.  Programming changes | 1 N e .
23-Nov-15 Customer 5.00 B jatie H. Membrane preservation 1 [
24-Dec-15|Customer | ~ 4.00| . +Yathu K. CIP sampling pump drawing, document electncal and prot program cl changes _—
6-Jan-16 Customer 1.50 Jas M. Permeate pump drive issue il | 4 |
| _6-Jan-16Customer | 1.50} Jas M. Blower air flow switch wiring issue i |
7-Jan-16 |GE | | 4.50/Jas M. Compressed air issues
| 7-Jan-16 Customer | 2.25 Jas M. |Feed water availability issue | | 1 ]
| 7-Jan -16 | Customer | 2.25| _Jas M. \Permeate  pump drive issue | i B ]
8-Jan-16 | GE I o 1.00 Jas M. \Compressed air issues -
| _9-.@:16 Customer | 2.00] |Jas M. |Blower air flow switch wiring is issue i *
[ 11-Jan-16/ Customer | 2.50 |Jas M. \ |Blower air flow switch wiring issue | |
11-Jan-16+guﬁstgmﬁer ! 1.00! Jas M. \Non GE supplied equipment issues |
 12-Jan-16 | Customer | 2.00| Jas M. ‘R eject pump failure | |
13 Jan -16 | Customer | 1.00 Jas M. ‘Reject pump failure
13-Jan- 16ICustomer | 1.00/ Jas M. Blower air flow switch wiring issue
13- Jan 16 Customgr | 1.00 Jas M. CIP sampling pump drawing, document electncal and Erogram changes
14-Jan-16 |Customer | 1.00 Jas M. Permeate pump drive issue
14-Jan- 16xC_ustgmer | 1.00| Jas M. BLowir air flow switch wiring issue
| 14-Jan-16 Customer | 1.00| Jas M. ' Blower air flow switch wiring issue !
15-Jan- 1‘6_§E | ] 2.00 Jas M. Process tuning
16-Jan- 1(3‘ Customer | 1.00| bJas M. _Programming changes
16-Jan-1¢ 16 |GE | | 3.00 Jas M. |Programming changes
_1_£e_b—16 Customer | 9.50! Jas M. _|PLC integration
2-Feb-16| {Customer | 2.00| Jas M. Removmg temporary recirc loop | plpmg | | |
22-Feb-16|Customer | 2.00, {Cathy C. Blower air flow syvrtgh_wrnng issue | 1
23-Feb-16|Customer 1 00 Bl Cathx C. |Non GE supplied equipment issues
23-Feb-16|GE 6. 00/CathyC. Membrane repair table issues | [ | |
24-Feb-16|GE | | 5. 25 [Cathy C. Membra_ne repair table issues |
25-Feb-16 | Customer | 1.00 _ Cathy C.  Blower air flow switch wiring issue l
125-Feb-16|GE | | 2.50 Cathy C. Membrane e repair table issues | |
|26-Feb-16 Customer | 1.00; Cathy C. Blower arerjoy! switch wiring issue | | o | |
|26-Feb-16 | Cus_to_mer | 1.00| ~_ Cathy C. Membrane installation delay 1
|28-Feb-16 | Customer | 2.00; :Cathy C. |Backpulse system issues | L ]
2-Mar-16 |GE i . 525|CathyC. Membrane tools issues | | N
3-Mar-16 Customer | 3.00 [CathyC.  Non GE supplied equipment i rssues ! N o
4-Mar-16 Customer | 1.00 |Cathy C. Backpulse system issues B o - _:, N
4-Mar-16|Customer |  1.00 [Cathy C.  Feed water availability issue | [
7-Mar-16 | Customer 1.00; Cathy C. Backpulse system issues - - i_ T
7-Mar-16 | Customer 1.00! Cathy C. Feed water availability issue ]
8-Mar-16 GE ~ 1.00/Cathy C. |Blocked air compressor excessive run alarm, does not apply to screw compressors
9-Mar-16 : Customer | 2.00! [Cathy C. 'Backpulse system issues IS R
9-Mar-16 | Customer 2.00 [Cathy C. Blower faulty VFD N S e
9-Mar-16 | Customer 1.00 Cathy C. Changes to pump valve positions 1 ]
10-Mar-16 | Customer 2.00; Cathy C. _Blower air flow switch wiring issue N R ¥ 5
11-Mar-16 | Customer 1.00! Cathy C. Turbidimeter installation issues 1T
11-Mar-16 |Customer 1.00i Cathy C. Backpulse system issues -
12-Mar-16 | Customer 5.00i Cathy C. Backpulse system issues b
12-Mar-16 GE 1.00 Cathy C. Membrane repair table issues ) ]
13-Mar-16 Customer | 2.50| Cathy C. Non GE supplied equipment issues
14-Mar-16 Customer | 2.00/ Cathy C. Changes due fo low Sodium Hypochlorite concentration ]
15-Mar-16 Customer | 6.00| Cathy C. PLC integration
16-Mar-16 Customer | 3.00] Cathy C. PLC integration
16-Mar-16 Customer 3.00, |Cathy C. Trains faulted due to ACH over dose ]
Total Hour: 273.00 84.00| _
Total Days 27.30 8.40 |




| Rancho Muireta, CA

T PR —_— . —
I GE Project No 501096 | |
Appendix 3
Electrical Labour -
Customer Related Impacts Hours Comm Controls &! Mechanical Process
- PM  Supervisorf HW Design _Prog Labor Labor
5 ’ Delays due to availability of ] ! =
| 1 .PLC integration 747 TESCO - > 0 L
2 Feed water availability issue - 36  TESCO Controls 1 = | 3 i 4 |
3 Backpulse system issues 34 | TESCO Controls 1 2 2 2 | 8
4 Membrane installation delay 28 B I 1 2 | 1
lied equi t i T 2 | | 2 1 1 1
5 | Non GE supplied equipment issues o 25  |Tesco scope 1 2 | i_;_ 2 y 1 4 2 yo
6 All equipment not installed and wiring not completed 23 5 3 2
B i jg'l_ower ajr flow switch wiring issue 1 _J:W g&comr_dls— 2 ._ 2 _:_ 4 —1h . -2 E——_ ]
8  Fieldwiringissuess | 14 - 1 2.1 4 i 1]
CiP sampling pump drawing, document, electrical and 7 -
9 program changes __ Pumpssuppliedbyothes 1 | 1 | | 1 i
Assistance to preserve
Y. 6 membranes before GE left site
£ for extended breaks due to site
10 | - |delays. 1 - o 2 | |
11 Programming changes 5 1 1 2 ) 4
iy 2 - — o —t e -
12 :Turbida‘meter installation issues |5 | . 2 2 0 | | 2 2
| VFD Tuning & failures. This is ' il [ i
|Permeate pump drive issue S for delays due to faulty
13 - lequipment not supplied by GE. | 1 1 1 | 2
14  Trains faulted due to ACH over dose | 3 1 1 | 2
4 = | ; £
15 Reject pump failure 3 |Tesco scope | 1 ' 4
'This is for time GE spent on
Blower belt installation, lubrication, alignment 3 these activites which are not in
16 |GE scope. | 1 |
CIP system hydrotesting, faulty disconnect switch 3 This is for delays due to faulty
17 equipment not suﬂliiqby GE. 1
This is time spent due to
Compressed air system leaking filter housing and limproper installation of filters
compressor lubrication, improper installation of filters | |that were installed out of
|sequence specified on P&ID,
18 | | 4 4 4 ! |
19 Removing temporary recirc loop piping | 2 | 1 |
1 ! 1 . |
Blower faulty VFO 2 | This is for delays due to faulty
| 20 | {equipment not supplied by GE. | 1 !
Changes due to low Sodium Hypochlorite 2
21 :cuncentration - - ) if | ] 2
22 Changesto pump valve positions Pl 1 T b= 1 i
Distribution channel level control and instrument
23 |support ) 1 1 1 8
24 ‘,I_ncremgptal PM/_Supgrvisqr c_o—ordination due to delay} 23 14 i 1
Total Incremental Hours due to delays and out of 275
2% |scope activities at site and support from office
£ s - 'S (— L - ==t o
26 Extra Commissioning Days 27 1

__Actual time during start up

|
i

Preparing Claim

e

% time considered scope change

GE Warranty Impacts
Instrument warranty

Membrane repair table issues

'PLC addressing issue
_ Programming changes

10 communication between bﬂgls

Membrane installation delay

201 |

Compressed air issues

Membrane tools issues

|
1

w

o

1

|

Process tuning

Electrical panel and qn;_qgr_amming

Blocked air compressor excessive run alarm, does not :

N o olw|w|o

Black box cable delivery issue

e
n

_MIT pressure issue

2505 149 % 6 63 | 207 6935 |
| 2555% | 40.27% _100.00% | 100.00% 31.75% | 15.94%  28.98%
kL A - Al megress o ol sesdn 15 P e

Total Warranty Hours Credit

8

1
1
1
4.

5

GE Warranty Days Credit
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"
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20-5ep-2015

1302-083001) Rev 8 - Ver 0
Eftective Data: May 11, 2016

Pags 19of




-

GE
Water

& Process Technologies

—= B e

Americas Commissioning

Dally Sito Jessmal

n-& Yoow A L
225p01S | Vot Kaleswaron 700 1800
23-50p-2015 | Yothu Kolesworan 2 100 1700
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25-5ep-2013 YothwKolesworon 190 1600
% __5‘_-__,'_‘__ Yot Kalesworon 800 1B
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st perist}
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(*H8 & PLC program
[»4/0 rock networking sstup ongoing
fter iszus. leok no longer exist
10 & Lorgs
22-Sep-2015 Eqépment 120
Startup
rOck Nety Totup
[ Train 162 panel stort up A0 wiring verificationd
o DU/DO tasting (30%)
b P, gory verifed)
|» Atternpted e 1, Wil nead 10
O &large
23-5ep-2005 Eqrapment ue
Stortup
~CIF system hydrowsting T
*Train 3 Poned stort up Houlty daconnact switch informed dectrical engineer and requested
purchoss of new disconnect)
2stortun, twitching ing compieted
{1+ Elower motor rototon testing idockwse verlied!
remots K03 and moin
2650p-015 | BootpAISBRSLInK Assistonce 120
| |
U0 i R AR G g o e o S o el ‘
return, Fowd PLC Trein1 26303 ALC & 9
lor fuekd wihng hence ocjusted
[+LOV voives did not have power on stortup. Adjustad fleld wiring to complete comemissionng
W0 & Large
25-Sep-2015 Equipmant 100
Sorhp
ToIP oddretsng chonge 1o Char Gesirad [, AT#Toted 10 pag T30 SLppred P, Test showed o
| commuricotion.
00 o A 30%), ond NondAG
U0 &lorge
26-Sep-2015 Equpment 75
Stortup
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[+ TESCO continued M) roubleshooting (3 hr delay!
[+1/0 Testing Al {95WL AD 95% ATI Free Chiorine anclyzer sstup
|*MIT air pressure tosting and enfbration
loTrovel 57O YO & Large
29-Sep-2018 Equipment 130
Stortp
= Trovel to YYZ
}
30-5¢9-2015 Trowsl 7o
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1
|
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#4/0 Testing Al {35%-L Instoled for foed ok AO (R5%-
blower signals (o b complatad], O (95W-missing field wiring for PSK DO I98%), Dt (95%, missing FSL
wiring for heater! {1ty delay)
| ~Commissionad ATI free chiorine analyzor VO & Large
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Startup
4 e —
" *Bodpuiss pump testng
$E+H Truin 21U 201 commissioning continued
*MIT ol testing ond cofbration ng AT onTrain |
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Stortup
4 I
{ Pump testng complatad + T
*E+H Train 2 U 201 commissioning continued |
|
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|
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s ’ L
[oHypo, Cliric 05d, ond HO pump stort Up. Bock pressuna et up 60 Gown sveam PSV and 1 ]
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“Viave Eming st on 00 Broy valves |
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1 1}
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Project #

00501096

IProject Name: Roncho Murieto
'IProduct 2W 1000 CUSTOM

Commissioning Rep.

"23-Nov-2015

Katie Heinemann

Customer Signature:

~7:00

5:00

24-Nov-2015

Katie Heinemann

6:00

500 —

| 25-Nov-2015
| 26-Nov-2015

27-Nov-2015

28-Nov-2015

29-Nov-2015

i 23-Nov-2015

Finished LRV calculation
Answered customer questions
Travet to Oakland, CA

Chlorinated Trains 1 & 2 to protect membranes during period of inactivity
Customer will chlorinate train 3 tomorrow after testing permeate piping

Controls Testing 100 5_

24-Nov-2015

Travel from Oakland, CA to Minneapolis, MN

Travel

110

25-Nov-2015

Controls Testing

26-Nov-2015

Controls Testing

27-Nov-2015

Controls Testing

28-Nov-2015

Controls Testing

29-Nov-2015

Other

i
 [Distribution: GE Project Manager, GE Commissioning Coordinator
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Oct 28, 2016

GE Power & Water

3239 Dundas Street West
Oakville, Ontario Cananda
(905) 465-3030

RE: Rancho Murieta Water Treatment Plant Expansion
PCO #01 various design re-work and re-commissioning additional information provided

Attn: Joe O’Reilly
Joe,

We are in receipt of your additional information to your proposed change order. We have completed our review and have
attached the marked up calculation sheet (appendix A) for our current findings. We have also supplied the following
comments to address the PCO in segments to help clarify (areas 1-7). As discussed this is in review with your contract
and affected changes or delays caused by other to your performance.

Area 1 (PM and home office assistance)-

This time in our review is defined as overhead. This labor is not trackable as it is not onsite and is merely to assist with
FSR commissioning issues and prevelant throughout comissioning. Per typical contracts this is defined as 15% and has
been adjusted based on the currently agreed upon the additional FSR hours. This area also has the travel time and
expenses for FSR which for the additional agreed hours we concide would incur one additional trip.

Area 2 (FSR additional hours)-

We have reviewed the additional information provided to clarify the specific comments about additiona comments for
your claimed 280 additiona hours. We have compared the appendix 2 and daily reports to provide our appendix b. This is
to clarify comments by the day with the approved hours column dictating acceptable additional hours. In the comparison
between your claimed hours and further information we found areas that need further clarification and others than would
be considered problems that would be derived during standard commissioning. At the end of the review we have found a
total of 57 hours additional due to equipment breadowns, design changes, or other delays.

Area 3 (interest on unpaid invoices)-

This area is for interest on unpaid invoice balance. The majority of this was due to confusion by not providing the correct
conditional final release for payment to our accounting department to close out your contract at the time. Once the
conditional final release was decided to not be supplied because there was additional cost not presented a conditional was
provided and payment was processed in full. This also triggered the transmittal of the additional cost claim which was not

provided until this payment issue was resolved.

Area 4 (Embeed spools for train 4 air/permeate)-

After review of the email threads regarding the shipping of these embeds it was determined that no cost was claimed at the
time of the delivery or until the revised the proposal was sent. Since no notification was made about additional cost
pursuant to article 7 of your contract this would be grounds for denial. After review with the district they have decided

Roebbelen Management, Inc.
Roebbelen Coniracting, Inc. CA License #734124

1241 Hawks Flight Court Roebbelen Contracting, Inc. NV License #0056512
El Dorado Hills, CA 95762 Roebbelen Contracting, Inc. OR License #124156
p 916.939.4000 Roebbelen Contracting, Inc. WA License #ROEBBCI?67KQ
[ 916.939.4028 Roebbelen Construction Management Services, Inc. CA License #808764
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that this would be necessary as part of future expansion and although notification was not provided per contract can
approve the cost of ($3,300).

Area 5 (Turbidity meter)-

The turbidity meter was sent out to replace the maulfuntioning turbidimeter sent per contract and swpped out. The district
retained the additional malfunctioning turbidimeter but incurred cost ($425 appendix C) to repair the other meter. This
additional cost was used to offset part of the approved “new” meter cost as outlined in area 4.

Area 6 (repairs to BP tank)-

As our email notification (12/4/14) has stated the tank was damaged at the time of arrival to the site. This was transmitted
via email and noted on the shipping tag upon delivery. This cost is to be bared by the others as it was damaged upon
arrival.

Area 7 (16 solenoid valves)-

The claimed solenoid vavles were transmitted as additional in error by GE. RCMS informed them about the additional
solenoids sent out and retained until FSR was onsite. These were to be sent back to GE but this never occurred by GE
staff. During commissioning the solenoids installed per contract were found to have multiple seals that were leaking and
these additional solenoids were used to replace those internal seals. In later conversations with you it was discussed to not
pursue these costs.

Please be aware we have completed our review of the additional information provided for your proposal in detail in the
hopes of coming to an amicable solution. As dilenated in previous responses the proposal did not follow the notification
procedures as laid out in your contract per article 7. After our review of these materials and per Appendix A calculation
we find justification for a total amount of $20,869 additional cost for commissioning. Let me know if you have any
questions or would like to meet to discuss our findings.

Sincerely,
Roebbelen Cgntracting Inc.

Jeff Dees
Project Manager
Roebbelen Management, Inc.
Roebbelen Contracting, Inc. CA License #734124
1241 Hawks Flight Court Roebbelen Confracting, inc. NV License #0056512
El Dorado Hills, CA 95762 Roebbelen Coniracting, Inc. OR License #124156
p 916.939.4000 Roebbelen Contracting, Inc. WA License #ROEBBCI?67KQ
f 916.939.4028 Roebbelen Construction Management Services, Inc. CA License #808764
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Rancho Muireta, CA

GE Project No 501096
ltem Description of Scope Change
1 Extra Commissioning
Impact Material | Hours Days Trips | Hourly Rate | Total
PM Labor (Site assistance visit) 48 2 1 170 $8,160 |site delays, rescheduling of PT
FSR Supenvisor (Site assistance visit) 48 2 1 170 88,160 |rescheduling resources due to delays
Electrical Engineering Hardware Labor 22 170 $3,740 Isite impact to in house resources
Elactrical Hardware 30
Elactrical Controls Labor 16 170 52,720 |site impact to in house resources
Electrical PLC Programming Labor 15 170 2,550 i
Electrical HMI Programming Labor 3 170 2,210 . ; . . y
@ Mechanical Engineering Labor 13 170 2,210 ‘5“ i (&3 FS (L C\{’f ol
Mechanical Equipment $0 < I c
Process Engineering Labor 32 $170 $5,440 O"\*‘P ~
Trips Taken (FSR) B — x §170 | }Lf 5 4
Total Trips Taken 11 &
Trips Sold in Proposal 8 e ; ?
Extra Trips & Travel time I b 1 10| _semto| A L, BOO
=
FSR Flat Rates from Service Hourly Rate Sheet X
Non Chargeable Warranty Work etc. { 1 /] P ‘?}7& O
FSR Hours 157\ 28 $140 [ $39.200
@ Air Fare (flal rate) RE—— i i 3 850 $2:550 7 oﬁ‘ iw
Lodging, meals & Auto perdiem o * # 3250 | $2.800 7
$92,340
@ .- |Interest on unpaid invoice 6 months at 1.6% per mont $56,656.70 | $61,950.08 D283
TOTAL $97,633
<‘ Embedded Spaol for Train #4 Air $1,650
Embedded Spool for Train #4 Permeate $1,650
@ — Turbidity Meter $4,660
<

e . Repair on BP tank 7
@ v/ 16 solenoids inadvertently shipped and retained as
. / spares }24)5'4'
~
TOTAL | s107677

@

Breakdown of Extra Commissioning

Commissioning Days used 107
Commissioning Days sold £9]
Commissioning Days overrun 38
less GE Warranty 8|see activity detail

GE overiap
Net Commissioning Days_overrun 28|see activity detail
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Jeff Dees

From: Dave Champion

Sent: Thursday, December 04, 2014 6:28 AM

To: 'O'Reilly, Joe (GE Power & Water)'

Cc: 'Sukhu, Michael (GE Power & Water)'; '‘Penney, Donna L (GE Power & Water)'; Jeff Dees
Subject: RE: -33-14-007 - Rancho Murieta.......... Aco Polly Tank

I noted the damage on the shipping tag when | signed it.

Roebbelen

IMNs PRI P IsaNAL = ML E U IAL s IS RIS

Dave Champion
Project Superintendent

1241 Hawks Flight Court
El Dorado Hills, CA 95762
916-300-2859 Cell
davec@roebbelen.com
www.roebbelen.com

From: O'Reilly, Joe (GE Power & Water) [mailto:Joe.Reilly@ge.com]

Sent: Wednesday, December 03, 2014 1:36 PM

To: Dave Champion

Cc: Sukhu, Michael (GE Power & Water); Penney, Donna L (GE Power & Water); Jeff Dees
Subject: FW: -33-14-007 - Rancho Murieta.......... Aco Polly Tank

Dave,

Further to your email below and the attached picture.
Was the damage noted on the B/L?
We will check with our supplier and advise.

Thanks,
joe

From: Dave Champion [mailto: DaveC@roebbelen.com]

Sent: Wednesday, December 03, 2014 3:34 PM

To: O'Reilly, Joe (GE Power & Water)

Cc: Jeff Dees

Subject: RE: -33-14-007 - Rancho Murieta.......... Shipment of 5 Flowserve Pumps & Shipments in transit

1




The spools and the tank just arrived on site.

The is a slice in the bottom of the tank. Does not appear to very deep.
Someone should look at it and make that call.

See photo attached.

Thanks

Dave Champion
Project Superintendent

1241 Hawks Flight Court
El Dorado Hills, CA 95762
916-300-2859 Cell
davec(@roebbelen.com
www.roebbelen.com

From: O'Reilly, Joe (GE Power & Water) [mailto:Joe.Reilly@ge.com]

Sent: Wednesday, December 03, 2014 10:43 AM

To: Dave Champion

Cc: Polo-Khosrow-Abadi, Robert (GE Power & Water); Jeff Dees

Subject: RE: -33-14-007 - Rancho Murieta.......... Shipment of 5 Flowserve Pumps & Shipments in transit

Hi Dave,
Thanks for the confirmation.
You should also be receiving the Polly Tank and some SS Spools this week.

Cheers,
joe

From: Dave Champion [mailto:DaveC@roebbelen.com]

Sent: Wednesday, December 03, 2014 1:36 PM

To: O'Reilly, Joe (GE Power & Water)

Cc: Polo-Khosrow-Abadi, Robert (GE Power & Water); Jeff Dees

Subject: RE: -33-14-007 - Rancho Murieta.......... Shipment of 5 Flowserve Pumps & Shipments in transit

Pumps have arrived at Rancho Murieta district office.
Thanks



Water & Process Technologies

Joe O'Reilly
Jeff Dees 3239 Dundos Street West
Construction PM Oakville, Ontario L6M 4B2
Roebbelen Conoda
1241 Hawks Flight Court, T 905-465-3030 ext 3173
El Dorado Hills, Joe rellly@ge.com
CA 95762

Revised January 22, 2017
Revised September 29, 2016
Issued June 24, 2016

Subject: Rancho Murrieta, CA Water Treatment Plant
Commercial Impact of delays, various design re-work and re-commissioning

Enclosures: Appendix 1 Summary of Scope Changes Sheet
Appendix 2 Updated "GE Log Review Comments"
Appendix 3 Excerpt from GE Proposal
Appendix 4 Summary of Labor & Site Trips
Appendix 5 2015 ES Service Labor Rates

Reference: Roebbelen letter dated November 7, 2016
Roebbelen Log Review excel file provided December 8, 2016

Attention: Jeff Dees

Jeff,

This letter is being prepared as a result of various scope changes and delays in the execution of the
project. GE would like to highlight that we accelerated delivery of equipment as requested at great
expense which has not been considered in this letter. GE suggests that Water Treatment upgrades
of this size and magnitude would typically take 4-5 months for installation and 2-3 months for
commissioning rather than the 10 and 7 months respectively. Zenon Enviromental Corp/ GE Water
and Process Technology (hereinafter “GE”) is providing this updated letter outlining the commercial
impacts of the delays, incremental efforts and changes in scope as follows:

1- Office Support

Our office support and assistance included a disproportionate and incremental coordination with the
various Contractors, Engineer and the District. It also included programming changes to
accommodate “work arounds” due to the incomplete installation and changes in site conditions

Zenon Membrane Solutions
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which resulted in piecemeal commissioning which was not contemplate by GE. GE does not
consider this as a “Typical” project due to the extended execution time mentioned above.

We have recalculated the incremental office support during commissioning at a nominal 5 hours per
week which includes Project Management, Commissioning Supervision/Scheduling, Electrical
Engineering, Mechanical Engineering, Controls Engineering, PLC/HMI Programming and Process
Engineering.

The Commissioning period extended for 7 months as mentioned above which is 28 weeks.

The incremental office support during the commissioning stage is calculated as 5 hours x 28 weeks
= 140 hours. We feel that this is a reasonable compromise against our actual 201 hours initially
requested when considering the issues reviewed and resolved by the respective disciplines
supporting the project over an extended period of time. The concession to 140 hours has been
incorporated on the attached Appendix 1 Summary of Scope Changes Sheet.

2- Extra Commissioning

The GE proposal included 69 days of commissioning at site as outlined in the attached Appendix 3
from our proposal. Due to various delays, rescheduling and incremental effort etc., we have utilized
107 days. This results in 38 days over what has been contemplated. We have deducted 8 days for
GE warranty issues and 2 days for FSR overlap resulting in an excess of 28 days which we are
considering as an incremental change in scope due incompleteness of installation causing delays
etc.. We have provided additional information and clarifications requested by updating the attached
Appendix 2 "GE Log Review Comments" on the excel file provided on December 8, 2016. The
claim has been reduced from 280 hours to 152 hours which has been incorporated on the attached
Appendix 1 Summary of Scope Changes Sheet.

3- Extra FSR Trips

The GE proposal included 8 site visits as outlined in the attached Appendix 3 from our proposal.
The extra trips are due to various delays in the installation, availability of TESCO, rescheduling of
the Performance Test about 4 times between November 2015 and March 2016, etc. There were 6
trips between November 2015 and March 2016 mostly due to site not being ready for the
Performance Test. There are several email exchanges discussing these delays and
rescheduling/remobilizing our FSR’s during that period. We have utilized 11 site visits resulted in
11-8=3 extra trips. We have provided additional information and clarifications requested by updating
the attached Appendix 2 "GE Log Review Comments" on the excel file received December 8, 2016.
The 3 extra site visits have been incorporated on the attached Appendix 1 Summary of Scope
Changes Sheet.

In response to Article 7, on July 31, 2016 GE provided back up emails dating back to November
2015 providing notification of forthcoming claim. The claim was issued within 45 days of determining
the full impact following receipt of payment of the last invoice on the base contract in June 2016
which had been withheld since January 2016.

GE has incurred start up delays due to the status of the installation and wiring when we arrived at
site. The installation was not in accordance with what had been discussed during our pre-
commissioning site visit on May 26-27, 2015. None of the check lists discussed and communicated
on June 11, 2015 were available/provided when GE arrived at site. GE has also participated in
extensive coordination both at site and in the office due to the unavailability of TESCO and
status/demarcation of their scope. The delays associated with rescheduling of the Performance Test



are well documented in email exchanges. Our claim has been substantially reduced from the actual
incremental costs incurred as a concession to move this claim forward in an amicable manner.

GE respectively requests $ 67,365 to cover this incremental work due to these changes in Time
and Scope which have been outlined above and in the attachments.

If you have any questions or require additional information, please do not hesitate to contact me.

Very truly yours,

A/
Joe O’Reill/
Project Manager



Rancho Murieta, CAWTP
Scope Change Order No. 2

Various design re-work and commissioning delays detailed in
GE letter dated January 22, 2017.

This Scope Change Letter is intended to be binding only upon confirmation of a document signed by
all parties.

By signature of all Parties below, this proposal is accepted and binding and forms part of the
agreement number PO/Contract No T-43295, 211287 between them dated June 2014.

Accepted by: Accepted by:

Title: Title:

Zenon Environmental Corp../GE Water &
Process Technology Roebbelen Constructors

Date Date




Rancho Muireta, CA
GE Project No 501096
Appendix #1
Summary of Scope Changes Sheet

Item Description of Scope Change

1 Extra Commissioning & Support

Impact | Material | Hours Days

Trips

Hourly Rate

Total

|
Office Support 5 hours per wesk times 28 weeks= 140 hours 140

$170

$23,800

Pre-Commissioning Site assistance visit (May 26, 27, 2015)

Trips Taken (FSR)

Tota| Trips Taken

Trips Sold in Proposal

Extra Trips

$140

$8,400

FSR Travel time (10 hours each way) 60

FSR Flat Rates from Service Hourly Rate Sheet

FSR Hours 152 15.2

140

$21,280

3 850

$2,550

Air Fare (flat rate)
Lodging, meals & Auto perdiem 15.2

250

$3,800

Embedded Spool for Train #4 Air

1,650

Embedded Spool for Train #4 Permeate

$1,650

Turbidity Meter (less $425)

p4,235)

TOTAL

$67,365

Breakdown of Extra Commissioning

Commissioning Days at site 107,
Commissioning Days sold per GE Proposal 69|
Commissioning Days overrun 38
less GE Warranty 8.45
GE overlap 2
Net Commissioning Days_overrun 27.55

Revised Net Commissioning Days overrun 15.2

TOTAL| 367365

See Appendix 4
See proposal excerpt Appendix 3

See Appendix 4 for trip dates

See Appendix 4 for trip dates
See Appendix 3 proposal excerpt
See Appendix 4 for trip dates

See Service Labor Rate Sheet Appendix 5

See Appendix 2 updated “GE Log Review Comments”
See Service Labor Rate Sheet Appendix 5
See Service Labor Rate Sheet Appendix 5

Already agreed
Already agresd
Already agreed

See Appendix 2 updated "GE Log Review Comments”
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Water & Process Technologies

4 Commissioning and Post Commissioning Services

Commissioning Services

With hundreds of full scale Wastewater and Water piants started up and in operation, the
Commissioning Department of GE Water & Process Technologies (GE) has developed a
powerful infrastructure that provides timely support and management of all commissioning
activities. This department takes full responsibility for in-house testing. Seven active PICS
(Programmable Industrial Control Simulations) stations are available at GE's Center of
Excellence for UF Membrane technology, in Oakville Ontario, for testing newly developed PLC
code before deployment. Owner training packages are developed, maintained and delivered
by this same group.

Specific field service is included with the equipment supplied to provide the Owner with:

a Technical Assistance to Contractor for equipment installation;

g Technical Assistance for Mechanical Equipment Testing and Demonstration Testing;
a Technical Assistance for Performance Testing; and
u

Operator Training.

Summary of Commissioning Services

The following is a summary of the Field/Technical Support Services provided by GE for the 4.0
MGD Rancho Murieta CSD Water Treatment Plant (Phase 1).

No. of Person No. GE No. of
Task Days Personnel Trips
Technical Assistance to Contractor for equipment 8 1 5
installation
Technical Assistance for Mechanical Equipment 45 1 3
Testing/Commissioning
Technical Assistance for Performance Testing 8 i
Operator Training 8 . 1 2. =
Total ‘ 69 ) 8

Programmable Industrial Control Simulation (PICS)

Programmable Industrial Control Simulation (PICS) is a software package that provides a
means to simulate plant operation in the office. This advanced software simulates real
inputs from an operating plant, which allows the program code to respond as if the plant
were actually there. The programmer, together with the GE Service Representative (FSR)
assigned to commission the project, test the entire control documentation. This software
allows us to test the control logic of the plant to ~90% accuracy - prior to the program,
programmer or FSR leaving GE!

GE Confidential and Proprietary Information
Rancho Murieta Community Services District, Water Treatment Plant

Proposal Number 794287 Rev 5 - Section 4 -Commissioning and Post Commissioning Services Page 1 of 16



Rancho Muireta, CA
GE Project No 501096
Appendix 4

Row Labels Catherine ( Jasjit Man¢ Katherine | Manuel Es Matthew L: Stewart Ke Yathukulan Kaileswar: Site Day FSR Trips
1/19/2015 2

1/20/2015 7 1 1
1/21/2015 7 1
4/29/2015 2
4/30/2015 1
5/1/2015 2
5/4/2015
5/5/2015
5/6/2015
5/7/2015
5/8/2015
6/11/2015 1.5
5/12/2015
5/13/2015
5/14/2015
5/15/2015
5/18/2015
5/19/2015 1.75
5/20/2015 0.75
5/21/2016 1.75
5/22/2015 1.75
5/25/2015 7.5 1
6/26/2015 75 1
5/27/2015 75 1
5/28/2016 75
5/29/2015 1
6/1/2015 0.25
6/2/2015 0.256
6/3/2015 0.25
6/4/2015 0.25
6/5/2015 0.25
6/8/2015 1
6/9/2015 1
6/10/2015 1
6/11/2015 1
6/12/2015 1
6/15/2015 0
6/16/2016 0.25
6/17/2015 0.256
6/18/2015 0.25
6/19/2015
6/22/2015 0.5
6/23/2015 0.5
6/24/2015 0.5
6/25/2015 0.5
6/26/2015 0.5
6/29/2015 0.25
6/30/2015 0.25
7/2/2015 0.25
7/3/12015 0.25
7/6/2015 0.5
7/8/2015
7/9/2015 0.5
7/10/2015 0.25
7/13/2015
7/14/2015 0.25
7/15/2015 0.25
7/16/2015 0.25
7117/2015 0.25
7/20/2015 0.25
7/21/2015 0.25
7/22/2015 0.25
7/23/2015 0.25
7/24/2015 0.25
7/27/12015 0.25
7/28/2015 0.25

7/29/2015 0.25



7/30/2015
7/31/2015
8/3/2015
8/4/2015
8/5/2015
8/6/2015
8/7/2015
8/10/2015
8/11/2015
8/12/2015
8/13/2015
8/14/2015
8/17/2015
8/18/2015
8/19/2015
8/20/2015
8/21/2015
8/24/2015
8/25/2015
8/26/2015
8/27/2015
8/28/2015
8/31/2015
9/1/2015
0/2/2015
9/3/2015
9/4/2015
9/7/2015
9/8/2015
9/9/2015
9/10/2015
9/11/2015
9/14/2015
9/15/2015
9/16/2015
9/17/2015
9/18/2015
9/19/2015
9/21/2015
9/22/2015
9/23/2015
9/24/2015
9/25/2015
9/26/2015
9/27/2015
9/28/2015
9/29/2015
9/30/2015
10/1/2015
10/2/2015
10/4/2015
10/5/2015
10/6/2015
10/7/2015
10/8/2015
10/9/2015
10/10/2015
10/12/2015
10/13/2015
10/14/2015
10/15/2015
10/16/2015
10/17/2018
10/19/2015
10/20/2015
10/21/2015
10/22/2015
10/23/2015
10/24/2015
10/25/2015
10/26/2015
10/27/2015
10/28/2015
10/29/2015

0.25
0.25

0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25
0.25

0.5

0.5
0.25

0.5

0.5
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2.25
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10/30/2015
11/2/2015
11/3/2015
11/4/2015
11/5/2015
11/6/2015
11/7/2015
11/9/2015

11/10/2015

11/11/2015

11/12/2015

11/13/2015

11/14/2015

11/15/2015

11/16/2015

11/17/2015

11/18/2015

11/19/2015

11/20/2015

11/21/2015

11/22/2015

11/23/2015

11/24/2015

11/25/2015

11/26/2015

11/27/2015

11/30/2015
12/1/2015
12/2/2015
12/3/2015
12/7/2015

12/10/2015

12/14/2015

12/15/2015

12/17/2015

12/18/2015

12/22/2015

12/24/2015

1/4/2016
1/5/2016
1/6/2016
11772016
1/8/2016
1/9/2016
1/11/2016
1/12/2016
1/13/2016
1/14/2016
1/15/2016
1/16/2016
1/17/2016
1/18/2016
1/19/2016
1/20/2016
112172016
1/22/2016
1/25/2016
1/26/2016
1127/2016
1/28/2016
1/29/2016
1/31/2016
2/1/2016
2/212016
2/3/2016
2/4/2016
2/5/2016
2/8/2016
2/9/2016
2/10/2016
2/11/2016
2/12/2016
2/16/2016
2/17/2016

17
8.5

10 8
95
1.5

10.5 6

4 9.5

3.5 9.5

9.5

9.5

9.5

4

4

1

105

10

10.5

1

5

2

11

12

8
2
18.5
9
9
8.5
55
9.5
9.5
9.5
10
10
1.5
10.5
1
12
9.5
10
9.5
10
1
35
5.5
25
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2/18/2016
2/19/2016
2/22/2016
2/23/2016
2/24/2016
2/25/2016
2/26/2016
2/29/2016
3/1/2016
3/2/2016
3/3/2016
3/4/2016
3/7/2016
3/8/2016
3/9/2016
3/10/2016
3/11/2016

3/12/2016

3/13/2016
3/14/2016
3/15/2016
3/16/2016
3/17/2016
3/18/2016

3/19/2016

3/21/2016
3/22/2016
3/23/2016
3/24/2016
3/28/2016
3/29/2016
3/30/2016
3/31/2016
4/1/2016
4/4/2016
4/5/2016
4/6/2016
4/7/2016
4/8/2016
4/11/2016
4/12/2016
4/13/2016
4/14/2016
4/15/2016
4/18/2016
4/19/2016
4/20/2016
4/21/2016
4/22/2016
4/25/2016
4/26/2016
4/27/2016
4/28/2016
4/29/2016
5/2/2016
5/3/2016
5/4/2016
5/5/2016
5/6/2016
5/9/2016
5/10/2016
5/11/2016
5/12/2016
5/13/2016
5/16/2016
Grand Total

5/26/2015
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Service Headquarters
G E 3239 Dundaos Street West
Qakville, Ontario, CANADA L6M 4B2

Water & Process Technologies ™ o seom s
2015 ES Services Hourly Rates - US Sites
All currency figures are in US Dollars (USD $)
Skill Category Price/Hour
Technician Level
Field Service Technician Product Support Technician $125
Specialist Level
Field Service Representative Membrane Specialist $ 140
Commissioning Specialist Plant Controls Specialist
Engineer Level
Project Manager Electrical/Controls Engineer $170
Process Engineer Operator Training Specialist

For multiple, scheduled site visits, please feel at liberty to request a firm Service Proposal from your Regional
Lifecycle Manager.

Scheduling - Service requests should be directed to our Service Headquarters. Business hours for daytime Technical
Support by telephone are 8:30am to 17:00pm Eastern Time GMT-5, from Monday to Friday

Conditions

1. Travel time will be charged at the applicable Service rate. Travel hours will originate at the GE
representative’s residence or airport and will end at arrival to the hotel or work site. Travel hours returning
after the visit will be calculated in reverse order. Minimum site visit duration - 4 hours including travel time.

2. in general GE does not bill overtime. However, a Surcharge may be applied to extraordinary weekend,
statutory holiday, overtime, or any urgent call-out for unscheduled emergency work requiring immediate
deployment and requiring disruption of already scheduled work. The application of a Surcharge will be
determined on a case-by-case basis. Hours in excess of a 10 hour day or a 40 hour work week may be
considered overtime. Statutory Holiday rates may be applied based on the statutory holidays prevailing in
the country where the work is being performed.

3. Lodging, meal and auto expenses will be billed based on a flat, per-diem rate of $100/day for local service
and $250/day for non-local. Flight expenses will be billed at a flat rate of $850/return flight unless otherwise
specified. Flight change fees initiated by customer will be invoiced at cost +20% administration.

4, For extended duration work assignments, staff rotations are scheduled on a monthly basis and may be
subject to travel expense charges.

5. Supplies, materials or services purchased ad hoc for direct use during service delivery will be charged at
actual cost +20% administration.

6. State/Provincial taxes, use taxes, withholding taxes and all other taxes are extra where applicable. The
Customer is responsible to provide any applicable tax exemption certificates with its purchase order or work
order.

7. All services provided are governed by the prevailing standard version of the GE Water & Process
Technologies Term and Conditions except where specific other terms have been agreed to in writing.

8. Rates and conditions are subject to change without notice after 30 days from Customer receipt of this rate
sheet.

abour Quoting Tool GE

©GE Water & Process Technologies. Confidential and Proprietary Information - The information contained in this document is submitted for evaluation to
the Customer only. Customer agrees not to reveal its contents except to those in Customer's organization as is necessary for evaluation. If the preceding is
not acceptable to Customer, this document shall be returned to GE Water & Process Technologies.
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QUALITY CONSTRUCTION SINCE 1930
IMSTITUTIOMAL = COMMERCIAL» INDUSTRIAL

Feb 2, 2017

GE Power & Water

3239 Dundas Street West
Oakville, Ontario Cananda
(905) 465-3030

RE: Rancho Murieta Water Treatment Plant Expansion
PCO #01 various design re-work and re-commissioning additional information provided

Attn: Joe O’Reilly
Joe,

We are in receipt of your response received Jan 25, 2017. We have completed our review and have attached the marked
up calculation sheet (appendix A) for our current findings. We have also supplied the following comments to your
response in segments provided (1 thru 3). As discussed this is in review with your contract and proposed changes or
delays caused by others to your performance.

-Area 1 (Office support)-

As previously mentioned this time is impossible to track and is a support role to onsite field service reps. The current
claim is for 140 hours of time which is compared to the currently offered 152 FSR hours additional per your appendix 1.
In review of the issues and without major defined design changes claimed which would have conveyed individual changes
to scope and could promote an issue we are offering a percentage base of 25% of calculated FSR hours we find amicable.
This results in approximately 58 mh in comparison to the 130 mh for FSR hours we offer per comments below.

-Area 2 (extra comissioning)-

We have reviewed the additional information provided in GE appendix 2 about 152 currently claimed hours. In the
comparison between your revised claimed hours we found areas that would be considered problems that would be derived
during standard commissioning or not resulting in additional scope. These mostly line up with membrane installation
delays and backpulse startup issues and have been highlited in Appendix 2 attached for reference. The membrane
installation was supervised by FSR after repeated meetings and analysis of installation instructions and we saw no major
delay in installation of provided equipment. The other days claimed for delay proceeding the originally planned
installation where still utilized in commissioning of other elements of the process that were available and necessary that
hadn’t been fully commissioned prior. The backpulse system was installed and tested per manufacturers installation
instructions. Our understanding of the delay claimed was due to programing issues with VFD turning and controls.
Throughout commissioning GE supplied a few different FSR that all retuned the backpulse system to accommodate their
setup after arrival. These multiple retuning attempts caused incremental delays throughout the remainder of startup and
are not assumed to be part of additional commissioning as much as a coordination effort between systems. Although we
have other areas of claimed additional commissioning we take objection to we propose 130 FSR man hours additional to
be an amicable offer.

-Area 3 (extra FSR trips)-
We have reviewed the trip log against daily logs and can concur on the trips taken in question and take no objection based
on additional FSR hours offered.

Roebbelen Management, Inc.
Roebbelen Contracting, Inc. CA License #734124

1241 Hawks Flight Court Roebbelen Contracting, Inc. NV License #0056512
El Dorado Hills, CA 95762 Roebbelen Contracting, Inc. OR License #124156
p 916.939.4000 Roebbelen Contracting, Inc. WA License #ROEBBCI?67KQ
f 916.939.4028 Roebbelen Construction Management Services, Inc. CA License #808764
www.roebbelen.com ISO 9001: 2008 Certifiza
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QUALITY CONSTRUCTION SINCE 1930

IMSTITUTIOMAL = COMMERCIAL» INDUSTRIAL

In respone to your claim regarding Article 7 GE did provide notification of potential additional cost in Nov 2015 and Feb
2016 via email. At this point forward commissioning continued until 3/16/16 when onsite commissioning was completed
and final performance test commenced. From these notifications and completion of onsite commissioning no cost was
presented till June 24, 2016. During this timeframe 100 days had past from last day onsite but per contract this required a
45 day time limit on cost to be presented from a change. As dilenated in previous responses the proposal did not follow
the notification procedures as laid out in your contract per article 7. After our review of these materials and per marked
up GE Appendix 1 calculation we offer a total amount of $49,356 additional cost for additional commissioning. Let me
know if you have any questions or would like to meet to discuss our findings.

Sincerely,
Roebbelen Contracting Inc.

Jeff Dees

Jeff Dees
Project Manager

Roebbelen Management, Inc.
Roebbelen Contracting, Inc. CA License #734124

1241 Hawks Flight Court Roebbelen Contracting, Inc. NV License #0056512
El Dorado Hills, CA 95762 Roebbelen Contracting, Inc. OR License #124156
p 916.939.4000 Roebbelen Contracting, Inc. WA License #ROEBBCI?67KQ
f 916.939.4028 Roebbelen Construction Management Services, Inc. CA License #808764

www.roebbelen.com ISO 9001: 2008 Certified



Appendix 2

GE delay Updated Jan 24/17 Total
Date GE hours | hours Appendix 2 Daily log RCMS comments GE comments Jan 24/17 GE Hours Approved
precommissioning meeting and review of checklists at
site May 26 & 27 2015, The report and checklists were
provided in email June 11/15. The status of the
installation was misrepresented to GE resulting in
incremental time to review, document and
No comments about delay except for review of missing icate the i of the i
sensors as outlined in previous email about backwash  [and find less efficient workarounds. This also delayed
system that wasn't to be tested for weeks and arrival of{1/0 check which is the first major activity on GE
All equipment not installed and wiring equipment was pending the following week. Please  |Commissioinig schedule following bumping major
9/16/2015 | 115 6 not completed No delay comments in log clarify 6 hour dealy devices. 3 0
EQUIpMeNT Was T0 De INstallea 1uue per
precommissioning meeting and review of checklists at
site May 26 & 27 2015. The report and checklists were
provided in email June 11/15. The status of the
installation was misrepresented to GE resulting in
incremental time to review, document and
No comments about delay except for review of missing the i of the i
sensors as outlined in previous email about backwash |and find less efficient workarounds. This also delayed
system that wasn't to be tested for weeks and arrival of{1/0 check which is the first major activity on GE
All equipment not installed and wiring | No delay comments in log. Reference to plan to install|equipment was pending the following week. Please inig schedule following bumping major
9/17/2015 | 115 6 not completed missing gauges, sensores. clarify 6 hour dealy 3 0
Equipment was to be installed 100% per
precommissioning meeting and review of checklists at
site May 26 & 27 2015. The report and checklists were
provided in email June 11/15. The status of the
installation was misrepresented to GE resulting in
incremental time to review, document and
No comments about delay except comment potential thei of the i
power to main panel. This panel was shut off for find less efficient . This also delayed
All equipment not installed and wiring until ready for 1/0 check complete. Please clarify 6 |1/ check which is the first major activity on GE
9/18/2015 | 10.5 6 not completed No reference in log hour delay ig schedule following bumping major 3 0
ning meeting and review of checklists at
site May 26 & 27 2015. The report and checklists were
provided in email June 11/15. The status of the
installation was misrepresented to GE resulting in
incremental time to review, document and
icate the i of the i
and find less efficient workarounds. This also delayed
1/0 check which is the first major activity on GE
All equipment not installed and wiring No comment about delay on daily logs. Please clarify 5 [Commissioinig schedule following bumping major
9/19/2015 10 5 not completed No reference in log hour delay devices. 2 0
Only comment on delay is due to filter leaking. This is a|
filter housing that has had to be replaced several times
due to leaking over the course of commissioning. After |Not initially installed per P&ID's. The filters were
Compressed air system leaking filter | Compressed air system leaking. Contractor installed |dissambly and reassembly it was found to have loose  |reversed resulting in early clogging of the fine filter
9/21/2015 11 2 housing and compressor lubri wrong equi and filter housing leaking. materials (plastic) on filter/gauge coupling by factory. |resulting in excessive air pressure on the filter housing. 2 2
Compressed air system leaking filter No comment on delay except to comment previously
9/22/2015 12 05 housing and compressor lubrication Contractor addressed issue and no leak persists | claimed leaking filter was fixed 0
9/23/2015 1 0
Only comment is about faulty disconnect switch which
was requested for new switch. This seems to be part |GE bid this project compeditively and did not allow for
CIP system hydrotesting, faulty Daily reference disconnect switch faulty and ordered |of normal startup of equipment with no major delay.  [the magnitude and incremental time caused by failures
9/24/2015 12 3 disconnect switch re ment. Please clarify specific delay commetns of equi supplied by others. 2 2
1/0 testing on LCV valves could not be completed due
Delay claim regarding ficld wiring of pancl which was  |to lack of power. Ficld wiring issucs are not GE
mismatched found during check out and fixed. Thisis |responsibility which caused GE incremental time by
assumed to be part of I/O check out as common wiring |having to troubleshoot since continuity check on GE
9/25/2015 10 5 Field Wiring Issues PLC wiring needed to be fixed on train 1/2/3 errors are found at this time. Schedule & check list was not completed. 5
Only comment percieved s tried to ping tesco panel
and no response. Please clarify delay claimed if
IP addressing changes to client desire IP. Attempted to|something different but not necessary for plant startup
9/26/2015 7.5 05 PLC integration ping Tesco supplied IP. No response. at this time of GE check out Incremental time due to incomplete continuity checks. 0.5
9/27/2015 4 0 [No delay claimed this day
The 1/0 check is verrified from the field devices
through to the PLC and HMI/SCADA as discussed at the|
Is this in reference to inconnectivity of TESCO and GE? |precommissioning meeting. GE has not allowed for
If not then the no delay present for TESCO i of ethernet ity by others
Independent HMI troubleshoot while GE preforms resulting in delays and Incremental time to find
9/28/2015 10 3 TESCO HMI troubleshooting (3 hr delay) additional startup. workarounds for GE scope. 3
The 1/0 check is verrified from the field devices
through to the PLC and HMI/SCADA as discussed at the|
Delay claimed for 3 hr TESCO HMI point to pointand 3 |precommissioning meeting. GE has not allowed for
Communication testing with TESCO signals comm point|hr HMI ing. TESCO HMI i of ethernet ity by others
9/29/2015 13 6 to point. TESCO HMI troubleshoot independent of GE connec! resulting in delays and workarounds for GE scope. 3 3
9/30/2015 12 0
10/1/2015 8 0
10/2/2015 0 0
10/3/2015 0 0
10/4/2015 12 0
Please clarify if this was a repeat of P2P or if there was
10/5/2015 10.5 2 PLCi Communication testing with TESCO another equipment communication issus? 2

79



Delay claimed for Feed level transmitter and backpulse.
Missing wiring for 10 check out of level transmitter and

n was incomplete and 1/0 checks
had to be remobilized resulting in incremental &

10/5/2015 | 105 1 Field Wiring Issues Heater This is assumed during typical 10 checkout. inefficient work arounds.
10/6/2015 10.5 0 No delay claimed this day
10/7/2015 | 105 0 No delay claimed this day
The wiring installation was incomplete and 1/O checks
Field wiring issue claimed as delay buy no reference in |had to be remobilized resulting in incremental &
10/8/2015 10 1 Field Wiring Issues No mention of delay in log daily logs to delay. Please clarify inefficient work arounds.
Delay and incremental time caused by out of scope
work as Gt assisted contractor/client with work which
should have been completed before GE arrived. Also
Blower belt installation was done by district staff after
Blower belt installation, lubrication, GE rotation check per installation instruction. Please |discussed at pre commissioning meeting and on check
10/9/2015 10 1 alignment Assisted in blower startup and installation clarify why this is a GE delay. lists provided.
10/10/2015 B 0 No delay claimed this day
Blower belt installation, lubrication, Blower startup complete, assisted in aerzon blower [Blower installation was done by district staff after GE | These are activities on the checklist that should have
10/12/2015 12 2 alignment sheaves alignment rotation check. Please clarify delay as this was done as [been completed prior to GE commencement of
Was this a equipment wiring issue or a field wiring
issue for communication? Please clarify if it was wired [HCL tank & equipment was relocated but the wiring
incorrectly and why this wasn't caught during /O check|was not moved and GE lost time troubleshooting
HCL communication issue failed and had to adjust GE |out if field wiring. This is assumed typical startup something that should have been completed before we|
10/12/2015 3 Field Wiring Issues wiring to match up with relocated HCL tank (3 hr). corrective actions. started.
10/13/2015 | 95 No delay claimed this day
GE was not given the opportunity to review the impact
of the design modifications to non GE supplied
2 hr delay claim was for updating GE for level This is considered a coordination issue as GE was. equipment received after design completion. This
10/14/2015 10.5 2 Non GE supplied Equipment issues  [transmittors that where on the plans. supplied plans for the entire project. cremental impact lered a scope change.
8 hr delay claimed for membrane installation delay
needs to be justified. There was still commissioning
activities happening during this time that were
General 8 hr delay Membrane installation was to occur|necessary. The claim that FSR was completely GE had to find inefficient workarounds resulting in
10/14/2015 8 Membrane Installation Delay 10/14 unproductive needs to be further validated. cremental efforts.
Field wiring issues are not GE's responsibility causing
incremental efforts troubleshooting which should have
No claim of delay on dailies. This is assumed standard |been caught and fixed during continuity checks which
10/15/2015 | 95 2 Blower air flow switch Set blower switch to low flow in lieu of minimum flow |comissioning practice of calibrating equipment had evidently not been completed.
8 hr delay claimed for membrane installation delay
needs to be justified. There was still commissioning
activities happening during this time that were
necessary. The claim that FSR was completely
10/15/2015 6 Membrane Installation Delay General 8 hr delay membrane flushing to occur 10/15 |unproductive needs to be further validated,
with GE. Location of heater was farther than factory
Heater startup after wire change by contractor,  |request 150 wire supplied from bucket. This required a
however heater would not start on auto or hand.  |independent box for heater relay to be installed in Aux
Electician confirmed heater issues will be resolved  |room and additional wire to be ran from box to bucket.
10/16/2015 | 95 2 Field Wiring Issues 10/19 Fuse needed replaced as it was faulty
General 6 hr schedule delay claimed due to membrane
installation needs to be clarified. Comissioning stil
General 6 hr membrane delay. Flushing was to occur | even though b i ion didn't
10/16/2015 | 9.5 6 Membrane Installation Delay 10/16 occur to following week.
10/17/2015 10 0 No delay claimed this day
Incremental effort and delay to Glycerine flushing due
5 hr claimed during installation day. What causeda 5 [to faulty contractor supplied level transmitter and non
10/19/2015 15 3 Membrane Installation Delay No specific comments regarding delay hr delay? availability of raw water for testing.
6 hr delay claim for feed water availability. Please
clarify? The main control valve was operation but the
plant was being shut off everyday with upstream Incremental effort and delay to Glycerine flushing due
control valve for a safety precaution as the entire to incomplete installation of Recirc. Loop and
6 hr delay due to tanks not being drained as client was |system shut downs haven't been tested until unavailability of raw water for testing which was
10/20/2015 11 6 Non GE supplied Equipment issues still uncomfortable with raw water valve startup  |membranes where installed. Potable water was discussed at the precommissioning meeting.
GE assisted TESCO in commissionming their equipment
Repairs to leaks in train pipe connection is assumed to |which is outside our scopecuasing overuns to our
10/21/2015 | 10 1 Non GE supplied Equipment issues | Preciculated train 3 for 1 hr while leaks were repaired [be standard comiisioning practice. budget.
The effluent valve was operated manually through | GE had top perform flushing manually due to inability
SCADA. Clarify why this delay 4 hr if tanks where being |to automatically control contractor's valve which is
General 4 hr delay due to operating the effluent valve |drained and filled for a 10 hr day and flushing goals |outside the scope and resulted in extending the time
10/22/2015 | 10 4 Feed Water Availability Issue manually where achieved in proposed timeline. allocated for this activity .
The effluent valve was operated manually through  |GE had top perform flushing manually due to inability
SCADA. Clarify why this delay 4 hr if tanks where being |to automatically control contractor's valve which is
drained and filled for a 10 hr day and flushing goals |outside the scope and resulted in extending the time
10/22/2015 4 Feed Water Availability Issue where achieved in proposed timeline. allocated for this activity .
The effluent valve was operated manually through GE had top perform flushing manually due to inability
SCADA. Clarify why this delay 4 hr if tan<s where being |to automatically control contractor's valve which is
drained and filled for a 10 hr day and flushing goals  |outside the scope and resulted in extending the time
10/23/2015 10 4 Feed Water Availability Issue where achieved in proposed timeline. allocated for this activity .
2 hr delay claimed for operating water manually
controlled thru SCADA. Please clarify how this held up
10/24/2015 | 105 2 Feed Water Availability Issue Operating water manually as the system was in a controlled loop.




in feed water channel (2

Train went into standy for level transmitter i

standy for level

10/24/2015 2 Non GE supplied tank (2 hr delay) hr delay) 2
4 hrinstallation delay claimed for calibration issue with|This appears to be due to calibration concentration
10/25/2015 | 12 4 Turbidity Meter Issues RMCSD materials by district. 4
Controls testing could not commence as electrical
4 hr delay claimed for non GE supplied equipment contractor had to relocate feed channel level
issue. Please clarify which equipment as daily log transmitter resulting in an unproductive delay to the
10/26/2015 | 10 4 Non GE supplied Equipment issues No reference in log doesn't pin point what delay to process. 4
4 hr delay claimed for non GE supplied equipment
issue. Please clarify which equipment as daily log
doesn't pin point what delay to comissioning. Is this to |Troubleshooting and assisting TESCO in modification of
10/27/2015 | 10 4 Non GE supplied Equipment issues reference the backwash level transmittor? non GE supplied backwash level transmitter. 4
1 hr delay claim for PLC integration. Daily log on
10/28/2015 | 10 1 PLC integration comments on TESCO 10 problems. Please clarify 0
6 hr claim for PLC integration but not specific
comments about delay in daily logs to clarify. Please |T ing and assisting in of non
10/29/2015 | 12 6 PLC integration address specifics. GE supplied controls. 3
[ This would appear to be standard practice when
1 hr claimed for membrane preservation on a travel |leaving the site for travel. Please clarify the meaning of]
10/30/2015 13 1 P! day. |membrane preservation delay. 0
TESCO controls update till luncht time. Couldn't get on
11/3/2015 10 4 PLC integration system until after. 4
Treated water backpulse system utilizes GE
This is listed in dailies as TWBPS and not backpulse |programming, TESCO VFD and client vertical pump. The
system issues per appendix 2. Please clarify as TWBPS |delay stems from mechanical equipment selection
TWBP logic not working. Work with TESCO to resolve [is not within GE matrix. Coordination would needto  (where GE exceeded anticipated cordination time in
11/4/2015 10 3 Backpulse system issues logic issue happen to for full system integration. assisting TESCO on non GE supplied equipment. 3
Float switch reconfiguration needed as part of
2 hr delay to drain tank for float switch reconfiguration|comissioning. Drain waste tank was done in auto to
in BPS tank. Drain waste tank to allow more room for |allow for staff to preform backwash practice during | Controls testing was delayed due to waiting for
11/5/2015 4 Backpulse system issues backwashes 2 hr. travel. Why was this a delay. Please clarify? stallation of float switch. 2
11/6/2015
2 hr delay to backpulse system. Daily log states a issue
was discussed and offered a solution. Our notes state
that there was a ramp up problem with the backpulse
system while doing calibration to GE standards. Please
11/9/2015 10 2 Backpulse system issues clarify 0
2.25 hrs claimed for backpulse issue. Info hard to read
on daily log but assumed this was again an issue with | Controls testing delayed due to relocation of
calibration to GE standard after manufacturer improperly installed ultrasonic transmitter by electrical
11/10/2015 9 2.25 Backpulse system issues i was already done. Please clarify conntractor. 225
2.25 hrs claimed for backpulse issue. Info hard to read
on daily log but assumed this was again an issue with
calibration to GE standard after manufacturer Tesco Plant PLC programming issues causing delays and|
11/10/2015 2.25 PLC integration was already done. Please clarify cremental time for GE commissioning. 225
Please clarify delay. Water influent was operating in
11/11/2015 | 10 1 Feed Water Availability Issue SCADA. 0
This wiring error should have been caught during the
Wiring field wiring issue. Correct wire not terminated [This appears to be part of standard 10 check out that ~ [continuity testing before GE arrived at site for
11/11/2015 1 Field Wiring Issues into the PLC. Terminated in 10 rack was a spare wire. |wasn't caught earlier. commissioning. 05
4 hr delay claimed for feed water availability issue due |Issues with Mechanical RMCSD equipment failure
to drain valve being opening found during testing. The [resulted in delays and incremental Controls Testing.
11/11/2015 4 Feed Water Availability Issue tank was drained and valve shut See bullet 4 on DSJ. 4
11/11/2015 1 Backpulse system issues 0
Assumed to be same delay as claimed by other FSR.
11/11/2015 1 Field Wiring Issues Please clarify 0
1 hr claim for backpulse issue/1 hr claim for feed water|
11/12/2015 | 11 1 Backpulse system issues Can't read daily log due to copy provided. Please clarify 0
1 hr claim for backpulse issue/1 hr claim for feed water |Feedwater valve issue controlled by TESCO led to plant|
11/12/2015 1 Feed Water Availability Issue Can't read daily log due to copy provided. Please clarify|overflow incremental effort and testing delay. 1
1 hr claim for backpulse issue/1 hr claim for feed water |
11/12/2015 2 Backpulse system issues Can't read daily log due to copy provided. Please clarify] 0
Please clarify how this is a customer issue as it was
ional and comissioned by rep prior
to arrival. Our understanding is it was merely adjusting
11/13/2015 11 5 Non GE supplied Equipment issues Backpulse step control testing to GE standards. ramp up to get within tolerance of GE setpoints. 0




5 hr delay claim for backpulse step control testing to GE|
standards. Please clarify how this is a customer issue
as it was functional and comissioned by manufacturer
rep prior to arrival. Our understanding is it was merely
adjusting ramp up to get within tolerance of GE

Time spent on reprogramming of BP pump from
original controls due to mechanical issues with vertical

11/13/2015 | 11 3 Backpulse system issues setpoints. turbine not supplied by GE. 3
Time spent on reprogramming of BP pump from
inal controls due to mechanical issues with vertical
11/14/2015 | 9.5 2 Backpulse system issues Same as previous day comment 2
11/14/2015 2 Backpulse system issues Same as previous day comment 0
11/14/2015 1 Feed Water Availability Issue Same as previous day comment 0
2 hr for feed water due to level transmittor placement
11/15/2015 [ 11 2 Feed Water y Issue in feed channel 2
2 hrfor feed water due to Tevel placement
11/16/2015 | 9.5 2 Feed Water Availability Issue in feed channel 2
2 hr delay claim for feed water but dailies have no Applies to blower flow switch which was not wired as
11/17/2015 | 9.5 15 Blower air flow switch wiring issue comment originally designed by GE for device protection. 15
2 hr delay claim for feed water but dailies have no
11/17/2015 15 Backpulse system issues comment 0
CIP sampling pump drawings, document, 2 hr delay claim for feed water but dailies have no
11/17/2015 15 electrical program changes comment 0
4 hr delay claim for code changes made and deleted by
11/18/2015 | 9.5 4 Programming Changes TESCO 4
Continued issues with TESCO communication
2 hr claim on PLC integration per Apendix 2. Hardto  |p ing, GE ing p ing issues
11/19/2015 | 9.5 2 PLC integration read daily but can't find issue listed in details with TESCO beyond what was anticipated & budgeted. 2
2 hr claim on PLC integration per Apendix 2. Please | Continued issues with TESCO communication
clarify TESCO delay. Appears to say i ing, GE ing issues
11/20/2015 9.5 2 issue? with TESCO beyond what was anticipated & budgeted. 2
11/21/2015 4 No delay claimed this day
11/22/2015 2 No delay claimed this day
Please clarify as this was chlorinating done by the
11/23/2015 10 5 Membrane preservation district staff for scheduled travel. 0
11/24/2015
11/25/2015
11/26/2015
11/27/2015
12/21/2015
12/22/2015
12/23/2015
CIP sampling pump and drawing changes claim 4 hrs.
CIP sampling pump drawings, document, Please clarify delay as this was as builting site
12/24/2015 4 4 electrical program changes conditions based on comissioning. 0
12/25/2015
1/5/2016
Daily confirms that a breaker was tripped and needed
to be reset when it popped. Electrician investigated
and repaired GE supplied equipment. Please clarify
1/6/2016 9 15 Permeate Pump drive issue 3 hr delay claimed by permeate pump issues. delay. 0
3 hr delay claimed by permeate pump issues. Daily
confirms that a breaker was tripped and needed to be
reset when it popped. Electrician investigated and
1/6/2015 15 Blower air flow switch wiring issue repaired GE supplied equipment. Please clarify delay. 0
Standard comissioning setpoint coordination. Please
Air delay caused by not supplied enough airand |clarify. VED replacement needed and 2 hr delay
1/7/2016 9 225 Feed Water Availability Issue needed to tweak influent valve. claimed 2
1/7/2015 225 Permeate Pump drive issue 2
1/8/2016 85
E&H level transmittor not functioning correctly and [This is a GE supplied part and being replaced. Why is
1/9/2016 55 2 Blower air flow switch wiring issue new one ordered. this a customer delay? [
1/10/2016
Please clarify blower tripping event cause and delay?
1/11/2016 9.5 25 Blower air flow switch wiring issue 3 hr delay claimed by blower trippping 0
1/11/2016 1 Non GE supplied Equipment issues 3 hr delay claimed by blower tripping. 0
Reject pump mechanical & electrical issues are not in
Please clarify root cause of failure. No specific GE scope and caused incremental effort delays due to
1/12/2016 9.5 2 Reject Pump Failure 2 hr reject pump failure comments about cause or solution ing non-GE supplied equi 2
Reject pump mechanical & electrical issues are not in
Please clarify root cause of failure. No specific GE scope and caused incremental effort delays due to
1/13/2016 | 95 1 Reject Pump Failure Troubleshoot with electrician on reject pump 2. [comments about cause or solution ing non-GE supplied 1
Blower FSL alarm, verify the relay does not remain |Clarify why customer delay due to cordination of
1/13/2016 1 Blower air flow switch wiring issue latched. GE/TESCO equipment and program and wiring. 0
CIP sampling pump drawings, document, This was needed due to location of CIP tank and
1/13/2016 1 electrical program changes Terminate CIP sample pump into GE panel calibration equipment 1
1/14/2016 10 1 Permeate Pump drive issue 1 hr permeate pump VFD replacement 1
From dailies it appears this was due to settings to be
1/14/2016 10 1 Blower air flow switch wiring issue Blower set to sensitive too sensitive from previous calibration 0




Seems to be duplicate of previous comment for total 2

1/14/2016 10 1 Blower air flow switch wiring issue hr delay claim 0
1/15/2016 10
From dailies this would be standard programming
1/16/2016 | 115 1 Programming Changes HMI changes clean up PLC logic download and run time|update. Please clarify what changes caused delay? 0
1/31/2016 105
Dailies claim start discovery of where Tesco was Coordination issue between two contractors and
requiring GE system for startup and GE was requiring |programming language needing to be sorted out for
2/1/2016 9.5 9.5 flow from TESCO plant operation. 0
Troubleshooting "loop "isues with TESCO
This was preformed by district staff. Why was this a communication for plant start up which should have
customer delay if it was valved and not necessary to  |been completed prior to GE commissioning as listed on
2/2/2016 10 2 Removing temp circ piping Delay claimed for rearrange recirc piping (2 hr) remove until complete. checklist. 2
2/3/2016 9.5
2/4/2016 10
2/5/2016 11
Blower 1 low flow alarm. Checked flow switch and  |Recalibration of the blower to fall within operating
2/22/2016 16 2 Blower air flow switch wiring issue adjusted standards. 0
Please clarify which equipment as many where listed
2/23/2016 12 1 Non GE supplied Equipment issues Noinfo on daily report for delay but no specific data on dailies. 0
2/24/2016 11.5
No info in daily for delay but travel day. Blower air flow|
2/25/2016 | 105 1 Blower air flow switch wiring issue No info on daily report switch claim on appendix 2 0
This isn't claimed dailies except for minor comments.
2/25/2016 10.5 1 Blower air flow switch No specific comments regarding delay in dailies Blower 1 comments seem to be repetative alarm. Ge 1 1
RMCSD membrane installation was not verrified &
No specific comment regarding dealy on dailies. Please|tested as requested by GE prior day. Incremental effort
2/26/2016 10.5 1 Membrane Installation Delay repairs left leaks remain clarify with delays to testing and operation resulted on 1
This was already preformed by previous FSR rep and  |Backpulse VFD settings were performed by TESCO.
claimed for delay. Why is this a repeated customer | TESCO evidently did not verrify settings. Incremental
delay if not corrected during previous FSR effort and delay due to GE troubleshooting of non GE
2/29/2016 9.5 2 Backpulse system issues Backpulse and backwash VFD settings incorrect.  |comissioning? supplied equipment. 2
3/1/2016 10.5
3/2/2016 115
Appendix 2 calls for non GE suuplied equipment issues
3/3/2016 10 3 Non GE supplied Equipment issues but daily logs have no reference to specific delay 0
Appendix 2 refers to 1 hr backpulse system and 1 hr
feed water availability issue. Daily log. There is no
reference in daily log for delay outside of normal
3/4/2016 9.5 1 Backpulse system issues commissioning activities for alarm testing and 0
Appendix 2 refers to 1 hr backpulse system and 1 hr
feed water availability issue. Daily log. There is no
reference in daily log for delay outside of normal
3/4/2016 1 Feed Water Availability Issue commissioning activities for alarm testing and 0
Appendix 2 refers to 1 hr backpulse system and 1 hr
feed water availability issue. Daily log. There is no
reference in daily log for delay outside of normal
3/7/2016 105 1 Backpulse system issues commissioning activities for alarm testing and o
Appendix 2 refers to 1 hr backpulse system and 1 hr
feed water availability issue. Daily log. There is no
reference in daily log for delay outside of normal
3/7/2016 1 Feed Water Availability Issue [commissioning activities for alarm testing and 0
3/8/2016 10
RMCSD operators adjusted valve positions without
Only comments seem to be about alarm and no specific|considering the impact to trending. Incremental impact
3/9/2016 105 2 Backpulse system issues Backpulse ard backwash. Low and high flow alarms |issues related to delay. and delay due to redoing trending. 2
Blower 1 will not start. VFD faulty. Informed TESCO
3/9/2016 2 Blower faulty VFD and ordered new. Part malfunction and replaced. 2 2
RMCSD operators adjusted valve positions without
Set valve to manual on BP pumps and Backwash drain iff Was this due to another issue or standard considering the impact to trending. Incremental impact|
3/9/2016 1 Changes to pump valve position operator receive H or Lo flow alarms commissioning of the system? and delay due to redoing trending. 1
Daily logs refer to blower VFD trends but no details on
delay outside of normal comissioning activities for
3/10/2016 | 115 2 Blower air flow switch wiring issue blower VFD trends updated alarm testing and troubleshooting. 0
3/11/2016 12 1 Turbidity Meter Installa Daily log calls out for damage to turb meter by RMCSD. 2 2
Backpulse comments calls out resetting points based
on previous FSR comments which would be normal
3/11/2016 12 1 Backpulse system issues Resetting points on backpulse protocal. 0
3/12/2016 11 5 Backpulse system issues BW trends and air line updating. This appears to be standard comissioning operations. 0
emails to be for backpulse system
3/13/2016 5 25 Non GE supplied Equipment issues pumps and reseting 0
Changes due to low sodium Hypo
3/14/2016 | 105 2 concentration Appendix 2 2 2
Troubleshooting heater wiring is an electrical issue
3/15/2016 12 6 PLC integration which should have been caught during continuity 6
3/16/2016 12 3 PLC integration 0
3/16/2016 12 3 Trains Faulted due to ACH over does 3 3
3/17/2016 12
1045.5 274 Total Hours 158 55
28
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Jeff Dees

From: O'Reilly, Joe (GE Power) <Joe.Reilly@ge.com>

Sent: Tuesday, February 07, 2017 7:06 AM

To: Jeff Dees

Subject: RE: Rancho Muerita, CA........Scope Change Letter Validation for Extra Commissioning
Time

Hi Jeff,

We accept the offer presented in the response letter below in the amount of $49,356.
Do you need anything further from us?

Once approved by the board, can we simplify the transaction by issuing a Debit Memo for payment with the final
waiver?

Thanks,
joe

From: Jeff Dees [mailto:JeffD@roebbelen.com]

Sent: Monday, February 06, 2017 11:51 PM

To: O'Reilly, Joe (GE Power)

Subject: EXT: RE: Rancho Muerita, CA........ Scope Change Letter Validation for Extra Commissioning Time

Joe,

See attached response. We had the opportunity to meet with the district end of last week to review and they hope we
can close this out with this final offer so they can take it to the board next week. Let me know if you have any questions
or can confirm so we can put this into the board package for approval. Our deadline would be Thurs so let me know if
we need to discuss tomorrow over the phone.

Thanks,

From: O'Reilly, Joe (GE Power) [mailto:Joe.Reilly@ge.com]

Sent: Wednesday, January 25, 2017 6:29 AM

To: Jeff Dees <JeffD@roebbelen.com>

Subject: RE: Rancho Muerita, CA........ Scope Change Letter Validation for Extra Commissioning Time

Hi Jeff,
Attached is our updated claim letter and native format of the “GE added Commissioning Log Review Comments” file
provided below.

The Log is also included as a pdf in the letter for your review.

Thanks,
joe
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R bb I Prime Contract Change Order
()e e en RCON RCMS AT&T Standard

RMCSD Water Treatment Plant Expansion Project # 33-14-007
7220 Murieta Drive Tel: Fax:
Rancho Murieta, CA 95683

Date: 2/10/2017
To Contractor:

Roebbelen Construction Management Services, Inc. Contract Date:
1241 Hawks Flight Court Contract Number: 002
El Dorado Hills, CA 95762 Change Order Number: 019

The Contract is hereby revised by the following items:

GE added comissioning

CE Number Description Amount
218 GE additional comissioning $49,356.00
The original Contract Value was............coccoeevieiiiiieniineenn. $11695388.00
Sum of changes by prior Prime Contract Change Orders $366,560.43
The Contract Value prior to this Prime Contract Change Order Was.............oooiiiiiiiiiieiiiiieee e $12,061,948.43
The Contract Value will be changed by this Prime Contract Change Order in the amount of..............cc..cc..... $49,356.00
The new Contract Value including this Prime Contract Change Order will be...............cc.coce...... $12,111,304.43
The Contract duration will be changed by ... 0 Days
The revised Substantial Completion date as of this Prime Contract Change Order is...........cccocoviiiiieiiiinieenn.
HDR Architecture, Inc. Roebbelen Construction Management Rancho Murieta Community Services
Services, Inc. District
ARCHITECT CONTRACTOR OWNER
2365 Iron Point Road 1241 Hawks Flight Court 15160 Jackson Road
El Dorado Hills, CA 95762 Rancho Murieta, CA 95683
Address Address Address
By Mason Beck By Robert McLean By Darlene Thiel
SIGNATURE SIGNATURE SIGNATURE
DATE DATE DATE

Detailed prime contract change orders grouped by each prime contract change order number. Rounds to the nearest dollar.

Roebbelen Management, Inc.

Roebbelen Contracting, Inc. License #734124

Roebbelen Construction Management Services, Inc. CA License #808764
Roebbelen Construction Management Services, Inc. NV License #0056512

IS0 9001: 2000 Certified

1241 Hawks Flight Court

ClNavada LElIa AN AE720

phone: 916.939.4000
fax: 916.939.4028

11
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RANCHO MURIETA COMMUNITY SERVICES DISTRICT

SECURITY DEPARTMENT

YEAR IN REVIEW

PRESENTATION

By
Paul Wagner
Security Chief



MEMORANDUM

Date: February 7, 2017

To: Board of Directors

From: Darlene J. Thiel, General Manager

Subject: Consider Adoption of District Policy P2017-01, Submittal and Review of Board Goals
RECOMMENDED ACTION

Adopt District Policy P2017-01, Submittal and Review of Board Goals. This Policy supersedes District Policy
2010-02.

BACKGROUND

At the January 16, 2017 District Board Goal Workshop, the Board recommended updating District Policy 2010-
02 Submittal and Review of Board Goals. Attached is the Policy with the suggested changes in red.
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RANCHO MURIETA COMMUNITY SERVICES DISTRICT

Category: Administration/Board of Directors Policy # P2017-01
Title: Submittal and Review of Board Goals
PURPOSE

Rancho Murieta Community Services District may conducts a Board Goal Workshop annually for

the Board of Directors te-review-previeus-geals-and-to submit, discuss, and agree upon new goals.
The purpose of this policy is to establish the procedures for the submittal of and review of the goals
set by the Board of Directors, which are high level, direction setting goals for the District.

BASIC POLICY AND OBJECTIVES ‘

Definition of a Goal

A goal is defined as :-a desired
result or possible outcome that a person or a system envisions, plans and commits to achievean-object-or

Submittal of Board Goal Suggestions

) Murieta Community Services District's Board of Directors
a Board Goal Workshop annually every-yearto review
e submlt discuss, and aqree uponmewde new goals.

Manage#& Manaqement staff may attnd the meetmg also.

2 Each Director is given an updated copy of the Board Goals from_the

previous years,ah-dupdated-copy-of-the Strategic Plan-Action-tems, Rules
and Roles for Workshops and a blank dialogue sheet to complete.

3. The Dialogue Sheet is for the Directors to write down their suggestions for
Is for the District. The areas covered on the Dialogue Sheet include:
r/Wastewater/Drainage, Security, Solid Waste, Community
Relations, RMA/RMCC Relations, Employee Relations, Development,

and District/Board.

4, After each Director completes and submits his/her Dialogue Sheet, the
District Secretary will combine them onto one sheet, color coding them by
Director. The Dialogue Sheet is used to consolidate items for discussion.

5. At the Board Goal Workshop, the General Manager will provide a
summary of the suggested goals and include objectives for each goal
based upon input from the Directors.

Z:\Board\Board Packets\2017 Board Packets\02-15-2017 Board Packet\agenda 13 b.doc 1



6.

At the Board Goal Workshop, each-Directorwill-explain-histhersuggested

goal—Directors, along with Department Managers, will discuss each
suggestion. The Directors will then agree, by consensus, on whether or
not the suggestion is a Board goal.

Once a goal is agreed upon, the Directors, with input from Department
Managers, will agree upon a start date and a due date for the goal_as

necessary.

The General Manager will provide the Board of<Directors a quarterly
status report on the progress of the Board goals..These status reports will
generally be given at the April,
July, and October -regular Board meetmgs‘& as needed. The fourth
quarter status (for the period of October.through December) will be given
at the Board Goal Workshop.

Approved by Rancho Murieta Community Services District’s

Board of Directors

-
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MEMORANDUM

Date: February 7, 2017

To: Board of Directors

From: Personnel Committee Staff

Subject: Consider Adoption of District Policy P2017-02, Drug and Alcohol Use
RECOMMENDED ACTION

Adopt District Policy P2017-02, Drug and Alcohol Use. This Policy supersedes District Policy 2011-09.

BACKGROUND

With the recent legalization of marijuana for recreational use, the District reviewed the current drug and
alcohol use policy to ensure that it is clear regarding the prohibition of recreational marijuana use at work or
when assigned to call-back duty.

The Personnel Committee recommends adoption.
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RANCHO MURIETA COMMUNITY SERVICES DISTRICT

Category: Personnel Policy # P2017-02

Title: Drug- and Alcohol-Free Workplace Policy-Use

PURPOSE

The purpose of this policy is to confirm Rancho Murieta Communi
commitment to maintain a drug and alcohol-free workplace, insure ealth and safety of all
District employees, customers and the general public;to identify and discipline employees who
use _or abuse alcohol,_marijuana or drugs while On-dutyuse—contrelled-substances; and to
establish guidelines for drug and alcohol testing for all District employees.

rvices District’s (District)

The District recognizes that the use of alcohal,
substanees—or the abuse of legal drugs in the w not conducive to safe working
conditions. In order to promote a ductive work environment for all
employees, it is the objective of the Distri ave a wor e that is free from the influence of
alcohol, marijuana, and drugseen licy, and the distribution of it to
District employees, constitutes the Di and alcohol-free workplace awareness

program.

or illegal drugs eentrolled

in insuring the health and safety of its employees. It has an
obligation to insure i ees do not present a safety risk to the general public.
job performance.and employee and public safety. Subject to the

requirements of-the Ff and state laws ™ concerning persons with Americans—with

DdlsablhtleS—Aet—(A-D-A) the Dlstrlct WI|| be flrm in |dent|fy|ng and dlSCIp|InIl’lg those employees

sebstaneeselwwolatelen—ef thls pol|cy

1. Applicability
This policy applles

Il employees when they are on District property,—e+ when

performi -—related business, during —H-alse—applies—to—off-site lunch
periods en an employee is scheduled to return to work, and when te
employees assigned to on-call duty (collectively “on-duty”).

a. “Illeqal druq means any druq or controlled substance that (i) is not legally
obtainable; (i) is legally obtainable but has not been legally obtained;
(i) is legally obtainable but is being sold or distributed unlawfully; or (iv)
is legally obtainable but is being used for any purpose other than the
purpose for which it was prescribed or manufactured or in a guantity,
frequency or manner that is contrary to the instructions or
recommendations of the prescribing physician or manufacturerbrugs:
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b. "Alcohol”_means —the—use—of-beverages—or—substances—mneluding—any
oot T | I o . I )

. 2 [ the intoxicating agent in beverage
alcohol, ethyI alcohol or other low molecular weight alcohol, including
methyl or isopropy! alcohol, and including liguor, wine and beer.

C. “Legal drug” means any drug, including any pres
the- counter drug, that has been legally obtalne

drug and over-

d. Medical-m“Marijuana”_means marijuana or mari a product as defined
at Health and Safety Code sections r 018.1.

e./ “On-duty” is defined in secti : iol juana.

f. “Possession” or to “posse oloyee has the substance
on his or her person or ot his_or her control.

>

3. Policy
No District emp -
a. ) ) drstrlbute transport, or be under the
drugs-er-other-illegal-mind-altering
b.
c Use or be under the influence of marijuana
d. the use of a legal drug whenever such impairment might

safety of the employee or some other person, (ii) pose a
ant damage to District property or equipment; or
terfere with the emplovee's job performance or the

Any employee who feels his/her performance of work-related duties may
be impaired by use of any legal drug that substance—which-carries a
warning label that includes that mental functioning, motor skills and/or
judgement may be adversely affected, should report it to his/her
supervisor and medical advice should be sought before performing work-
related duties. In the above instance, an employee using a legal drug
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i may
continue to work if the supervisor determines that the employee does not
pose a safety threat and that job performance is not affected by such use.

e: Employees will be subject to drug and alcohol testing when there is
reasonable suspicion that the employee has violated the-rules-expressed
in-this policy-Section-L-andlor2-andfer3-abeve. In addition, when such an
employee has already been found in violation of this Policy through any
action or medical examination process under this P , as a result of
substance testing under this Policy, or by the empl own admission,
the employee will be required to submit to pe substance testing,
provided that he or she is not terminated, as a.co of remaining in or
returning to District employment.

4, Disciplinary Procedures and Sanctions

a. This policy will be enforced by the Agency General Manager. Any

Discipline or termination shc ntil a thorough investigation
has been completed.

The decision.--to. discipline terminate an employee found to have
violated this policy used-and/orbe underthe-influence-of drugs—alcohol;
i 0 3 : oufs-may
be d or held in abeyance by the General Manager pending said-the
employee’s attempt at rehabilitation, depending upon the circumstances.
The General Manager has discretion to handle each case individually with
factors such.as the employee's. frequency of use, commitment to
rehabilitation, type of substance taken and severity of violation and
resulting - performance impairment and/or accident as part of his
consideration regarding the waiving of penalties.

O
m analo © - ala alilaVa N alaya a NA-\A/O alallla
Ci ot oo - o i oo vaw AR O

d. Discipline or termination that is waived or held in abeyance pending
rehabilitation uld be done on the condition, set forth in writing, that the
employee:

1. ssfully complete an approved rehabilitation program;

2. aithfully comply with maintenance and therapeutic
measures (e.g. attendance at AA or NA meetings); and

3. Be subject to periodic testing without further reasonable
cause.
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Approved by Rancho Murieta Community Services Distri
Board of Directors

Z:\Board\Board Packets\2017 Board Packets\02-15-2017 Board Packet\agenda 13 b.doc




MEMORANDUM

Date: February 10, 2017

To: Board of Directors

From: Personnel Committee Staff

Subject: Consider Approval of the Addition of an Operator in Training Position to the 2016/2017 Fiscal

Year Budget

RECOMMENDED ACTION
Approve the addition of an Operator in Training position to the 2016/2017 fiscal year budget.

BACKGROUND

Staff is requesting the addition and funding of an Operator in Training (OIT) position in the 2016/2017 budget due
to the anticipated increasing needs of the District’s Operations staff. It is anticipated that the Wastewater
Reclamation Facility will have an early start this year. Also, ongoing needs for the new water treatment plant and
sewer collection system are placing additional demands on existing staff. The filling of the OIT position will ease
some demands on existing staff and put the District in a better position to cover staff shortages that occur
throughout the year due to illness, FMLA leave, vacations, and other lost time situations. It is difficult for the
District to quickly train staff on the operations of the new Water Treatment Plant and the Wastewater
Reclamation Facility. The position would be funded out of the Water, Sewer, and Drainage Budgets.

As of December 2016, the Water and Sewer funds reflect Net Income of $317,041 (of which $208,104 is over the
expected Net Income per the year to date budget). Therefore, this additional position should not create an
adverse impact to the Water, Sewer, and Drainage Budgets this fiscal year. Considering that this position could
alleviate a significant portion of existing operator over-time pay, the net financial impact of adding the OIT
position should be negligible. During calendar year 2016, the District paid $65,951 in O.T. (1,250 hours of OT) to
its existing operators. Assuming an average employer burden of 50% of wages, the estimated cost of adding the
OIT position would be $60,690 to $75,864 (based on the 2017 wage schedule listed for the position). While OT
during 2016 was affected by the water treatment plant start-up, average OT for calendar year 2013, 2014 and
2015 is 566 hours, which is equates to roughly $30,000 in OT wages on average (fully burdened this equates to
$45,000). Assuming that the OIT position would offset approximately 80% of OT, OT savings would be
approximately $36,000 ($45,000 x 80%). The added cost to the budget for the OIT position, at the step 1 level,
would be $25,000 (derived from $60,690 - $36,000 = $24,690). An additional benefit to adding the OIT position is
reducing the potential OT burn-out placed on existing Plant Operator staff.

Board approval is needed as this position is not funded in the Position Listing of the 2016/2017 budget. This is the
entry and training level in the Plant Operator class series. Incumbents work in a training status under supervision
of a qualified, certified and experienced operator until certifications are achieved. This position will have the
opportunity to help out field operations staff while obtaining the necessary experience to achieve certifications
while working for the District. Once certification is obtained, the OIT could work independently as needed and
have the potential to fill a vacant Operator position, if available.
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Attached is the job description. The OIT wage schedule is already established in the Memorandum of
Understanding with the Operating Engineers Local 3. The 2017 wage schedule for the OIT is $40,460 (step 1) to
$50,576 (step 6) (519.452 to 24.315 / hr. respectively).

Z:\Board\Board Packets\2017 Board Packets\02-15-2017 Board Packet\agenda 14 a.doc



RANCHO MURIETA COMMUNITY SERVICES DISTRICT

OPERATOR IN TRAINING (OIT)

DEPARTMENT: WATER/WASTEWATER

FLSA OVERTIME STATUS: NON-EXEMPT
BARGAINING UNIT: OPERATING ENGINEERS LOCAL 3

APPROVED BY BOARD OF DIRECTORS - 12/16/09

SUMMARY: To assist with the control, operation, and maintenance of District water and
wastewater treatment and various pumping facilities, machinery, equipment, structures,
and grounds, and to perform other related duties as required.

SUPERVISION: Receives direct supervision from the Chief Plant Operator.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following. Other duties may
be assigned.

e Assists with controlling the operation of water and wastewater treatment and
pumping facilities to achieve proper processing of wastewater and disposal of
sludge and effluent within mandated operating requirements; assists with the
monitoring of treatment processes and enters data in appropriate logs;

e assists with starting and controlling plant processes, chemical systems, and power
generators in a safe and orderly manner; keeps machinery, equipment, structures,
piping, work areas, grounds, and landscaped areas in a clean and orderly
condition;

e assists others as needed, maintenance of grounds, machinery and equipment
maintenance, repair, and overhaul,

e assists with the transport and storage of hazardous chemicals and gases; utilize
self contained breathing apparatus as required; inspects pumping stations, control
equipment, facilities, and grounds for needed maintenance and repairs and unusual
operating conditions;

e assists in the operation, repair, and maintenance of related storm and drainage
systems, lifting and pump stations and collection systems;

e learns how to perform operating procedures; learns sample collection and
laboratory testing and analytical procedures; work in or around hazardous electrical
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panels and equipment;

e learns and trains in proper operating and safety procedures for normal operations,
chlorine leaks and other emergencies.

DISTINGUISHING CHARACTERISTICS:

This is the entry and training level in the Plant Operator class series. Incumbents work in a
training status under supervision of a qualified, certified and experienced operator until
necessary certifications are achieved.

QUALIFICATION REQUIREMENTS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required.

The ability to learn and apply the practices, procedures, techniques, regulations, and laws
pertaining to water and wastewater treatment plant and pumping facilities operations and
maintenance, and the ability to learn to operate and perform routine maintenance on
treatment plant equipment and related facilities. Learn to read and interpret a variety of
meters, gages, recording charts, and mechanical and piping diagrams. Have the ability to
perform a variety of skilled and semiskilled maintenance and repair work. Understand and
carry out oral and written instructions. Maintain and update records and logs in paper and
electronic format using computer software such as word processing, spreadsheets,
computerized maintenance management software, etc. Work unusual shifts, weekends,
evenings, overtime, and holidays when required. Establish and maintain cooperative
working relationships.

EDUCATION AND/OR EXPERIENCE:

Must be eighteen (18) years of age prior to appointment because of the hazards of the
job, as defined by the Fair Labor Standards Act.

Minimum Education: High School diploma and/or equivalent.

No experience is necessary to obtain this position, however any combination of training
and experience, which would likely provide the required knowledge and ability, is
qualifying. A typical way to obtain this knowledge and ability would be:

One year of experience as a Utility Worker with the District; or

One year of general work experience in the operation and maintenance of machinery and

equipment, preferably including water treatment, wastewater treatment, water distribution,
or wastewater collection systems equipment and facilities.
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CERTIFICATES, LICENSES, REGISTRATIONS:

Possession of the category of a valid California Driver's license required by the State
Department of Motor Vehicles to perform the essential duties of the position. Continued
maintenance of a valid driver's license, insurability, and compliance with established
District vehicle operation standards are a condition of continuing employment.

Possession and maintenance of a CA Grade 1 Water Treatment Operator's Certificate by
the California Department of Public Health, is required within 18 months of hire date.

Immediately upon hire, the OIT must file an OIT application with the State Water
Resources Control Board (SWRCB) Office of Operator Certification for a Grade 1 OIT
certificate, signed by the District’'s Chief Plant Operator.

Possession and maintenance of a CA Grade | Wastewater Treatment Certificate by the
State Water Resources Control Board within 24 months of entering this position is
required.

Promotion to Plant Operator | is at the discretion of the District, position availability, and is
not automatic upon obtaining required certifications.

PHYSICAL DEMANDS:
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job.

While performing the duties of this job, the employee is regularly required to stoop, kneel,
crouch, or crawl. The employee frequently is required to stand, walk, sit, and climb or
balance. The employee is occasionally required to use hands to finger, handle, or feel
objects, tools, or controls; reach with hands and arms; talk or hear; and taste or smell.

The employee must occasionally lift and/or move up to 75 pounds. Specific vision abilities
required by this job include close vision, distance vision, color vision to interpret a variety
of colors on graphical and computer displays, peripheral vision, depth perception, and the
ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

While performing the duties of this job, the employee is frequently exposed to wet and/or
humid conditions. The employee occasionally works near moving mechanical parts; in
high, precarious places, and in outside weather conditions and is occasionally exposed to
toxic or caustic chemicals, extreme cold, extreme heat, and vibration. The noise level in
the work environment is usually loud.
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COMMENTS:

Employees appointed to positions in this class are required to be neatly groomed as
needed to wear respiratory protection or other safety equipment. Ability to wear and use
SCBA units as regulated by Cal/OSHA.
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MEMORANDUM

Date: February 10, 2017

To: Board of Directors

From: Darlene J. Thiel, General Manager

Subject: Receive Update on the 2017-2018 Fiscal Year Budget
RECOMMENDED ACTION

No action. Receive update.

BACKGROUND

Due to the Board’s request to include a 5 year budget forecast and a 5 year Capital Improvement Plan in the
2017—2018 budget planning and discussion, | am recommending that we hold a special budget review
meeting on Thursday, March 9, 2017 from 4:00 — 6:00 p.m. | feel that with the amount of information to
review and discuss that it will be best to dedicate meeting time for the process.

Also, at the February Finance Committee, the Committee requested that the 2017 -2018 budget be presented
in a three-tier format of a low, medium, and high budget for Board consideration.



MEMORANDUM

Date: February 9, 2017

To: Board of Directors

From: Darlene J. Thiel, General Manager

Subject: Consider District Board of Directors and/or Staff Attending Various Community Meetings
RECOMMENDED ACTION

No action. Discussion only.

BACKGROUND

At the January 16, 2017 Special Board meeting, Board Goal Workshop, the Board directed the
Communications & Technology Committee to discuss enhancing community relations with more effective
District attendance at Rancho Murieta Association and other community meetings. The Communications
Committee discussed the parameters regarding Directors attending other community meetings and the
guidelines for their participation in those meetings. The Committee requested that staff bring forward a
guideline to the February Board Meeting to assist Directors in understanding how they should conduct
themselves when attending other agency meetings.

As noted in the District’s Board of Directors Guidelines, District Code Chapter 2, it is acceptable for a Director
to attend meetings of other public agencies and to take opportunities to develop relationships but always in a
way that supports the District Board’s policy and avoids accusations of deal-making (i.e., the appearance that
an individual Director is making back-door deals).

When a Director attends another agency or community meeting, how the Director interacts and participates in
that meeting is determined by several things:

1. When attendance is directed and authorized by the full Board of Directors to convey the District
Board’s position on a certain topic:

a. The Director should introduce themselves so others attending the meeting know they
are present.

b. The Director should clearly state that they are attending as authorized by the District
Board to express the District Board of Directors’ position on the subject matter in
question.

c. The Director should take care to not deviate from the District Board’s message or
position.

2. When a Director attends another agency or community meeting but not specifically authorized by the
District’s full Board to convey a District Board position:
a. The Director should introduce him or herself themselves so others attending the
meeting know they are present.
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b. The Director should clearly state that they are attending as an interested party only and
that they are not there to express any particular position of the District Board of
Directors.

c. If the Director is asked questions regarding the District Board’s position on certain
topics, and if the Director is not certain of the District Board’s position or if the District
Board has not yet taken a position, the Director should answer clearly that they are not
certain of the District Board’s position at that time. Care should be taken in expressing
their individual position on the topic and, if shared, the Director should clearly state that
it is strictly their opinion as an individual Director.

d. If the District Board position has been taken on the subject, the Director should
represent and support that position even if it is counter to their personal position on the
subject.

3. When attending another agency or community meeting as an individual resident:

a. The Director should introduce themselves and clearly state that they are attending the
meeting as an individual resident and not in their capacity as a District Director.

b. When commenting or contributing to the discussion of topics, the Director should again
state that they are making comments strictly as an individual. Keep in mind that even
when you say you are speaking as a private individual, many in your audience
nevertheless hear your comments in light of your position as a Director of the District.

4. A Director can attend other District committee meetings as an observer only. Should you decide to
attend a committee meeting, on which you do not serve as a member, you can listen to the discussion
but you cannot comment. Even if someone else (a committee member, staff, media, the public, etc.)
asks your opinion at that meeting your response must be that you are there only as an observer and
cannot contribute your comments or position.
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MEMORANDUM

Date: February 15, 2017

To: Board of Directors

From: Darlene J. Thiel, General Manager
Subject: Receive and Consider Updates

PARKS COMMITTEE
Director Pecotich will present an update on the Parks Committee to include:
1. The letter to RMA Parks Committee dated February 8, 2017 from Kevin Kemper, Phillips Land Law,
Inc., who represents Rancho Murieta Properties, LLC regarding applicable trail standards.
2. Tentative March meeting to continue discussion of the Park Committee Operating Guidelines.
Tentative trail site visit once rains subside.
4. RMA question on how CSD is considering/not considering security taxes on common/open space
areas.

w

PENDING AND PROPOSED LAND DEVELOPMENT PROJECTS
There is continued activity regarding the Riverview and Residences East developments with inquiries regarding
the developer obligations to the District and associated costs/fees.

The revised Rancho Murieta Properties proposed development plans reduce the total density to 795 lots. No
word yet from County Planning on the probability of issuing a new Notice of Preparation for the draft EIR or if
they will continue with the current drafting of the EIR.



5301 Montserrat Lane

PHILLIPS LAND LAW, INC Loomis, California 95650
Telephone (916) 979-4800

Telefax (916) 979-4801

February 8, 2017

Ms. Cheryl McElheny

Parks Committee

Rancho Murieta Association
7191 Murieta Parkway
Rancho Murieta, CA 95683

Subject: Parks Committee - Discussion Regarding Applicable Trail Standards
Dear Ms. McElheny

On behalf of our client, Rancho Murieta Properties, LLC, we wish to respond to
the matters described in the “Rancho Murieta Park Committee Overview”
document dated 9/15/16 (the “Overview”), which was provided to the Parks
Committee for comment at the Committee’s November 1, 2016 meeting. While
we appreciate the opportunity for comment on matters related to trail standards
for the Rancho Murieta North development, we respectfully disagree with
certain positions taken by RMA Staff regarding the ability of the Parks
Committee to unilaterally establish new trail standards for Rancho Murieta
North.

As Staff correctly notes, development within Rancho Murieta is subject to three
Park Development Agreements (PDAs); the two PDAs applicable to Rancho
Murieta North were adopted in February and June 1991, respectively and both
agreements are substantially similar. Section 3 of the PDA (Pedestrian and Bike
Trail System) provides as follows:

Landowners agree to develop and upon completion, grant to RMA at no
cost to RMA, a system of pedestrian and bike trails, constructed to
standards and specifications as approved by the Parks Committee and
consistent with state and federal regulations, which shall be incorporated
in subdivision maps as development progresses. The pedestrian and bike
trails may be incorporated in the road sections of subdivisions or through
parks to be dedicated to RMA or granted as separate parcels (or
easements) as determined by subdivision design and County of
Sacramento approval. The trail system may include a river crossing,
subject to any required approvals and any conditions imposed thereon by
all applicable government agencies. The approximate locations of trails to



be developed are shown on Exhibit E attached hereto. It is expressly
understood and agreed that locations shown on Exhibit E are conceptual
only and that the actual trail configuration shall be as shown on final
residential subdivision maps to be approved by the County of
Sacramento. Such locations must be consistent with the density permitted
under the Rancho Murieta Planned Development Ordinance Mo. 77-10
("PD Ordinance"), applicable state and federal statutes and regulations,
and customary and reasonable planning and marketing objectives.
Changes in the plan shown in Exhibit E will be subject to the consent of
the Park Committee, such consent not to be unreasonably withheld.”

The PDA requires that the developer is to provide a system of pedestrian and
bike trails within each subdivision, as development progresses. Exhibit E to the
PDA conceptually describes the “approximate locations” for pedestrian and
bicycle trails within Rancho Murieta. However, Section 3 of the PDA provides
that the actual trail configuration is to be shown on final residential subdivision
maps approved by the County of Sacramento. No provision of the PDA
(including Section 3) provides the Parks Committee with the authority to
develop or adopt standards or specifications for pedestrian or bike trails within
Rancho Murieta North, apart from the conceptual definition of the trail system
set forth in Exhibit E. The provisions of Section 5 of the PDA related to Parks
Committee review and approval of construction plans for park facilities do not
apply to the trail system, which is governed separately by Section 3 of the PDA.

It is our opinion that adoption of new standards and specifications for trail
facilities by the Parks Committee would require an amendment to the PDA,
which would have to be agreed-upon by all parties to the PDA, including
Landowners. However, as matters stand today, nothing in the PDA provides the
Parks Committee with the authority to unilaterally dictate trail standards or to
impose standards outside the County’s subdivision review process. Our client
has been working through the County’s subdivision review process, and is
poised to submit revised tentative maps in coming weeks, which will identify the
proposed trail facilities within the subdivision.

The Parks Committee is welcome to comment on the proposed tentative map as
part of the County’s process, and we are willing to discuss the proposed trail
system with the Parks Committee at any time. However, our clients are not
willing to agree to amendments to the PDA that would vest all authority to
determine applicable trail standards with the Parks Committee, to the exclusion
of our clients and the County.



We look forward to discussing these matters further with the Parks Committee
members and Staff.

Very Truly Yours,

Phillips Land Law, Inc.

/"?‘é‘;/\
Kevin'M. Kemper

CC:  Mr. Greg Vorster, RMA
Ms. Darlene Theil, RMCSD
Mr. Mark Pecotich, RMCSD



CONFERENCE/EDUCATION SCHEDULE

Date: February 10, 2017

To: Board of Directors

From: Suzanne Lindenfeld, District Secretary

Subject: Review Upcoming Conference/Education Opportunities

This report is prepared in order to notify Directors of upcoming educational opportunities. Directors
interested in attending specific events or conferences should contact me to confirm attendance for
reservation purposes. The Board will discuss any requests from Board members desiring to attend upcoming
conferences and approve those requests as deemed appropriate.

Board members must provide brief reports on meetings that they have attended at the District’s expense. (AB
1234). The upcoming conferences/educational opportunities include the following:

CALIFORNIA SPECIAL DISTRICT ASSOCIATION (CSDA)

Special District Leadership Academy February 26 —March 1, 2017 Napa

So You Want to be a General Manager March 27, 2017 Sacramento
Beyond the Basics — Implementing Funding May 24, 2017 Sacramento
2017 Special Districts Legislative Days May 16-17, 2017 Sacramento
The Art of the Message August 15, 2017 Sacramento

GOLDEN STATE RISK MANAGEMENT ASSOCIATION (GSRMA)

No Information Currently Available on Upcoming Conferences.

ASSOCIATION OF CALIFORNIA WATER AGENCIES (ACWA)

ACWA 2017 Spring Conference & Exhibition May 9 —-12, 2017 Monterey
ISC WEST
2017 1SC West Public Security April 5 -7, 2017 Las Vegas

And Safety Expo
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